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Abstract 

Todas las constelaciones de organizaciones son importantes aliadas en la implementación de 

la Agenda 2030 y en el cumplimiento de los ODS (EU, 2021; UNGC, 2021). La UE y la ONU 

consideran que las fundaciones privadas pueden desempeñar un rol en la consecución de 

estos objetivos. Son organizaciones que pueden contribuir a través de la financiación y de su 

potencial de movilización de actores en torno a los mismos. Aunque se les reconoce un rol en 

la contribución a los ODS, no son muy prolíficos los trabajos que tienen como objetivo ahondar 

en las prácticas que hacen que estas fundaciones tengan un rol en su implementación.  

El presente benchmarking profundiza en el conocimiento de las prácticas que las fundaciones 

desarrollan vinculadas con la Agenda 2030 y los ODS para que dichas prácticas puedan servir 

de inspiración y/o estimular la reflexión de terceras fundaciones que persigan fortalecer su 

labor vinculada con los ODS. 

Laburpena 
Erakunde guztiak dira aliatu garrantzitsuak 2030 Agendaren inplementazioan eta GJH guztien 

betetzean (EU, 2021; UNGC, 2021). EBk eta NBEk uste dute fundazio pribatuek rola bete 

dezaketela hauek lortzen laguntzeko, finantzaketaren eta GJHen inguruan eragileak 

mobilizatzeko duten ahalmenaren bidez hain zuzen. Hauei egindako ekarpenean eginkizun bat 

aitortzen bazaie ere, ez dira oso ugariak fundazio horiek GJHen ezarpenean rol bat izatea 

eragiten duten praktiketan sakontzeko helburua duten lanak. 

Benchmarking honek fundazioek 2030 Agendarekin eta GJHekin lotuta garatzen dituzten 

praktiken ezagutzan sakontzen du, praktika horiek inspirazio-iturri izan daitezen eta/edo 

GJHekin lotutako lana sendotu nahi duten hirugarren fundazioen hausnarketa bultza dezaten. 

Abstract 
Constellations of organisations are important partners in the implementation of the 2030 

Agenda and the achievement of all SDGs (EU, 2021; UNGC, 2021). The EU and the UN consider 

that private foundations have a role to play in fulfilling these goals. They are organisations that 

can make a contribution through funding and by using their potential to mobilise actors 

involved. Although they are recognised as having a role in reaching the SDGs, there is little work 

on how these foundations can be stronger players in the attainment of these goals.  

This benchmarking report extends existing knowledge of the practices that foundations 

engaged in connection with the 2030 Agenda and the SDGs, so that these practices can inspire 

and/or stimulate the reflection of third-party foundations that are seeking to improve their 

performance in relation to the SDGs. 
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Executive summary 

The United Nations (UN) 2030 Agenda and its 17 Sustainable Development Goals (SDGs) are the 

global expression of a transformational agenda in the economic, social and environmental 

spheres. The year 2020 marked the beginning of the decade of action in which the 2030 Agenda 

faces the challenge of implementing measures to achieve the goals set. Territorial and sectoral 

dimensions are especially important in this. Within the sectoral dimension, the private sector 

has emerged as a key sector in this decade for accelerating action-oriented efforts to achieve 

the 17 SDGs. The territorial dimension is also prominent because the major social challenges 

set out in the SDGs only make sense at the regional and local level (Wittmayer et al., 2014). 

Among the constellation of actors that can contribute to addressing the 2030 Agenda, the 

European Union and the UN have identified foundations as being key actors. They are 

organisations that can make a contribution through funding and by using their potential to 

mobilise the actors involved. Although they are recognised as having a role in reaching the 

SDGs, there is little work on how these foundations can be stronger players in the attainment 

of these goals. This report identifies innovative practices implemented by a group of European 

foundations. The benchmarking exercise is based on: (i) the identification of a group of 

foundations that engage in innovative and/or differentiating practices in their SDG work; and 

(ii) a comparative analysis of these based on an analytical framework developed from the 

literature, publications, studies, and information on foundations that are available from various 

foundation associations. Good practices are distinctive practices of foundations in that they: (1) 

have greater learning potential for other foundations; and (2) are more relevant to the 

performance of SDG work. The figure below illustrates these grouped into four dimensions. 

Dimensions of good practice identified in the benchmarking exercise  

 
Source: Developed by the authors 
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Work linked to  SDGs 

1. This benchmarking exercise has highlighted two good practices for alignment with the 

2030 Agenda and the SDGs:  

•  Strategic alignment with the SDGs: Fondazione Compagnia di San Paolo is the first Italian 

foundation with a background in banking to have implemented a strategic and 

operational alignment with the 2030 Agenda and the SDGs by a process of internal 

restructuring in the field of human resources, the generation of new skills, and a more 

sustainable working environment that encourages gender equality and environmentally 

sustainable behaviours. 

•  Promotion of SDG-focused initiatives: KIT Royal Tropical Institute (through SDG 

Amsterdam) and BBK (through BBK Kuna) showcase practices related to the promotion 

of specific innovative projects or initiatives within the institution to bring together and 

develop SDG-focused activities.   

 

Partnership 

2. The partnership strategy is one of the key dimensions for the development of SDG-related 

work, which takes place in the locally rooted context of these foundations. This rootedness 

is expressed in the involvement that these foundations have with their communities to 

address their social challenges in a collaborative way.   

Four good practice models of partnership with the local community have been identified:  

• Cross-cutting collaboration based on the quadruple helix approach (BBK) 

• Promotion of partnerships with peers and similar entities (Fondazione Compagnia di San 

Paolo FCSP and Fondazione di Comunità di Messina) 

• Playing an intermediary role between the local community and similar organisations 

(Foundation Scotland) 

• Boosting civic engagement (Hamburg Foundation). 

 

3. Given the global nature of the SDGs, the global partnership strategy is also one of the key 

factors in the development of the SDG work of these foundations. Being part of these 

networks fosters the exchange of experiences and knowledge, and makes it possible to 

measure the cumulative impact of these foundations at a global level. In this respect, two 

practices of interest have been identified: 

•  Membership of the global community of community foundations: Foundation 

Scotland, Fondazione di Comunità di Messina and Hamburg Foundation are part of the 

global community of community foundations.  

•  Connection with the SDG House network: KIT Royal Tropical Institute has set up SDG 

House, which is part of a larger global network of SDG Houses.  
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Governance 

4. The governance and decision-making system of these foundations is an organisational 

aspect that has implications for the SDG work they carry out.  

The good practice identified was found in FCM, Hamburg Foundation and BBK. The aim is to 

include citizens in the decision-making system of the foundation and to integrate citizens' 

knowledge into strategic decisions through practices such as the creation of a 

neighbourhood advisory council (BBK), or the participation of experts from the community 

in an expert committee (BBK Kuna Institutoa in BBK Kuna); a scientific committee in the case 

of Fondazione di Comunità di Messina; or the board of trustees in the case of Hamburg 

Foundation.  

 

Use of assets 

5. This is the foundations' use of their assets for engaging in SDG-related work. 

•  Use of local architectural heritage:  Buildings that have been re-purposed or 

refurbished are used as venues for foundations to perform activities linked to the 

implementation of the SDGs: sharing experiences, holding meetings, events, etc. Two 

ongoing examples are the BBK’s KUNA building; and KIT Royal Tropical Institute’s KIT 

Amsterdam.  

•  Creation of innovative tools:  development of innovative tools to deploy the work 

related to promoting and fostering the SDGs: (i) the financial platform that includes a 

range of financial tools from the Fondazione Compagnia di San Paolo; and (ii) from the 

Fondazione di Comunità di Messina, which has an innovative approach to the promotion 

of the social and solidarity economy based on the creation of companies in key sectors 

in partnership with institutions and technological research centres.  

 

The result of the benchmarking exercise is a series of innovative and differentiated practices 

regarding how foundations align with the 2030 Agenda and the SDGs; the partnership strategy 

they put in place to contribute to the SDGs; their governance and decision-making systems; and 

the use they make of their assets. These results may also stimulate reflection by foundations 

seeking to improve their SDG-related work. 
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Introduction 
The United Nations (UN) 2030 Agenda and its 17 Sustainable Development Goals (SDGs) are the 

global expression of an agenda for economic, social and environmental change. In the Decade 

of Action, the 2030 Agenda is faced with the challenge of implementing the required actions to 

achieve the targets set. In addressing this challenge, the sectoral and territorial dimensions are 

particularly important.  

In this decade, the private sector has emerged as a key player in accelerating action-oriented 

efforts to achieve the 17 SDGs. According to UN estimates (UN, 2020), there is still time to meet 

the SDGs, while some progress is being made on the goals for reducing inequalities and keeping 

global warming below the 1.5°C threshold. The United Nations Global Compact (UN, 2021) 

(hereafter, the Global Compact) is an instrument used by the UN to mobilise the private sector 

to ensure that its commitment to achieving the SDGs is reflected in the development and 

implementation of its business strategies. The Global Compact strategy 2021-2023 sets out the 

need to scale up the global business community's contributions to the 2030 Agenda and 

reaffirms that ‘the strategic ambition of the Global Compact is to accelerate and scale the global 

collective impact of business by upholding the Ten Principles and delivering the SDGs through 

accountable companies and ecosystems that enable change’.1 To achieve global collective 

impact, the UN considers foundations and other funding partners to be key actors for change 

(UN, 2021, p. 13). 

The regional dimension is important because the major social challenges set out in the SDGs 

only make sense at the regional and local level (Wittmayer et al., 2014). The very concept of 

localising expresses the need to incorporate local and regional realities into the 2030 Agenda, 

because of their capacity to accelerate the implementation of the SDGs. Localising also means 

including the perspectives, knowledge systems and organisations that address context-specific 

priorities and actions, which in turn facilitate the connection of global societal challenges with 

their relevance at the local or place-based level (Sterling et al., 2020). There is a working group 

for local and regional organisations within the UN that works to facilitate localisation by creating 

and disseminating numerous resources to help explore and plan a local contribution to the 

SDGs.2  

The regional dimension not only has implications for landing or adapting the SDGs to specific 

contexts, but it is also an important unit for political commitment and the involvement of 

communities in co-creating local solutions to global problems.  

 

1 The 10 Principles of the Global Compact are core values that are based on various UN declarations on human 

rights, labour standards, environment and anti-corruption matters, and enjoy universal consensus. In summary, 

adherence to this initiative by companies involves accepting the 10 Principles and committing to respecting human 

rights and labour standards, preserving the environment and acting transparently in their activities and operations. 

2 The UN recently decided to establish the headquarters of the UN Local 2030 Coalition Secretariat in the City of 

Bilbao, Spain. See:   

https://www.exteriores.gob.es/es/Comunicacion/NotasPrensa/Paginas/2022_NOTAS_P/20220914_NOTA071.aspx    

https://www.exteriores.gob.es/es/Comunicacion/NotasPrensa/Paginas/2022_NOTAS_P/20220914_NOTA071.aspx
https://www.exteriores.gob.es/es/Comunicacion/NotasPrensa/Paginas/2022_NOTAS_P/20220914_NOTA071.aspx
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Both the EU and the UN see foundations as part of a constellation of actors with a role to play 

in achieving the SDGs. The EU considers them to be part of civil society, made up of a wide 

range of actors with multiple roles and mandates, including independent foundations (EU, 

2021, p.2) which can also contribute to fulfilling the SDGs through funding. The UN has 

identified foundations as one of the key stakeholders of the Global Compact under the category 

of ‘Foundations and funding partners’ (UNGC, 2021, p.13). Regardless of what kinds of bodies 

the EU and the UN regard as foundations, both organisations recognise they have a 

contribution to make to the SDGs.  

There is a need to learn more about the practices engaged in by foundations in connection with 

the 2030 Agenda and the SDGs, so that these practices can inspire and/or stimulate the 

reflection of third-party foundations that are seeking to strengthen the work they perform in 

relation to the SDGs. 

This document is structured as follows. After the introduction, Chapter 1 describes the 

methodology used for the benchmarking exercise and justifies the choice of the tool selected 

to meet the objectives of the study. Chapter 2 describes each sequence of the benchmarking 

exercise, from the identification of its specific objectives to the description of the analytical 

framework, and the selection and analysis of cases. Finally, Chapter 3 presents the results of 

the study and describes the good practices identified in the benchmarking exercise. The case 

studies are discussed in Annexes 2 to 7.  
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1. Methodology 
Benchmarking was selected as the correct tool to use to better understand the practice of 

foundations in their SDG-related work. In business organisations, benchmarking is used as a 

continuous improvement tool by (i) systematically identifying a leading organisation's 

processes and/or performance results; (ii) comparing them, and (iii) improving business 

processes and strategic goals (Hong et al., 2012). Different types of benchmarking can be 

applied in organisations and so the focus may be either on organisational processes or on 

strategic decisions (Lankford, 2002). In this study, benchmarking is a valuable tool to identify 

and understand foundations and/or their most prominent initiatives in SDG implementation, 

recognise both their operational and strategic processes and results, and compare them and 

identify a set of good practices.  

The team used the methodology developed by Lorenz (2020) based on its sequence of stages, 

which was applied to the objectives of this benchmarking exercise. The adapted methodology 

disregarded both its scope of application (urban competitiveness policies) and its co-creative 

character. However, it was considered that the series of stages in this methodology could be 

used for the purposes of the study in benchmarking European foundations. The benchmarking 

exercise followed the four stages shown in the figure below. 

 

Figure 1.1 Methodology of the benchmarking exercise  

 

 

Source: adapted from Lorenz (2020) 

A qualitative approach was used in the benchmarking exercise, based on the development of 

narratives and case studies. This was selected because, as foundations operate in very different 

national legal environments and have highly contextual objectives, it is difficult to compare and 

classify them. Another consideration was the difficulty of seeing the sector as a single unit, given 

the large number of different private foundations that exist. The UN has estimated that by 2030 

some $651 billion in SDG-related grant making could be channelled from the philanthropy 
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sector.3 It is therefore necessary to develop narratives and case studies to understand the real 

contribution that these types of organisations make to the 2030 Agenda.  

The design of the qualitative analysis used a combined approach of inductive and deductive 

modes of reasoning, in which a predominant role was given to the deductive approach. 

Deductive analysis requires a structured approach based on pre-existing theories or conceptual 

frameworks from which the researcher constructs ex ante categories. Connections between the 

data and these categories are traced later (Armat et al., 2018; Azungah, 2018). While in the 

deductive approach the study of cases stems from an analysis of previously defined factors, 

new factors of analysis may emerge in the process in addition to those established before. This 

is where the inductive reasoning used by the research team comes into play, which made its 

own analysis of the factors that influence the innovative and distinctive practices that European 

foundations use in connection with SDG work. 

 

3   https://www.sdgphilanthropy.org/home    

https://www.sdgphilanthropy.org/home
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2.  Benchmarking  
The following subsections describe the first three sequences of the benchmarking methodology 

defined in Figure 1.1: Defining the objective of the exercise and identifying the factors of 

analysis, the selection of case studies and the case analysis. The last sequence of the 

benchmarking exercise, considerations and conclusions, is set out in section 3 of this report. 

2.1.  The purpose of benchmarking  

The objective of the first stage of benchmarking is to define the scope of the benchmarking 

exercise. The purpose of this exercise is to define the analytical factors on which the 

benchmarking is to be based.  

As described in the introductory chapter, this benchmarking is based on the need to and 

interest in learning more about how foundations carry out the work they carry out in relation 

to the 2030 Agenda and the SDGs. The important role of these organisations and their 

contribution to the 2030 Agenda and sustainable development strategies has been recognised 

by both the UN and the EU (EU, 2021; UNGC, 2021). This benchmarking exercise aims to go one 

step further and identify benchmark foundations in order to elicit good practices that can serve 

as inspiration and/or promote the reflection of other foundations seeking to strengthen the 

work that they undertake in connection with the SDGs. 

In summary, the objective of this benchmarking exercise is as follows:  

  Box 1   Purpose of benchmarking 

Identifying benchmark foundations based on their contribution to the 2030 Agenda; and 

identifying good practices linked to their work in relation to the 2030 Agenda and the SDGs. 

This exercise is focused on identifying foundations with significant SDG-related work and 

analysing the strategic decisions and operational processes that influence their SDG-related 

practice. 

2.2. Factors considered in the benchmarking exercise     

This sequence aims at identifying the factors to be considered helped the innovative and/or 

differential practices of foundations in relation to their SDG work. In order to define these 

factors, an analysis of the literature on foundations was carried out, complemented by a 

reflection on which factors could be useful in meeting the objective of the benchmarking 

exercise in the study of the cases. 

In order to identify which aspects of foundation practice were the most relevant, a review of 

the most pertinent discussions on foundations and their connection with the 2030 Agenda and 
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the SDGs was undertaken. This resulted in the list of factors included in Table 2.1, where the 

sources of information used are also mentioned.   

The first discussion is covered in the first row and emerges from an understanding of the nature 

of these foundations: what they are, what their aims are and what their characteristics are. The 

Philanthropy European Association (Philea)4 defines foundations as a possible form of 

philanthropy, in addition to other actors such as corporations and individuals, which use 

resources for the public good and work in partnership with other actors to complement 

government or private sector efforts. From this definition, therefore, it is important to identify 

the public good they wish to contribute to, the collaboration they have with third parties, and 

the resources they make available for the fulfilment of their objectives. These are three general 

characteristics shared by all foundations. However, there are different types of foundations. 

For example, the European Foundation Centre (EFC) has classified foundations according to the 

origin of their financial resources, their distribution, and the composition of their governing 

bodies, resulting in four typologies of foundations: independent, corporate, government-linked, 

and community or fundraising. The EFC5 defines the 10 principles that characterise community 

foundations and reflect characteristics of community foundations, which include: their 

independent nature and connection with the communities they serve; the diversity of financial 

resources from the local citizens, other foundations, corporations and public organisations; the 

deployment of capital to address needs in the local area; and the growing connections in the 

community where they operate. 

Theresa Gehringer (2020) started a number of discussions about the role of corporate 

foundations as intermediaries of partnerships in support of the SDGs, as reflected in the second 

row of Table 2.1. As noted by Gehringer, a corporate foundation is:  

an independent legal entity for a public benefit purpose without any direct commercial benefits 

that is set up, funded, and controlled by a for-profit entity.  

Gehringer’s study identified a first group of factors of interest to be considered in the analysis. 

It highlighted (i) the investment capacity of these foundations to achieve goals aligned with the 

SDGs; and (ii) the implementation of the SDGs in their organisations (e.g., ensuring equal rights 

and opportunities for women). Following her argument, this factor is of interest because it is 

important to increase investment in the SDGs to reach the goals set by the 2030 Agenda and 

work in partnership with public actors (governments), development banks, private investors 

and institutional philanthropic actors (including charitable foundations). However, she 

 

4 See Philea’s definition of philanthropy and the work of foundations connected to philanthropy: 

‘Philanthropy refers to foundations, corporate funders and individuals using their own financial and non-

financial resources for the public good. Philanthropy supports programmes in areas from which we all 

benefit, such as education, health, science, environment, culture and international development. It works 

alongside other civil society organisations, complementing government and private sector initiatives A 

unique characteristic of philanthropy is its ability to respond in real time to the critical challenges facing 

our societies, while simultaneously taking a longer-term view’. Available in  

https://philea.eu/philanthropy-in-europe/about-philanthropy/    

5 https://www.communityfoundations.eu/community-foundations-in-europe.html 

https://philea.eu/philanthropy-in-europe/about-philanthropy/
https://philea.eu/philanthropy-in-europe/about-philanthropy/
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considered that foundations have limited resources available (in terms of volume of 

investment) that they can direct towards the SDGs and highlighted their contribution in 

facilitating cross-sector partnerships in support of the SDGs. In addition, this cross-sector 

connecting role needs to be linked and close to corporations and civil society. Thus, the 

mobilisation of other foundations and the promotion of citizen participation are considered 

factors that foster the creation of these alliances and therefore, to be analysed in this 

benchmarking exercise. 

Table 2.1 Factors used in the analysis 

Factors used in the analysis Sources: 

1. Public good to which they wish to contribute 

2. Collaboration with third parties  

3. Resources they make available for the fulfilment of their objectives 

• Philea (2022) 

• EFC 

4. Investing to achieve foundation goals aligned with the SDGs  

5. Internal and external activity in relation to the political advocacy of specific 

SDGs  

6. Collaboration with and mobilisation of other foundations to pool resources 

for greater impact 

7. Promoting citizen participation  

• Theresa Gehringer 

(2020) 

8. Governance 
• Bethmann, S., & von 

Schnurbein, G. (2015) 

9. Financial resources  

10. Use of assets:  

11. Governance 

12. Practices and behaviours 

13. Relevance 

• EFC, 2019 

 

Source: Developed by the authors 

Other studies have focused on corporate foundations and addressed analysis dimensions that 

have included governance, reputational benefit for the funding company, their influence on the 

company's financial performance, and institutional context. Bethmann, S., & von Schnurbein, 

G. (2015) studied the relationship between the foundation and the founding companies and 

their different governance systems. In doing so, they analysed the consequences of such 

systems for the independence of foundation management and the ability of foundations to 

increase their social impact.  

In an attempt to better understand European philanthropy, the Institutional Philanthropy 

Spectrum Framework (IPS Framework) of the European Foundation Centre (EFC, 2019) identified 

a number of key aspects:  
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• Financial resources (type of resources and size of assets): 

It focuses on aspects such as the origin of the financial resources (family, corporate, public, 

etc.); the forms of the resources (buildings, cash, works of art, land, etc.); the volume of 

these resources (budget, financial endowment, capital and expenditure); and the 

characteristics of the endowments (obligatory nature, amount, etc.).  

• Use of assets:  

Detailed information about how they use their assets: financial and non-financial tools, 

available assets, tools and scope.  

• Governance:  

Governance arrangements, time frame and organisational and legal forms. 

• Practices and behaviours  

Operations and interactions with similar organisations and stakeholders.  

• Relevance:  

Roles, functions and areas of public good in which they carry out their activity. 

These aspects are analysed to identify the unique characteristics and practices of institutional 

philanthropy actors. The IPS breaks down each aspect into groups to determine the profile of 

a particular organisation and its position within the five strata defined above. The aim of this 

framework is to enable research into how philanthropic organisations operate at multiple 

levels, and to identify correlations between impact and diversity in the field. 

The factors described in previous paragraphs have been grouped into categories of analysis to 

which a number of other moderating factors have been added, such as the general 

characteristics of the foundation.  

Table 2.2 describes each of these categories and the proposed factors to be considered in their 

analysis. This structures the analysis of the selected foundations and enables the subsequent 

comparison of the innovative and/or differential practices of these foundations in relation to 

their SDG-linked work (see section 2.4). 

Table 2.2 Description of the factors used in the analysis by category 

Categories of analysis  Factors used in the analysis 

 General 

characteristics   

General 

characteristics of the 

foundation 

• Location 

• Type of foundation  

• Geographical scope (international / local) 

• Size (approximate number of employees)  

• Level of implementation of the SDGs in the 

organisation itself 
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Governance Governance systems, 

implications for 

foundation 

management  

• Governance arrangements (who 

participates, governing bodies, their 

composition, their operation and the 

relationships between them) 

• Whether the foundation has been set up 

for a (fixed term or not 

• Organisational and legal forms 

Collaboration Operations and 

interactions with 

similar organisations 

and stakeholders 

• Partnership strategy 

• Level of openness to participation: 

diversity of actors and stakeholders, 

focusing on collaboration with:  

o Other foundations  

o Citizens  

Work linked to 

SDGs and 

relevance 

Roles, functions and 

areas of sustainable 

development 

objectives in which 

they work 

• General purpose of the foundation 

• SDGs targeted in their activities 

• The foundation's areas of expertise and 

competence in connection with the SDGs 

• Role in society 

• Level of reflexivity in the foundation’s work 

• Existing evaluation and impact assessment 

processes  

• Specific methodologies used in its SDG 

projects 

Invested 

funding to 

achieve 

foundation 

goals aligned 

with the SDGs 

Type of resources and 

size of assets (general 

and SDG-related 

activities) 

• Origin of financial resources (family, 

corporate, public, etc.) 

• Types of resources (buildings, cash, works 

of art, land, etc.) 

• Volume of these resources (budget, 

financial allocation, capital and 

expenditure) 

• The characteristics of the endowments 

(mandatory nature, amount, etc.). 

Use of assets Detailed 

understanding of how 

they use their assets in 

their SDG-related 

work. 

• Non-financial tools (intellectual capital, 

reputation and brand, access to networks, 

etc.),  

• Scope and focus of assets (grant-making, 

duration, strategies for grant-making) 

• Human assets available (staff, volunteers, 

employees, external resources) 

• Financial assets and tools (grants, awards, 

scholarships, loans, guarantees, long-term 

support, investment, number of grants...) 
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• Scope of activity (open/restricted mission, 

thematic strategy/target 

audience/geographical strategy) 

 

Source: Developed by the authors 

2.3.  Identification and selection of cases  

This phase involved identifying and selecting the cases of foundations to be used in the 

benchmarking exercise.  

The identification and selection of cases followed a funnel process for the final selection of the 

most innovative cases through two subsequent phases, using various sources, search terms 

and reference materials, as shown in Table 2.3.  

The first criterion in the identification of the cases was that the cases had to take place in 

Europe, to ensure that the context of the foundations, philanthropy and sustainability 

challenges were representative of the European situation. The first phase entailed identifying 

potential foundations at European level which engaged in work linked to the SDGs. Two types 

of sources were used for this purpose. The first drew on associations and institutions working 

within the European philanthropy ecosystem. This resulted in nine institutions and networks 

being identified that were active in the study and promotion of philanthropy at the European 

and global level. The existence of numerous institutions, as shown in the table, demonstrates 

the large number of organisations that exist in the foundation and philanthropic sector in 

Europe. The analysis of these institutions’ activities also illustrated the extensive work carried 

out by the European philanthropic sector in connection with the SDGs. Several reports and 

studies were found that characterised the sector. SDG Funders,6 an organisation that analyses 

data on the funds used by foundations to support the SDGs, classified by each SDG, 

geographical scope (at global level) and target audience (LGTBI+, women, children and youth, 

etc.), was used as a reference. The tool identified the top 10 foundations that make the greatest 

contribution in monetary terms to all the SDGs in each of the four geographical areas into which 

Europe is divided (Eastern, Western, Northern and Southern Europe). Other sources used were 

the research team's knowledge of organisations that use an innovative approach to SDG 

implementation, websites and news search engines, which resulted in a new list of foundations. 

The results of this first identification of potential foundations are attached in Annex 1. Given 

the large number of foundations identified and their prolific activities in connection with the 

SDGs, it was necessary to move on to a second phase, focused on prioritising the selection of 

cases. 

The second phase focused on prioritising those cases that had a more innovative or differential 

orientation within the work that foundations perform to achieve the SDGs. In order to identify 

which foundations might be the most innovative in their approach to the SDGs, a series of 

 

6   https://sdgfunders.org/sdgs/    

https://sdgfunders.org/sdgs/
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studies, reports, and scholarly papers that addressed the challenges of foundations in relation 

to the SDGs were collected. Priority was given to studies aimed at experimenting with 

foundations in order to expand or develop existing knowledge of their work. This resulted in 14 

reports and articles of interest that were scanned and analysed, leading to the identification of 

four case studies of interest. Two of these articles were used for case identification.  

An article by Bersanetti et al. (2021) was selected. It explored how Italy's largest banking 

foundation, the Fondazione Compagnia di San Paolo (hereafter, the Company of San Paolo 

Foundation or FCSP), strategically aligned with the 2030 Agenda, which has initiated a process 

of change leading to the implementation of the SDGs. The article explored nine other European 

and US cases that completed the initial list of European foundations available.  

• Compagnia di San Paolo, Italy 

• Fondazione Cariplo, Italy 

• Fondazione Cassa di Risparmio di Torino, Italy 

• Nordisk Foundation, Denmark  

• Robert Bosch Stiftung, Germany 

A second study by the European Community Foundation Initiative (2021) complemented the 

list, with four case studies on Community Foundations. This Initiative defines Community 

Foundations (CFs) as ‘non-profit institutions that mobilise and invest technical and financial 

resources in a specific geographical area. They have an important catalytic role contributing to 

social, economic and environmental development in their locality’.7  The cases are:  

• Foundation Scotland, United Kingdom 

• Messina; Community Foundation, Italy 

• St. Petersburg Community Foundation, Russia 

• Community of Hamburg, Germany 

 

 

7 Retrieved from https://www.communityfoundations.eu/community-foundations-in-europe.html, on 12 July 2022 
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Table 2.3 Phases involved in identifying cases of interest 

Phases Sources Search terms Material of interest for benchmarking 

PHASE 1:  

INITIAL 

IDENTIFICATION 

 

Associations, 

networks and 

institutions of 

interest related to 

foundations  

• Google 

• Twitter 

• Scholarly papers 

• Grey literature  

 

 

 

 

• ‘Institutional philanthropic 

involvement in the SDGs’. 

• ‘promoting’ AND ‘SDG’ AND 

‘foundation organisations. 

• ‘Charitable foundations’ and ‘SDG’. 

• ‘Philanthropy’ AND ‘relevance’ AND 

‘SDG’.  

• ‘Europe philanthropy’ AND ‘SGD’ AND 

‘case’. 

 

•  SDG Philanthropy Platform  

• SDG House Network 

•  SDG Funders  

• SDG House Network in the Netherlands 

•  EVPA, a unique network at the intersection of 

finance and purpose. 

•  Philea , European Philanthropy Association 

•  AEF , Spanish Association of Foundations 

•  European Community Foundation Initiative  

Research team 

knowledge 

Internet search 

for European 

foundations 

• Internal team 

reflection 

• Google 

• Media news 

• Twitter 

• Identification of foundations  

PHASE 2: 

PRIORITISATION 

3. Grey literature 

(reports and 

studies) and 

academic 

literature 

• WOS. Web Of 

Science 

databases 

• Google Scholar 

• Google 

• 30 publications reviewed 

• 14 publications of interest identified 

 

Source: Developed by the authors 

 

https://www.sdgphilanthropy.org/home
https://sdgfunders.org/sdgs/
https://www.evpa.ngo/
https://philea.eu/
https://www.fundaciones.org/es/inicio
https://www.communityfoundations.eu/home.html
https://idp.fecyt.es/adas/SAML2/SSOService.php?SAMLRequest=lZJRb4IwFIX%2FCum7IBVlNkLC9GEmbhJhe9jLUsp1NMGW9ZYx%2F%2F1QXOZeTPbY9Nxz7vlyF8gPdcOS1lZqBx8toHW%2BDrVCdv6ISGsU0xwlMsUPgMwKliWPG0bdMWuMtlromjgJIhgrtVpqhe0BTAbmUwp43m0iUlnbIPO8rutcA6I1qFFIUFbupdDo7kEcrQvocSEAtZdVsih0DbZy8fTs46iXbrOcOKt%2BP6n4KenXV5bNlUfJ8TKSZdvLGm5TNcRZryLy5gfTcj6fi6AsCkrHEPDgbk9DCrNgJsKQ9zLEFtYKLVc2InRM6Wgcjnw%2F9ydsOmF%2B8Eqc9NL8XqpSqvfbmIpBhOwhz9PRUOQFDJ5L9AISL06w2TnYXOG%2Fbct%2FmJP4ROIfgBfeVd4Q3rCnPmC9SnUtxdFJ6lp3SwPcQkR84sXDyN9Dib8B&RelayState=cookie%3A1657547594_68a2
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Once the phase of identifying potential case studies was completed, the cases to be analysed 

in depth by the research team were selected on the basis of two selection criteria. In addition 

to the geographical criterion mentioned above, a number of case-selection criteria were 

developed to ensure a greater potential for learning and understanding the selected cases. The 

selection criteria defined were:  

1. The relevance of the foundation's work linked to the SDGs. Relevance could come 

from two different aspects of the case: 

a. it embraces the SDGs, as demonstrated by the secondary sources used; 

b. it is a pioneering case or shows the use of an innovative approach in the work it 

performs in connection with the SDGs and/or sustainable development, as 

demonstrated by the secondary sources used. 

2. Secondary sources were available for a further analysis of the case and an analysis of 

the factors considered. 

Based on the initial list and following the criteria outlined above, a brainstorming session of the 

research team resulted in the identification of a primary and a secondary list of cases to be 

studied as shown in Table 2.4. The primary list was made up of the case studies discussed in 

this report. The second group of secondary foundations is the group of alternative foundations 

that could be studied in case the primary foundations did not prove to be of interest to the 

team.  

Table 2.4  List of foundations to be studied, primary and secondary  

Primary  Secondary 

1. Royal Tropical Institute / SDG House 

Amsterdam, The Netherlands 

2. Fondazione Compagnia di San Paolo, Italy 

3. Foundation Scotland, United Kingdom 

4. Fondazione di Comunità di Messina, Italy 

5. Hamburg Community Foundation, 

Germany 

6. BBK / BBK Kuna, Spain 

1. Fondazione Cariplo, Italy 

2. Fondazione Cassa di Risparmio di Torino, 

Italy 

3. Nordisk Foundation, Denmark  

4. Robert Bosch Stiftung, Germany 

5. Humanity Hub The Hague, The 

Netherlands 

6. Local Mondiaal Maastricht, The 

Netherlands 

7. Museon The Hague, The Netherlands 

8. Soestdijk Palace, The Netherlands 

9. SDG House Hilversum, The Netherlands 

10. SBI Foundation / Zonheuvel Estate, The 

Netherlands 

 

Source: Developed by the authors 
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2.4. Case studies 

The six cases analysed represented a wide range of foundations with varied practices in 

connection with their SDG-related work. The analysis categories defined in section 2.2 were 

used to analyse each of these foundations and their subsequent comparison to identify good 

practices.  

The analysis of each case is attached in Annexes 2 to 7. Each case was analysed in the light of 

the factors defined in section 2.2 and detailed in Table 2.2: foundation characteristics, 

governance, partnership, SDG-related work linked, funding and investment, and use of assets. 

Details of the cases can be found in the following annexes:  

• Annex 2. KIT Royal Tropical Institute (p. 36) 

• Annex 3. Fondazione Compagnia di San Paolo (p. 39) 

• Annex 4. Foundation Scotland (p. 44) 

• Annex 5. Fondazione di Communità di Messina (p. 47) 

• Annex 6. Hamburg Community Foundation (p. 52) 

• Annex 7. BBK (p. 56) 

Each case study included a narrative on how each foundation carried out its SDG-related work 

by describing each factor used in the analysis. This narrative therefore follows the predefined 

ex ante structure with the factors considered, so there may be other aspects specifically linked 

to each foundation that the analysis did not capture. The study is not intended to exhaustively 

reflect all the functions carried out by each foundation, but rather to delve into the predefined 

factors to be used in the analysis, as these are important for collecting these foundations’ SDG-

related good practices.  

The following chapter presents the main conclusions drawn from the joint analysis of the cases 

and the good practices identified in this benchmarking exercise.  

 



 

 

 

25 

 

BENCHMARKING FOUNDATIONS AND THEIR ROLE IN ADVANCING SUSTAINABLE DEVELOPMENT 

GOALS 

3. Lessons and good practices  
This section contains the last sequence of the benchmarking methodology which is shown in 

Figure 1.1. It includes discussion and reflections resulting from the analysis of the cases and 

identifies aspects of interest and good practices concerning the work performed by the 

foundations analysed in implementing the SDGs.  

Beyond identifying and describing the best practices resulting from this benchmarking exercise, 

the purpose of this study is for foundations to use it to reflect on what strategy and action plan 

to put in place to improve their SDG-related work.  

Figure 3.1 summarises the dimensions in which the benchmarking exercise has revealed 

practices of interest to foundations in their SDG work. The first dimension concerns the 

foundations’ work in connection with the SDGs. This dimension describes the specific role that 

each foundation plays in the implementation of the SDGs, specifying the sustainable 

development goals it works on, and the functions it performs (e.g., networking, study, research, 

etc.). The second differentiating aspect of these foundations' SDG-related work is their role in 

building alliances and partnerships to achieve greater impact on SDG implementation. That is, 

the collaborative element. The governance structure of the foundation is described in the third 

place, as this important to ascertain how SDG work is carried out. The fourth dimension 

highlights the tasks engaged in by these foundations in relation to third parties by means of 

each foundation’s use of its assets through outreach mechanisms.  

Figure 3.1. Dimensions of good practice identified in the benchmarking exercise  

 

 

Source: Developed by the authors 

The good practices identified following the structure of dimensions resulting from the 

benchmarking exercise are described below. They are portrayed as distinctive features of the 

foundations that perform work to achieve the SDGs.  
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The most characteristic dimension relates to the SDG work 

undertaken by the foundations. This dimension conveys a number of 

good practices concerning how foundations adopt a specific role in 

implementing the SDGs, how they set targets linked to this work and 

the SDG-related functions they perform. In general, the 

benchmarking exercise has shown that the foundations analysed are 

all active in sustainable development, but that only some of them are 

committed to being in direct alignment with the 2030 Agenda. The 

most relevant practices are highlighted below:  

1.a Comprehensive transformation of the foundation to bring it in alignment with 

the 2030 Agenda and the SDGs  

This practice refers to a foundation's strategic and operational alignment with the 2030 

Agenda and SDGs. It involves focusing all of the foundation's operations on the 

achievement of the SDGs, with strong implications in terms of internal restructuring 

regarding strategy, human resources, operations, working environment, internal 

capabilities, etc.  

It is the ultimate expression of a foundation's commitment to the 2030 Agenda and the 

SDGs, and permeates the institution and its external activities.  

 

 Benchmark case: the Fondazione Compagnia di San Paolo -FCSP-. 
(see Annex 3) 

 

1.b Establishing specific initiatives focused on the 2030 Agenda  

It was observed that full alignment is not always possible, as foundations cover a wide 

range of activities in addition to those related to the SDGs. In these cases, the 

commitment of foundations focuses on carrying out SDG work in specific projects or 

initiatives within the institution to bring together and develop SDG-focused activity. This 

is the case of SDG House Amsterdam, promoted by KIT Royal Tropical Institute and BBK 

Kuna of BBK.  

In both cases, specific spaces have been promoted and created within the foundation 

with a view to achieving the Community's SDG challenges. The impetus for creation 

comes from the foundations engaged in promotion, which in addition to work linked to 

the SDGs, cover a series of broader activities ranging from the management of hotels 

and leisure spaces (the case of KIT Royal Tropical Institute) to the implementation of 

education for young people, local fairs, folklore events, etc.  

 

 Benchmark case: KIT Royal Tropical Institute, BBK 

1 
Work linked to 

the SDGs 
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 (See Annex 2 and Annex 7) 

 

The second dimension that emerged from this benchmarking 

exercise was partnership. The partnership strategy of these 

foundations differentiates them from others in how they carry out 

their SDG-related work. They have an ability to mobilise a wide range 

of stakeholders through alliances and partnerships to achieve 

greater impact in the implementation of the SDGs. Figure 3.2 

summarises the discussion and good practices found concerning 

partnership: on the one hand, prioritising partnership work focused 

on the local community, as one of the ways that the foundations 

show how they are rooted in the territory where they are located; and, on the other hand, a 

connection of these foundations to the global community.  

Figure 3.2 Good practices related to partnership, local and global  

 

Source: Developed by the authors 

The importance of the roots of these foundations in the local community are important for 

understanding the prominent role that their partnership with the local community has in the 

promotion of the SDGs. These local roots are exemplified in the commitment to maintaining 

the architectural heritage of a city, through to the rehabilitation and use of emblematic 

buildings such as KIT Amsterdam (KIT Royal Tropical Institute), the KUNA building (BBK) and the 

new architectural project in Turin to be launched by FCSP. Rootedness in the community was 

also at the origin of these foundations, which came about from a concern to find solutions to 

2 
Partnership 
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local social challenges. All of them were born out of the need to meet these social challenges 

(see the 'General characteristics' section of each case analysed). 

The good practices described below detail the forms of partnership that these foundations have 

developed with the local community. The partnership model plays a key role in all the cases 

analysed because the foundations are primarily focused on addressing localised challenges. 

Identifying solutions to these challenges is a complex and multidimensional process, which 

requires the joint intervention of different actors from various spheres. Partnership with the 

local community is an important aspect of these organisations and helps them be prepared to 

face and develop local solutions to meet SDG challenges.  

The following lines describe the various partnership models implemented by the foundations 

studied, which represent good practices in collaboration with local actors. While these 

partnership models involve more players and activities than those indicated in this section, the 

good practices describe the most distinctive elements of each case. Distinctive features of these 

partnership models that constitute good practices include their approach to partnership based 

on the quadruple helix, on partnership with peers and similar organisations, on the facilitating 

role between the local community and similar organisations, and on the promotion of civic 

engagement.  

 

2.a Partnership: a key axis for articulating practices based on the quadruple helix 

approach  

This practice is related to making partnership the key axis of the articulation process. 

Multi-stakeholder collaboration, following an approach based on involving stakeholders 

from the quadruple helix (citizens, universities and research centres, companies and 

public administration), is the main tool used by BBK's BBK Kuna initiative to address the 

SDG-related challenges in Bizkaia at a local level. They use this approach to identify the 

existing challenges and provide real solutions to them, with a particular focus on citizens. 

On the one hand, through Kuna Lab they articulate the dialogue to identify and prioritise 

challenges linked to the SDGs. On the other hand, Kuna-co proiektuak and BBK Kuna 

Kideak seek to find solutions and activities aligned with them. The former is implemented 

through a call for projects that aims to generate real solutions by using their own 

methodology, based on action-research that addresses the quadruple helix. The second 

initiative aims to create a network of actors committed to the transformation of Bizkaia 

and move towards a more sustainable, fair and equitable future.  

BBK Kuna's focus on involving and empowering Biscayan citizens deserves special 

attention. Several initiatives have been launched, including: the implementation of 

methodologies and activities to mobilise citizens; the development of a consultative 
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body for the neighbourhood where BBK Kuna is located; and the establishment of 

Learning Communities to structure the dialogue with local people around the SDGs. Ç 

 

 Benchmark case: BBK 

 (See Annex 7) 

 

2.b A cluster of community initiatives and partnership with similar 

organisations  

Some foundations originated from associations that ‘merge’ with the intention of 

generating and strengthening local and international links to operate. Two of these are 

FCM and FCSP. FCM started as an organisation dedicated to community initiatives 

related to social, educational, scientific and cultural activities around the city of Messina, 

Italy. This provided it with links to networks and meant that it covered a wider range of 

issues (culture, science, industry, etc.). FCSP also represents a conglomerate of 

foundations. 

For FCM, partnership is focused on a few primary sectors and other similar organisations 

working to promote social development and equality.  

For FCSP, partnership takes the form of social and inter-institutional dialogue in the 

development of a multiannual planning document and in the ordinary business of the 

foundation. 

 

 Benchmark cases: Fondazione Compagnia di San Paolo (FCSP)/ Fondazione di Communità 

di Messina (FCM)  

(See Annex 3 and 5) 

 

2.c Link between actors aiming to contribute to sustainable development and 

the community who benefit from their actions  

This practice is related to the ability to act as a link between actors who wish to 

contribute to sustainable development and the community that benefits from actions 

aimed at improving its well-being. This model is the one presented by Foundation 

Scotland in its partnership strategy in Scotland.  

Its collaboration strategy is based on seeking synergies with other similar organisations 

and other local actors, such as donors (companies, other foundations) and the public as 

a key actor in identifying the priorities for investing the funds that they receive.  



 

 

 

30 

 

BENCHMARKING FOUNDATIONS AND THEIR ROLE IN ADVANCING SUSTAINABLE DEVELOPMENT 

GOALS 

 

 Benchmark case: Foundation Scotland 

(See Annex 4) 

 

 2.d Partnership understood as the promotion of civic engagement  

This practice refers to the centrality of partnerships with civil society as the main way of 

meeting local challenges. This is the case of the Hamburg Foundation, which focuses its 

partnership strategy on the citizens it aims to mobilise to work on the city's challenges. 

Civic engagement takes the form of volunteer work, collaboration and citizen 

participation in projects to create a more sustainable city. The result was that in 2022, 

400 volunteers were involved in projects, committees and working groups.  

 

 Benchmark case: Hamburg Foundation  

(See Annex 6) 

 

Another aspect that differentiates the foundations studied in terms of their strategies 

concerning partnership is their global connection. Given that both the SDGs and the 

sustainability challenges have a strong global character, these foundations work to liaise with 

organisations and other foundations that are working to contribute to the 2030 Agenda and 

sustainable development globally. Some of the most distinctive practices of global 

connectedness developed by these institutions were:  

 

2.e Membership of the global Community Foundations network  

Community foundations belong to a global community of these organisations, which in 

addition to sharing certain guiding principles, share information, methodologies and a 

vision of the cumulative contribution of these foundations to common global indicators.    

 

 Benchmark cases: Foundation Scotland, Hamburg Foundation, 

Fondazione di Communità di Messina (FCM) 
 (See Annexes 4, 5 and 6)  

 

2.f A network of SGG Houses: global promotion of this model  
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KIT Royal Tropical Institute and its SDG House initiative are connected to other SDG 

houses located in the Netherlands and other countries, with the aim of fostering cross-

border partnerships to accelerate the achievement of the SDGs. 

 

 Benchmark case: KIT Royal Tropical Institute, BBK  
(see Annexes 2 and 7) 

 

 Governance is the third dimension of interest in the benchmarking 

exercise, linked to the organisational forms and models of 

partnership with the local community that prevail in foundations. The 

organisational forms adopted by the foundations studied are varied 

and heterogeneous and their governance is subject to national and 

corporate legal regulations. Therefore, this is not an aspect from 

which good practices can be identified, since they are dependent on 

the legal context of each country. However, certain aspects of the 

governance of these foundations may influence their SDG-related 

work. The most relevant and compelling practices related to the governance of their work linked 

to the SDGs are mentioned below:  

3.a The involvement of citizens and other stakeholders in strategic and operational 

decisions 

This practice refers to the involvement of actors who are external to the foundation to 

become important stakeholders in its governance and decision-making processes 

concerning SDG-related work. Different strategies can be found in this respect.  

In the case of BBK Kuna, BBK internal bodies make the strategic and operational decisions 

and the setting of goals and objectives to be achieved. However, it draws on the external 

vision of the BBK Kuna Institutoa, which provides an external perspective; it is made up 

of (i) local and regional contact people in different fields; and (ii) a Neighbourhood 

Advisory Council, made up of citizens from the neighbourhood where it is located.  

The Fondazione Di Communità di Messina includes an independent body in its governance 

system, the Scientific Committee. This committee is comprised of international 

intellectuals and researchers who play an advisory role in determining strategic 

alignments.  

The Hamburg Foundation's Board of Trustees, which is made up of independent people 

who have a high profile in the community, has the task of publicly promoting the 

foundation, and determines its objectives and priorities.  

 

 Benchmark case: Fondazione Di Communità di Messina, Hamburg 

Foundation and BBK 
 (See Annexes 5, 6 and 7) 

3 
Governance 



 

 

 

32 

 

BENCHMARKING FOUNDATIONS AND THEIR ROLE IN ADVANCING SUSTAINABLE DEVELOPMENT 

GOALS 

 

Some of the foundations studied use their assets to support the 

implementation of the SDGs. To do so, they provide outreach to third 

parties using financial and non-financial tools.  

A distinction is made between different, but not mutually exclusive, 

practices: the use of infrastructures; and the development of 

innovative tools for SDG implementation.  

4.a Use of the architectural heritage  

Flagship buildings that have been re-purposed or refurbished are used as venues for 

foundations to perform work linked to the implementation of the SDGs at the local level. 

These spaces are often employed to build a partnership ecosystem to make progress 

towards the SDGs.  

The BBK's Kuna building has become a centre for social transformation, community 

participation, and collaborative projects for society as a whole. The KIT Amsterdam 

building and its facilities, the KIT Royal Tropical Institute, is the main asset around which 

the activities of the SDG House Amsterdam revolve. In this space, all the exchange and 

collaboration activities are designed to provide innovative solutions to meet SDG 

challenges.  

 

 Benchmark case: KIT Royal Tropical Institute and BBK 
(See Annexes 2 and 7) 

 

4.b Development of innovative tools  

Foundations develop new ways of using their assets to achieve innovative ways of 

contributing to the SDGs.  

FCSP has developed a financial platform that has a range of financial tools that are made 

available for the private sector to invest in public projects (venture capital and private 

equity, funds, start-ups, accelerators and incubators) in support of ideas and initiatives 

capable of making a positive and measurable economic, social and environmental 

impact. 

FCM promotes social and community economy initiatives setting up businesses in key 

sectors. These initiatives are carried out in partnership with technological research 

centres and institutions, to develop new innovations that aim to generate business.  

 

 Benchmark case: FCSP and FCM 
(See Annexes 3 and 5) 

4 
Use of assets 
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   Initial list of foundations identified 

Name Geographical scope 

Fundación Once 

Fundación Athletic 

Fundación Barça 

Fundación Barrie 

Fundación BBK 

Fundación Botín 

Fundación Carmen Gandarias 

Fundación Daniel y Nina Carasso 

Fundación Juan Perán – Pikolinos 

Fundación Kutxa 

Fundación ‘La Caixa’ 

Fundación Mahou – San Miguel 

Fundación Netri 

Fundación Profuturo 

Fundación Repsol 

Fundación Santa María la Real 

Fundación Ship2B 

Fundación Telefónica 

Fundación Vital 

Open Value Foundation 

Spain 

Name Geographic range 

4WINGS Foundation 

Argidius laudes Foundation 

Bertelsmann Stiftung 

Bill & Melinda Gates Foundation 

BMW Foundation 

Carasso Daniel and Nina Foundation 

Carnegie Corporation of New York 

Charles Stewart Mott Foundation 

Comic Relief 

Degroof Petercam 

Demeter 

Rest of Europe 
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Esmee Fairbairn Foundation 

AlphaOmega Foundation 

Chanel Foundation 

CRT Foundation 

Fondazione Con Il Sud 

Foundation to Promote Open Society 

Gordon and Betty Moore Foundation 

IDEA Charitable Foundation 

Impetus  

John D. and Catherine T. Macarthur Foundation 

John Templeton Foundation 

King Baudouin Foundation 

King Baudouin Foundation United States  

Lloyds Bank Foundation for England and Wales 

Lloyd's Register Foundation 

National Endowment for Democracy 

NESsT 

Oak Foundation 

Open Society Institute 

Pontis Foundation 

Reach for Change 

Rethink Ireland 

Silicon Valley Community Foundation 

Simons Foundation 

The Coca-Cola Foundation 

The Community Foundation 

The JPMorgan Chase Foundation 

The Leona M. and Harry B. Helmsley Charitable Trust 

The National Lottery Community Fund 

The Robertson Trust 

The Sigrid Rausing Trust 

The Tudor Trust 

The Wolfson Foundation 

The Wyss Foundation 

Thomson Reuters 

UCNO 
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Wellcome 

Humanity Hub, The Hague 

Royal Tropical Institute / SDG House Amsterdam, The 

Netherlands 

Local Mondiaal Maastricht 

Museon, The Hague 

Soestdijk Palace 

SDG House Hilversum 

SDG Netwurk Fryslan 

SBI Foundation / Zonheuvel Estate 

The Social Impact Factory Trust 
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Annex 2. KIT Royal Tropical Institute 

KIT ROYAL TROPICAL INSTITUTE 

 General characteristics   

KIT Royal Tropical Institute is an independent knowledge, education and hospitality services 

centre engaged in sustainable development. This for-profit centre sees the SDGs as a guide 

for performing its activities in the areas of global health, economic development and 

intercultural communication. Its activities focus on SDGs 1, 2, 3, 4, 5, 7, 8, 10, 11 and 17. They 

include the generation and dissemination of knowledge in the aforementioned areas 

(advisory services, research, training and event organisation). Education is offered in 

cooperation with the Vrijr Universiteit Amsterdam and the SDG House, in a space that 

includes a hotel and a cafeteria where events in support of sustainable development can be 

hosted. Its target audience is made up of governments, the third sector and global private 

companies seeking to build inclusive and sustainable societies. 

SDG House Amsterdam (hereafter, SDG House) is an unincorporated initiative promoted and 

operated by the KIT Royal Tropical Institute, founder, facilitator and host of SDG House. It is 

located in its flagship KIT building in Amsterdam. The initiative involves a physical space that 

hosts a community of experts, entrepreneurs and third sector organisations working towards 

the achievement of one or more SDGs in the Netherlands. At the beginning of 2022, the 

tenant community comprised more than 70 organisations, and its activities were carried out 

by a team of three people. The initiative is supported by an online platform and the physical 

space available at KIT.  

The SDG House is designed to connect organisations that are united in their common desire 

to advance the SDGs and generate new partnerships for collaboration and innovation in the 

country.  

Governance 

Its legal framework is an association with private and corporate members. It is governed 

independently, following its own values, which is not associated with any religious, political 

or special interest group. Its integrity policy can be found on its website.8 Its management 

bodies are the Executive Board, the Supervisory Board and the Council of Members. The 

Executive Board is responsible for strategic and financial management tasks, while the 

Supervisory Board meets four times a year and focuses on monitoring the work of the 

Executive Board and the development of its historical facilities and the SDG House. The 

directors are in turn accountable to the Board of Members.  

Partnership 

 

8 See   https://www.kit.nl/integrity-policy/   

https://www.kit.nl/integrity-policy/
https://www.kit.nl/integrity-policy/
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The partnership strategy between members of the Amsterdam SDG House is at the core of 

its activities, as its main objective is to generate alliances to maximise impact on the 

achievement of the SDGs in the areas of urban development, impact investments, inclusive 

finance, fair trade and organic product development, among others.  

The level of openness to participation in this initiative is high, but limited to actors that have 

been part of the community for some time (sustainability experts, entrepreneurs, policy 

makers and the third sector) so that they can contribute to the achievement of the SDGs in 

the Netherlands. The goal of increasing the scope of the community is also part of the 

business objectives of KIT Royal Tropical Institute, which seeks increased demand for its 

knowledge services, greater visibility of SDG-related events, and revenue for the hospitality 

business.9 

The initiative also aims to expand beyond Amsterdam and the Netherlands. The KIT Royal 

Tropical Institute, through the SDG House Amsterdam initiative, is included in the SDG House 

Network, a network of SDG Houses of which it is part. As of 2022 the network is mostly 

deployed in the Netherlands (twelve Houses in The Netherlands and one in Greece), but its 

ambition is to build SDG Houses around the world and foster cross-border partnerships to 

accelerate the SDGs. An SDG House is a regional or municipal meeting point for sustainability 

and entrepreneurship events, where people who share the common goal of achieving the 

SDGs come together. Its activity consists of facilitating collaborations by connecting partners 

by providing physical spaces and the pooling of knowledge and other resources.  

In line with this network, the aspiration of the Amsterdam SDG House is to connect and work 

with other SDG Houses around the world. 

Work linked to the SDGs: relevance 

The purpose of the SDG House initiative is to maximise the collective impact on the 

achievement of the SDGs in the Netherlands through partnerships, co-creation and exchange 

of ideas. 

To serve this purpose, the SDG House provides a physical space to host a tenant community 

of diverse but like-minded actors whose vision aligns with the promotion of the SDG Agenda. 

Events (such as the SDG Action Day) are also held to establish contacts, generate knowledge 

exchange, partnerships and business opportunities to advance the SDGs. It has recently 

developed a 15-week training programme for the training of SDG professionals (SDG 

Traineeship10 ) as part of a project to make an impact on a field included in the SDGs. The aim 

 

9 KIT Royal Tropical Institute (2019). Annual Report available at   https://www.kit.nl/wp-

content/uploads/2020/07/KIT_AR2019.pdf    

10 Information for beneficiaries can be consulted at   https://www.sdghouse.org/wp-content/uploads/2021/06/SDG-

Traineeship_-Information-for-Clients.pdf    

https://www.kit.nl/wp-content/uploads/2020/07/KIT_AR2019.pdf
https://www.kit.nl/wp-content/uploads/2020/07/KIT_AR2019.pdf
https://www.sdghouse.org/wp-content/uploads/2021/06/SDG-Traineeship_-Information-for-Clients.pdf
https://www.sdghouse.org/wp-content/uploads/2021/06/SDG-Traineeship_-Information-for-Clients.pdf
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of the programme is to offer young professionals the opportunity to gain experience in the 

field of sustainable business. The training has tuition fees.11 

This initiative and its activities span across all 17 SDGs. 

Finance and investment to achieve foundation goals aligned with the SDGs  

Kit Royal Tropical Institute is the institution that promotes, develops and finances SDG House 

Amsterdam. Given its status as a for-profit organisation, it is currently developing a financially 

self-sufficient model for SDG House, which in the last two financial years (2020 and 2021) 

yielded financial losses.12  

Use of assets 

The main asset around which the activities of SDG House Amsterdam revolve is the iconic KIT 

building and its facilities. The purpose involves providing organisations with a physical space 

and carrying out exchange and partnership events. According to their website, they have a 

team of three people.  

The activities are generally aimed at the SDGs, mainly targeting House members, with a focus 

on increasing membership in order to further contribute to the achievement of the SDGs in 

the Netherlands.  

 

 

11 Fees range from €750 to €3,000 depending on the size of the applicant organisation. 

12 From around €136000 per year, according to - KIT Royal Tropical Institute (2021). Annual Report available at 

https://www.kit.nl/wp-content/uploads/2022/06/KIT_Annual_Report_2021.pdf  

https://www.kit.nl/wp-content/uploads/2022/06/KIT_Annual_Report_2021.pdf
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Annex 3. Fondazione Compagnia di San Paolo 

COMPANY OF SAINT PAUL FOUNDATION (Fondazione Compagnia di San Paolo) 

 General characteristics   

Created in Turin in 1563 to promote the cultural, social and economic development of north-

eastern Italy, the Fondazione Compagnia di San Paolo13 (hereafter FCSP) is today a private, 

independent, non-profit philanthropic foundation with full organisational authority and 

autonomy, operating within a complex regulatory framework.14 This allows it to manage its 

assets independently, formulate and implement its own investment policy, and allocate the 

income from asset management to collective utility interventions through grant instruments, 

whose beneficiaries include public and non-profit entities with an altruistic mission. 

Its geographical region of operations includes Turin and its metropolitan area and extends 

to Piedmont, Liguria and the Aosta Valley. However, it is guided by a ‘glocalism’ that is based 

on the understanding that the region's sustainability also depends on its openness to Europe 

and the rest of the world.  

In 2021, 92 people were employed at FCSP, but the ‘FCSP Group’ employs a total of 398 people 

(see section on governance). In line with the trend of turning foundations into spaces that are 

open to the public and interact with their surroundings (Gulbenkian Foundation in Lisbon, 

Wellcome Trust in London), FCSP is planning an urban regeneration project in dialogue with 

the historical architecture of Turin that will house the Foundation's new offices. 

It is the first Italian foundation to come from the banking sector to carry out a strategic and 

operational alignment with the 2030 Agenda and the SDGs through internal restructuring 

(see section on SDG-related work below). This reorganisation involved significant human 

resources management, building new capacity, and a more sustainable working environment 

that encourages gender equality and environmentally sustainable behaviour, such as 

subsidies to encourage people to use public transport, among others. 

Governance 

FCSP is an independent foundation with autonomy to manage its resources. It defines itself 

as an intermediate body that identifies, connects and processes the needs of society, building 

on the principle of subsidiarity. It is governed by the following bodies: 

• Chair: serves for four years, as does the General Council, and is eligible for re-election 

once. The chair is FCSP’s legal representative; chairs meetings, sets their agenda and 

 

13 FCSP web page:   https://www.compagniadisanpaolo.it/en/    

14 Supported mainly by Italian Legislative Decree 153/99 and Constitutional Court Rulings No. 300 and 301 - 2003, 

and by the Memorandum of Understanding signed in 2015 by the Italian Association of Banks and Savings Banks 

Foundations (ACRI) and the Italian Ministry of Finance and Economy (MEF). (See:  Compagnia di San Paolo for the 

common good since 1563. The choice for a sustainable future: Multi-year Planning Document 2021-2024  ) 

https://www.compagniadisanpaolo.it/en/
https://www.compagniadisanpaolo.it/wp-content/uploads/CSP_DPP-WEB-AGG-ENG-ok-21-24.pdf
https://www.compagniadisanpaolo.it/wp-content/uploads/CSP_DPP-WEB-AGG-ENG-ok-21-24.pdf
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directs the work of the General Council and the Management Board. The chair also 

has the right to take urgent measures in the interest of FCSP, and reports on them to 

the Management Board 

• General Council: policy-making body with a four-year term of office. It is tasked with 

setting the priorities, programmes and objectives of FCSP, including the monitoring of 

results. It is made up of people from diverse backgrounds including academia, 

investment funds, banking, architecture, business and corporate relations, among 

others. 

• Management Board: appointed by the General Council and composed of five 

members, including the Chair and Vice-Chair. It holds full powers of ordinary and 

extraordinary management of FCSP. It is therefore responsible for approving 

decisions regarding interventions in the relevant sectors. It holds office for the same 

period as the General Council. 

• General Secretary, appointed by the Management Board. The General Secretary 

heads the FCSP’s operational arm. 

• The FCS Group, a group of independent, non-profit organisations, each with its own 

public interest and specific mission.15 They are formally recognised as ‘auxiliary 

bodies’ of the Foundation because they are closely related and instrumental to the 

Foundation's mission. FCSP provides them with the resources they need to fulfil their 

purposes and participate in evaluating their strategic and operational options. Plan 

2021-2014 lays out a set of specialist capabilities organised to work together to 

address complex problems and is one of the most promising strategic policy 

directions. The next step forward is to see them as a ‘community of capabilities 

coordinated by FCSPs to meet the needs of the intervention areas.’ 

Partnership 

The multi-annual planning document (MPD) covers a four-year period, requires the approval 

of the General Council and is the result of a dialogue with local actors. Each foundation 

manages the drafting of its multi-year planning document according to its own criteria and 

sequencing, but they all meet and include some principles: core values, lessons learnt from 

operational experience, and input of local actors invited to share their views and interact with 

the foundation. This is therefore an open process not only based on the contribution of the 

FCSP Governing Bodies, which also encompasses views from key segments of the community 

at local and national levels, as well as dialogue with external bodies. 

 

15Fondazione Ufficio Pio supports individuals and families in hardship; Fondazione per la Scuola, a training centre to 

promote innovation and excellence in teaching; Fondazione 1563, which manages the Foundation's historical 

archives; Fondazione IIGM, focused on medical and genetic research; Fondazione Collegio Carlo Alberto, engaged in 

social science research; Fondazione LINKS, operating in collaboration with the University of Turin for research and 

technological innovation in the field of digitalisation for sustainable local development; Compagnia di San Paolo 

Sistema Torino, a capacity building centre co-governed by the Foundation and its auxiliary bodies; Xké? Zerotredici, 

a consortium specialised in informal education for ages 0-13 years including science workshops etc. It also co-

governs the following organisations: REAM for  property-related projects; Equiter for investment; Fondaco for asset 

management and LIFTT for investing in innovative start-ups. 
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At FCSP this ‘social and inter-institutional dialogue’ is constantly re-enacted; it happens on 

formally designated dates, such as the annual ‘FCSP Day’ and those scheduled for the 

publication of reports and documents; but above all, dialogue takes place in the daily practice 

of interaction with society and the consequent contribution of political and administrative 

institutions, civil society organisations and religious, educational, cultural and scientific 

institutions. 

Internally, the participation of senior and middle management in local, national and 

international networks such as institutional advisory councils and working groups (Italian 

Alliance for Sustainable Development etc.) is encouraged. As mentioned above, FCSP 

maintains an ongoing dialogue with public organisations, banking foundations and 

universities to identify existing needs and define the most appropriate interventions.  

Work linked to the SDGs; relevance 

FCSP is the first Italian foundation with a background in banking to carry out a strategic and 

operational alignment with the 2030 Agenda and the SDGs. It transformed the 5 areas that 

structured it (art, culture and heritage; philanthropy and territory; cultural innovation; social 

policies; and research and health) into 3 objectives: 

• People: art, heritage and participation 

• Culture: opportunities, independence and inclusion 

• The planet: knowledge, development and quality of life 

Each goal is broken down into missions (capacity building, decent employment, 

environmental protection, etc.), a total of 14, which cover all the SDGs, for which the FCSP has 

designed a series of instruments. The ultimate goal of these instruments is to foster the 

development of an innovation ecosystem capable of bringing together a variety of 

complementary actors (start-ups, investors, large companies, governmental institutions, 

universities, incubators and accelerators...). This model of ‘ecosystem development’ is based 

on the interaction between three pillars, namely: (i) patient capital, i.e. financial resources for 

long-term investments that combine performance with impact; (ii) sustainable impact 

innovation, i.e. grant-making aimed at promoting economic and social development in line 

with the SDGs; and (iii) effective management, understood as the combination of 

multidisciplinary skills needed to govern innovative processes and their impactful 

implementation). 

The SDGs are incorporated into FCSP operations and procedures. Each funded project is 

linked to one or more SDGs from the design phase through development and 

implementation, in order to align short-term policies with long-term macro priorities. This 

bottom-up approach is an important underpinning for the governance of the Foundation 

and for the budgetary activities of the Management Board, as the allocation of funds makes 

it possible to quantify expenses by goal and mission, and thus the estimation of its financial 

contribution to the achievement of the SDGs. The 2020 data indicates that FCSP’s activity 

focuses on SDG 8 (decent work and economic growth); SDG 4 (quality education; SDG 11 



 

 

 

42 

 

BENCHMARKING FOUNDATIONS AND THEIR ROLE IN ADVANCING SUSTAINABLE DEVELOPMENT 

GOALS 

(sustainable cities and communities), SDG 10 (reducing inequality) and SDG 9 (industry, 

innovation and infrastructure). 

All proposals submitted to the Foundation in response to its calls for proposals must identify 

at least one of the 169 Agenda 2030 targets to which the project contributes. While this allows 

the Foundation to monitor its contribution to the SDGs in near real time, this estimate is 

based on the ex-ante statement of project submitters. Checking the veracity of these ex-ante 

statements would represent an additional workload that would be difficult to manage for the 

staff of the Foundation, considering that they receive 2000 proposals a year. One of the 

challenges is to ask for additional information at the end of the project. 

The Foundation’s methodology includes the following steps: (i) conducting a situation analysis 

based on the SDGs and the European Union's main planning axes to identify the issues and 

areas that pose the most pressing problems at local level; (ii) deciding how far it is possible 

and appropriate to take action, and what improvement objectives can be pursued; (iii) 

determining the most appropriate form of action by deploying the intervention instruments 

that are appropriate for each case (grants; capabilities; innovative financing; operational 

support); and, (iv) evaluating the impact.  

In 2020 the Foundation funded a total of 1,086 interventions, amounting to €168,364,143.50. 

Of the total, 40.5% was channelled to the ‘People’ objective; 34.4% to the ‘Planet’ objective 

and 45.3% to the ‘Culture’ objective. There were 1,086 interventions, the objectives of which 

were drawn from funds in the annual budget or allocated in previous years.16 

Finance and investment to achieve Foundation goals aligned with the SDGs  

The Foundation's assets are managed in accordance with the principles of financial risk 

diversification, preserving and increasing the real value of the portfolio in the long term. 

These assets derive from the privatisation process of the Turin-based bank Instituto 

Bancario San Paolo di Torino, which started in the 1990s. 

At the end of 2020, the total market value of the Foundation's financial asset portfolio was 

€6.7 billion. Regarding the portfolio composition, on 31 December 2020, the shareholding in 

Intesa Sanpaolo represented about 34% of the total (considering both the direct investment 

property and the one under management). 

The ‘diversified’ portfolio, invested in mutual funds managed by Fondaco SGR, accounted for 

about 55% of the total. The diversified portfolio consists mainly of two funds. The first is a 

traditional multi-asset fund and the second is an alternative assets fund. 

At the end of 2020, investment in the Fondaco Multi-Asset Income fund accounted for 36.5% 

of the total portfolio, the Fondaco Growth fund represented 17.8% and the Fondaco Euro 

Cash Fund accounted for a further 0.6%. The remaining 11% consisted of the mission-related 

investment portfolio, cash and other strategic assets and holdings. 

 

16   FCSP (2020) Annual Report . 

https://www.compagniadisanpaolo.it/wp-content/uploads/CSP_Annual-Reoport-2020_WEB.pdf
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Use of assets 

Environmental, social and governance (ESG) sustainability is at the heart of the new 

responsible investment policy adopted by the Foundation. The portfolio (mission-oriented 

investments) must comply with the policy guidelines.  

As an institutional and long-term investor, the Foundation is developing an innovative impact 

finance platform that deploys a range of financial tools to invest private capital for public 

purposes (venture capital and private equity, funds, start-ups, accelerators and incubators) 

in support of ideas and initiatives capable of creating positive and measurable economic, 

social and environmental impact. The ultimate goal is to achieve the best compromise 

between impact and return on investment. On this basis, assets are managed in accordance 

with the principles of risk diversification, which include stabilising and increasing the real 

value of the portfolio in the long term. 

Current use of assets includes direct17 investments, investments in mission-driven projects, 

and investments in funds managed by third parties in compliance with the responsible 

investment policy. 

 

 

17 These are holdings in Banca Intesa Sanpaolo, representing approximately one third of the total market value of the 

portfolio, and in other institutions, such as Banca d'Italia and the investment bank Cassa Depositi e Prestiti. 
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Annex 4. Foundation Scotland 

FOUNDATION SCOTLAND   

 General characteristics   

Foundation Scotland has a long history as a community foundation contributing to the 

welfare of diverse stakeholders in Scotland. Registered with the Office of Scottish Charity 

Regulator, the Foundation operates at national level. It is a community foundation whose 

purpose is to harness the financing of projects and initiatives that have a positive impact on 

Scottish society through innovative social investment and funding programmes. The 

Foundation currently employs around 50 employees, and it is estimated that it has more than 

400 donors and more than 3,000 grants per year. Throughout its history, the Foundation has 

made a clear commitment to alignment with the SDGs, directly contributing to 12 SDGs, 

which are classified as overarching goals (2), primary goals (5) and supporting goals (5). Thus, 

its Strategic Plan 2030 defines the ambitions and 5-year objectives based on the SDGs.   

Governance 

As a community foundation, it brings together a variety of funds within a structure suitable 

for its size and capabilities. This organisational structure has a board of directors, which is 

responsible for the management of the foundation, including internal governance and 

leadership of strategic decisions. Drawing on the board, part of the governance work is 

delegated to specific committees, such as the general finance, investment, personnel, and 

risk, and social impact committees. In addition, the foundation has other bodies that support 

the work of these committees, for example the company secretary, auditors, bankers and 

building societies, solicitors, and investment advisors.  

Partnership 

Foundation Scotland is aware of the importance of establishing a solid network of 

interactions and collaborations both with agents in the sector and with the rest of the agents 

in Scotland. This is evident, for example, in its explicit statement of a partnership strategy. In 

particular, one of the eleven objectives of the Strategic Plan 2030 is to develop strategic 

partnerships with other funders. It is considered that this can contribute to strengthening the 

positioning of the foundation by using the synergies that such partnerships can bring.  

The level of openness of the Foundation is in line with interaction with various actors, mainly 

donors, grantees and community panel members. Donors usually include companies and 

other foundations in Scotland, which can establish partnerships with the Foundation and 

become funders, although in certain cases they can also become grant beneficiaries. In turn, 

citizens play an essential role in the Foundation, and are a key pillar for the strengthening of 

communities and the dissemination of knowledge. It should be noted that the Foundation 

not only makes financial contributions to citizens, but it also contributes to the management 
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of the funds that the communities receive, so that they generate the maximum possible 

positive impact.   

Work linked to SDGs; relevance 

The former Caledonian Foundation, currently and Foundation Scotland, was created with the 

mission to support communities in shaping their future in a way that improves well-being in 

the region. In this way, its vision focuses on fostering confident, thriving and resilient 

communities across Scotland. In doing so, Foundation Scotland aims to use finance as a 

means of investing in communities, giving as a tool for transformation and impact, and 

learning as a means of fostering new business opportunities. Thus, excellence is pursued 

through people, practice and systems. 

These objectives are fulfilled in alignment with the Sustainable Development Goals, which 

are categorised according to their priority. Reducing inequalities (10) and sustainable cities 

and communities (11) are set as overarching goals. A second category classifies no poverty 

(1), good health and well-being (3), quality education (4), industry, innovation and 

infrastructure (9) and climate action (13) as the main objectives. Finally, gender equity (5), 

decent work and economic growth (8), responsible consumption and production (12), peace, 

justice and strong institutions (16) and partnership for the goals (17) are set out as supporting 

objectives.  

Arguably, Foundation Scotland’s main assets for contributing to the SDGs are funding, 

knowledge and learning, inclusive decision-making and partnership. In this way, the 

Foundation is a relationship broker that brings together donors/funders with a desire to 

contribute and the community that benefits from this support, which aims to contribute 

directly or indirectly to well-being and to the achievement of the SDGs. In this regard, it should 

be noted that the degree of implementation of and contribution to the SDGs carried out both 

internally and externally is thoroughly monitored.  

Finance and investment to achieve foundation goals aligned with the SDGs 

The Foundation's main source of funding is donations from various organisations. These 

donations come mainly from individuals, companies or other charitable organisations. In the 

case of individual contributions, it is up to the contributing party to determine whether it is a 

one-off or a regular contribution. Other donors are companies that want to contribute to 

their environment. A third branch stems from the desire of certain charities to manage funds 

more efficiently in order to maximise the positive impact of their work. 

It should also be mentioned that the changes carried out throughout its history, maintaining 

part of its actions and implementing changes as appropriate, has allowed the Foundation to 

distribute more than £130 million since it was set up in 1996. A strong commitment to 

minimising the Foundation's physical resources has contributed to these results.  

Use of assets 
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In essence, Foundation Scotland aims to provide finance for activities that contribute directly 

to the improvement of Scotland's well-being. It could be said that, while it has a marked 

theme, this encompasses a great diversity of actions. By targeting the different Scottish 

communities, the Foundation's contribution can extend beyond national borders and 

indirectly impact other communities.  

In order to carry out this work, the funds managed by the Foundation are usually distributed 

in the form of financial support programmes, generally classified by theme, although priority 

is given to maintaining the individual wishes of the funding party. It is also worth noting that 

individual philanthropic contributions are often assessed and then used for ongoing projects, 

for the creation of new projects, or as the legacy of the agreed contribution. Similarly, the 

funds contributed by both companies and charities are often used to support existing social 

causes, as well as to the creation of new programmes and for those organisations that need 

to reinvent themselves. In addition, communities with financial support can make use of an 

advisory service to manage these funds in the most efficient way possible.   

Others 

As the Foundation's outreach has grown, it has reaffirmed its preference for independent 

organisations. While it occasionally receives public funding, these partnerships are intended 

to be limited to spaces where public organisations add value to previously defined ambitions. 

It could therefore be said that the Foundation's history has shaped its ideas and positions. 

The following aspects are to be noted:  

● The Foundation serves to fulfil an unmet need in Scotland 

● Long-term relationships predominate 

● The parties’ experience is valued  

● The Foundation believes in the power of the sum of the parts 
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Annex 5. Fondazione di Communità di Messina 

Messina Community Foundation (Fondazione di Comunità di Messina) 

 General characteristics  

The Messina Community Foundation (Fondazione di Comunità di Messina) is a non-profit 

organisation that manages and structures its activities through the ‘Advanced Social Cluster’ 

(ASC) initiative. Activities are concentrated in the city of Messina (Sicily, Italy) and have 

extended their scope of influence to other surrounding locations such as Mirabella Imbacari 

in 2012, and the Eolian Islands in 2015.18 

The city of Messina is the capital of a metropolitan area of the same name, located in the 

region of Sicily (Italy).  

This area is characterised by a lower level of socio-economic development than the rest of 

Italy, with historical poverty indicators that are higher than the Italian average. Within the city 

there is also a great disparity in socio-economic conditions and stagnation in economic 

growth.  

The area has structural characteristics that determine the extent and type of its social and 

environmental challenges. On the one hand, it is a ‘strategic border’ in relation to the 

migration flow from North Africa. On the other hand, at the environmental level, the territory 

is located in an environmentally rich setting, as it contains a natural passage of special 

biodiversity, although it is also subject to some degree of desertification. All in all, there is a 

need for social change and for promoting new ways of generating and managing socio-

economic value, which is why this geographical location is considered a ‘natural laboratory 

for socio-environmental experimentation’.  

The origins of the foundation date back to the early 1990s due to the emergence of popular 

non-violent initiatives in reaction to the effects of organised crime in the region. In 1998, a 

centre for cooperative studies called Ecos-Med was created, which gave rise to the current 

Foundation. Then, in 2010, the Foundation was created from the association of the main 

community initiatives related to social, educational, scientific and cultural activities of the city 

of Messina and its sphere of influence such as Ecos-Med, Horcynus Orca Foundation, and 

Padre Pino Puglisi Sol Foundation. The following parties also contributed to its creation: 

Confindustria Messina and ASP di Messina; and other nation-wide institutions including 

Banca Popolare Etica, Parsec, and the CNCA Cultural Association of Paediatricians. The 

Foundation has also been sponsored by the Presidency of the Council of Ministers, the Cassa 

delle Amende of the Italian Ministry of Justice, the Fondazione con Il Sud (Foundation with 

the South), Caritas Italiana (a structured and organic partnership) and REVES (European 

Network of Cities and Regions for the Social Economy). 

According to data specified on its website, there are 9 members of staff working in the 

Foundation.  

 

18 Fondazione di Comunità Messina website: https://fdcmessina.org/ 
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Governance 

The governance of this institution is structured around five bodies: (1) The Board (which 

determines strategic lines, approves the financial statements, and appoints and removes the 

Secretary General from office); (2) the Secretary General (in charge of the overall 

management of the Foundation); (3) the Guarantors’ Committee (which assesses the 

coherence between the investments, the activities carried out, and the purposes set out in 

the Foundation’s organisational documents; and is composed of representatives of local 

authorities, donors, the third sector, and beneficiaries); (4) the Audit Committee; and, (5) the 

Scientific Committee (which plays an advisory role in determining strategic alignments, and 

is made up of international intellectuals and researchers). Furthermore, in order to monitor 

the convergence of strategies and policies with EU principles, a participatory democracy 

methodology called TSR (processo TSR) has been adopted. 

 

Partnership 

Partnership is at the core of the Foundation’s work, as it seeks to provide solutions to 

complex and multidimensional challenges which require the involvement of different actors. 

Thus, partnerships are developed with organisations engaged in culture, industry, 

technology and research with presence in the area.  

This propensity to form partnerships is also evident in the Foundation’s active participation 

in networks aimed at promoting social development and equality. It is a member of the 

following networks: (a) ASSIFERO (Italian network of foundations and philanthropic bodies), 

(b) REVES (European Network of Cities and Regions for the Social Economy), (c) F20 (network 

of more than 60 philanthropic organisations linking the G20 goals and the 2030 Agenda), (d) 

FEBEA (European Federation of Ethical and Alternative Banks and Financiers), (e) HDCA 

(Human Development and Capability Association) and (f) Forum on Inequality and Diversity 

(Forum Disuguaglianze e Diversità). 

Among the strategic involvement activities (i.e. partnerships in activities that are key to the 

Foundation's strategic objectives), the foundation has made investments in: Microcredito per 

l’Economia Civile e di Comunione S.C. (microcréditos), Solidarity & Energy S.p.A. Sefea 

Impact S.G.R. S.p.A., Banca Popolare Etica, and Sefea Holding S.C. 

The Foundation financially supports some 100 associations, including the Fondazione Con Il 

Sud, the European REVES Network and Caritas Italiana. 

The Foundation also collaborates with numerous cultural and research centres of national 

and international renown.    

Work linked to SDGs; relevance 
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The overall purpose of the Foundation is to ‘promote urban and social transformation by 

designing innovative policies capable of combating inequalities and climate change 

processes’ (https://fdcmessina.org/lo-statuto/). 

According to the European Community Foundation Initiative, the SDGs that the Foundation 

seeks to influence are 1, 3, 7, 9, 8, 10, 11, 12, 13, 16, and 17. Furthermore, the Foundation has 

explicitly stated that it wants to improve social justice (e.g. integration, cohesion, anti-mafia, 

etc.) and economic development (e.g. poverty, urban regeneration) in the community of 

Messina and the surrounding area. 

Due to the prevailing complexity and uncertainty at present, the Foundation has identified 

the need for a process of socio-economic transformation based on a ‘new humanism’. 

Therefore, the founding operational strategy focuses on the transformation of four major 

aspects: the socio-economic paradigm, the knowledge system, energy models, and local and 

global governance models.    

The Foundation's vocation is to be an agent of social change (a game changer) through the 

promotion of innovative, differential, systemic and long-term initiatives. In this sense, its role 

goes beyond traditional philanthropy schemes.  

The foundation applies a working methodology based on Amartya Sen's ‘capability 

approach’. This framework seeks to identify possible alternative courses of action for 

disadvantaged segments of the population with a focus on dimensions such as housing, 

income, employment, social issues and knowledge. In this way, alternative solutions 

(programmes, services, etc.) are ‘produced’ that are specifically tailored to address the needs 

and welfare improvement of the targeted vulnerable segment. Co-design processes are 

therefore established between funders and beneficiaries.  

Finance and investment to achieve foundation goals aligned with the SDGs  

The financial growth of the institution has been remarkable. From initially managing assets 

worth €500,000, the assets currently managed amount to 13 million euros, which in turn is 

increased threefold by other public/private contributions. 

The Foundation has invested these funds in projects such as:  

• Parco Energético: 6 million euros have been invested in the generation of renewable 

energies, the results of which have in turn been reinvested in other social initiatives. 

• Barcellona Pozzo di Gotto: which has two components: a) the Parco cittadino diffuso 

fotovoltaico and b) the Seme d'arancio citizen fund.  

• Fondo di Mirabella Imbaccari: for the management of the Palazzo Biscari in Mirabella 

Imbaccari.  

• Pia Patini Fund: for the development of cultural activities and assistance to children, 

the elderly and young people in need throughout the island of Salina.  

• Fondo Microcredito Siciliano: for the creation of a financial tool aimed at promoting 

the civil economy and supporting small and medium-sized enterprises). 
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• Fondo per le Aree Interne della Città Metropolitana di Messina: operating in two key 

areas: the Municipality of Roccavaldina,  for the creation of an industrial centre for 

biomaterials and bioplastics in collaboration with the University of Messina and the 

University of Venice; the Municipality of Novara di Sicilia to host a research and co-

design centre for the human development of the area in collaboration with the 

Politecnico di Torino and to make Novara di Sicilia an operational centre for the II 

Level University Master's Degree in ‘Methods and techniques for the governance of 

resilient territories. Integrated risk management’. 

Use of assets 

As mentioned above, the Foundation’s funds are used to support a very broad scope of 

activities, including:  

a) Personalised support (budget allocation) for about 700 marginalised people through urban 

regeneration programmes (e.g. work with inmates of the judicial psychiatric hospital, and 

about 200 families have been able to leave deprived neighbourhoods: right to decent 

housing).  

b) Actions aimed at promoting the social economy by supporting the creation of new 

enterprises (approximately 120) in key sectors such as renewable energies, technological 

innovation, design, etc. Many initiatives are also implemented through collaboration with 

national and international scientific institutions (e.g. sea wave energy generation prototype). 

c) urban regeneration and public asset requalification programmes (e.g. renovation and 

repurposing of 6 heritage sites in Sicily). 

d) Development of high-quality cultural activities and products (e.g. co-organisation of the 

Euro Mediterranean Festival, and the first museum of contemporary art in Messina).  

e) Provision of educational services for children and students with the aim of improving 

educational poverty. 

For example, the Foundation is a leading partner in a European project called ‘GRAPE - Local 

Social Green Resilience Action Plans for small and peripheral territories’ co-funded 

through the COSME programme of the European Commission. The aim of the initiative is the 

co-construction of plans for green, digital and social transitions in four small and 

marginalised territories in three countries (Mirabella Imbaccari (Italy), Malegno (Italy), 

Bonares (Spain), Sifnos (Greece). 

Others 

Their social economy cluster initiative has been recognised as an example of good practice 

both in Italy and internationally. Its importance for signalling public policy and governance 

recommendations has therefore been recognised by the OECD in a LEED programme (ART 

Initiative). In addition, the Kip International School (International School of Knowledge, 

Innovations, Policies and Territorial Practices for the United Nations Millennium 

Platform) shows that the Foundation is an example of integration for local development and 
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innovation generation centres and has included the Foundation in its global network of 

research and education structures. Finally, the Global Alliance for Banking on Values 

(GABV) has highlighted the case of the Foundation in the book ‘Change Makers - The Stories 

Behind the Values Based Banks Transforming the World’. It has also been showcased by 

the European Federation of Ethical and Alternative Banks in the ‘Atlas of job creation - good 

practices for social inclusion’. 
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Annex 6. Hamburg Community Foundation 

HAMBURG COMMUNITY FOUNDATION HAMBURG (BÜRGERSTIFTUNG HAMBURG) 

 General characteristics   

This is a Community Foundation located in Hamburg, Germany., According to the European 

Community Foundation Initiative, these foundations are ‘non-profit institutions that 

mobilise and invest technical and financial resources in a specific geographical area. They 

have an important catalytic role contributing to social, economic and environmental 

development in their locality’.19 The office employs 25 full-time staff and has around 400 

volunteers who are involved in projects, working groups and committees.  

No two foundations of this type are alike, although they all share some common 

characteristics defined by the European Community Foundation,20 which are also included in 

the 10 principles of Community Foundations defined by the German Federal Association of 

Community Foundations.21 

 

19 https://www.communityfoundations.eu/community-foundations-in-europe.html 

20 According to the report on the state of the field for Community Foundations in Europe in 2022, these 

shared characteristics are that CFs:  

- are independent and governed by a board of citizens that broadly reflects the communities they serve;  

- seek to build, over time, assets and funds from a wide range of donors, including local citizens, other 

foundations, businesses and public bodies;  

- accumulate and deploy capital (in various forms: human, financial, physical, intellectual, social and 

cultural) to make grants or implement activities that address a wide range of needs in the area;  

- engage in a range of community leadership and partnership activities, acting as catalysts, conveners, 

collaborators and facilitators to solve problems and develop solutions to important community issues. 

21 These 10 principles are: 1. Being non-profit; 2. Having a large number of donors; 3. Being financially 

and politically independent; 4. Working locally (the field of action of a Community Foundation is 

geographically oriented: a city, a district, a region); 5. Having assets, continuously raising endowment 

capital; 6. Diversity, operating across a broad spectrum of urban or regional life; 7 Civic engagement, 

promoting projects that are based on civic engagement or that help people to help themselves; 8. Public 

focused, publicising projects and carrying out extensive public relations work to give all citizens in the 

given region the opportunity to participate in them; 9. Using networks and coordinating a local network 

within several non-profit organisations in a city or region; and, 10. Transparency, with several bodies 

(board of trustees and supervisory body) in which citizens have executive and supervisory functions. (See:  

https://www.buergerstiftungen.org/de/buergerstiftungen/10-merkmale/). 

 

https://www.communityfoundations.eu/community-foundations-in-europe.html
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The Foundation operates locally in Hamburg. It is the largest Community Foundation in 

Hamburg in terms of its foundation capital and project funding expenditures, and an 

expenditure of 503 million euros. 

Its activities focus on promoting civic commitment in the form of encouraging volunteering, 

partnerships and citizen participation in projects to contribute to creating a more sustainable 

city for the future of its citizens, especially for young people. Its principles are consistent with 

the SDGs, although the Foundation does not state this on its website; however, it is stated by 

the Hamburg association of Community Foundations, to which it belongs.  

Governance 

The Hamburg Community Foundation is governed by a Foundation Council and a Board of 

Trustees.  

- The Foundation Council is an advisory and supervisory body that monitors compliance 

with the Foundation's organisational documents. It approves the financial reports, 

chooses an auditor and determines the scope of the audit. 

- The Board of Trustees is composed of independent people with a high profile in the 

community. Its roles are to promote the Foundation and its objectives among the 

public and to manage the Foundation. The Board of Trustees determines the specific 

objectives and priorities within the Foundation's aims. It ensures that the resolutions 

of the Council are implemented and that the Foundation's assets are properly 

managed. It also draws up a business plan and presents the financial statements for 

the previous year.  

In addition, the Foundation has a management team and three departments: project 

development; philanthropy, partnerships and communication; and finance. 

Collaboration 

The strategy of creating partnerships with citizens and promoting civic engagement to meet 

the city's challenges is at the heart of the Foundation’s activities. Its aim is to reach as many 

citizens as possible and its impact indicators include the number of citizens reached by its 

projects, especially young people and children, families, teenagers and senior citizens.  

Work linked to SDGs; relevance 

The Hamburg Community Foundation supports sustainability projects in the city, especially 

focused on equal opportunities, cohesion and achieving a culturally vibrant and diverse city. 

The Foundation's fields of action are:  

• Strengthening the involvement of volunteers 

• Fostering inclusive growth 

• Connecting people 

• Making Hamburg more sustainable 

At the core of its activities is the promotion of civic engagement in response to the city's 

challenges. To find out what challenges the city is facing, the Foundation launched IMPULS 
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aus HAMBURG, which aims to discover the reality of life in Hamburg through analysis and 

dialogue with citizens. This programme is based on a series of meetings in which problem 

areas in the city are discussed, explored and reflected upon in order to improve the lives of 

all people living in Hamburg. the Foundation regularly issues fact- and data-driven reports on 

the city's challenges and funding needs. The aim is to bridge gaps identified in Hamburg's 

landscape using the Foundation's funds. The model followed by the programme is ‘Vital 

Signs’,22 which has served as a basis for reports in the fields of education, integration, 

environment and sustainable growth in Hamburg.23 Since 2017, Community Foundations of 

Canada has started to align their national data with Agenda 2030 and the UN SDGs. This 

allows local data to be measured against common global indicators and those of 

communities around the world. 

The project work of the Foundation has increased considerably in the period 2005-2020, from 

20 projects to 316. In 2020, 156 of the total number of projects were managed through short-

term grants. 

Finance and investment to achieve foundation goals aligned with the SDGs  

The Foundation’s funds come from income from assets, donations from Hamburg citizens 

and partnership agreements with third parties. 

The Foundation's capital grew to 53.8 million euros in 2020 (previous year: 51.9 million euros). 

The 14 trustee foundations managed by the Hamburg CF also contributed to this, with total 

assets of 11.6 million euros (previous year: 11.3 million euros), resulting in a total of 65.4 

million euros (previous year: 63.2 million euros). Total assets including reserves and liabilities 

amounted to 76.7 million euros (previous year: 74.9 million euros). 

The Foundation’s income in 2020 was from: income from asset management (32%); financial 

contributions from third parties (31%); and development funds towards the COVID-19 Aid 

Fund (37%).  

Donations mainly come from Hamburg-based citizens and companies, as well as from other 

institutions and the public sector.  Donation income in 2019 was €1.6 million, almost double 

that of 2018. 2020 saw a decrease to €1.2 million.  

Expenditure in 2020 was more than €3 million for the purposes of the Foundation (2019: 

€2.85 million). The increase in expenditure was due to increased project work. 

 

22 This is a data programme driven by Community Foundations of Canada and led by community 

foundations in Canada and around the world. More than 65 national Community Foundations and 41 

international Community Foundations produce Vital Signs reports to measure the vitality of a community 

and support action to improve the collective quality of life. 

23 The reports are available in German at the following link:   https://buergerstiftung-

hamburg.de/projektarbeit/strategie/hamburg-impuls/    
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Use of assets 

Since 2005, the Foundation has reached 22,210 people through its projects. Its main areas of 

funding are:  

• Migrant Commitment Fund 

• Generation YES Fund 

• Civic Engagement funding area 

• Strengthening sponsorship in Hamburg 

• Community Fund 

• ‘Children and young people’ funding area  

• Hamburg ‘Anchor’ Fund 

• ‘Experience nature’ Fund – (‘understand - protect’ fund) 

Its funding strategy is based on supporting local projects (and in 2020 funds from COVID-19 

grants) that address major city challenges and pose a long-term challenge to urban society. 

The Foundation supports projects evaluated and financed through their funds. It is involved 

in the projects through counselling and ongoing training. 

The office employs 25 full-time staff and has around 400 volunteers who are involved in 

projects, working groups and committees. 

The investment strategy and guidelines are aimed to conservatively investing 70% of the 

liquid capital in equities, which are mainly managed by banks.  

From a strategic point of view, alternatives to bank management of its capital are being 

examined and the Foundation is considering expanding its types of assets. 
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Annex 7. BBK 

BBK Kuna IN BILBAO (BBK) 

 General characteristics   

The Caja de Ahorros Municipal de Bilbao, founded in 1907, and the Caja de Ahorros Vizcaína, 

founded in 1920, were pioneering savings banks in Spain. They merged in 1990, resulting in 

the savings bank BBK-Bilbao Bizkaia Kutxa. It has operated as BBK since 2014.24 

For over 100 years, BBK25 has been involved in a long-standing, successful work in Bizkaia in 

areas and activities that are fully aligned with the values and objectives developed by the 

2030 Agenda through Welfare Projects. In addition to the actions carried out by the 

Foundation, it committed to the creation in 2021 of BBK Kuna (the House of the SDGs) at the 

start of the decade of action of the 2030 Agenda.  It is a space for partnership and 

implementation of initiatives and programmes directed to the achievement of the main SDG 

challenges in Bizkaia. BBK Kuna seeks to promote citizen participation, awareness-raising and 

training activities around the SDGs, as well as the implementation of projects that involve the 

quadruple helix, thus seeking a sustainable and social impact on the territory. 

Governance 

BBK set up BBK Kuna (the House of the SDGs) in Bilbao. It is located in an emblematic building 

in Bilbao La Vieja, the Casa Cuna de San Antonio, designed by the architect Ricardo Bastida 

and built between 1914 and 1916 to support the needs of children and their mothers. It was 

later turned into an haur eskola (nursery) until 2018. At present it is a space that seeks to 

generate a research-based collaborative ecosystem that allows making progress towards 

achieving the SDGs.26 

BBK Kuna is a pioneering centre where research is applied to social transformation, 

neighbourhood participation, and the joint efforts of all agents in society: citizens, universities 

and research centres, public administration and private businesses. 

BBK Kuna27 is engaged in citizen participation and has a Consultative Council, made up of 

people from the local community. It has also formed an important strategic alliance with 

entities, institutions, companies, third sector organisations and think tanks. In addition, BBK 

Kuna has its own think tank, BBK Kuna Institutoa. 

 

24 https://www.ehu.eus/ehusfera/enpresa-institutua/2021/03/23/bbk-una-historia-de-transformacion-

continua/  

25   https://www.bbk.eus/es/    

26https://www.bilbao.eus/cs/Satellite/bilbaoLaVieja/CASA-CUNA-DE-SAN-

ANTONIO/es/100257157/Contenido  

27 https://kuna.bbk.eus  

https://www.ehu.eus/ehusfera/enpresa-institutua/2021/03/23/bbk-una-historia-de-transformacion-continua/
https://www.ehu.eus/ehusfera/enpresa-institutua/2021/03/23/bbk-una-historia-de-transformacion-continua/
https://www.bbk.eus/es/
https://www.bilbao.eus/cs/Satellite/bilbaoLaVieja/CASA-CUNA-DE-SAN-ANTONIO/es/100257157/Contenido
https://www.bilbao.eus/cs/Satellite/bilbaoLaVieja/CASA-CUNA-DE-SAN-ANTONIO/es/100257157/Contenido
https://kuna.bbk.eus/
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Two main bodies are involved in defining the goals and objectives to be achieved at the 

strategic and operational level. These are the promoting foundation, BBK Fundazioa, and BBK 

Kuna Institutoa, which provides an external perspective for this process, as it is made up of 

people who are local experts in different fields. 

Similarly, BBK Kuna has its own team of three people and the support of BBK's Social 

Corporate Responsibility area for the implementation of all of its initiatives.  

Collaboration 

BBK Kuna’s main tools to address SDG challenges are multi-stakeholder partnerships. BBK 

has an intrinsic value in being able to generate these connections and collaborate with highly 

diverse agents. In all its initiatives it tries to work with stakeholders from the quadruple helix: 

citizens, universities and research centres, companies and the public administration. They 

work locally and collaboratively to provide real solutions to the challenges facing Bizkaia's 

society.   

In order to achieve these objectives, BBK Kuna's work is mainly structured around three axes: 

Citizen Participation, Kuna Lab and Training. 

Citizen Participation 

This innovative project is based on the assumption that it is essential to involve and empower 

citizens. It has set up a series of methodologies and activities to involve the citizens of Bizkaia 

in general, especially seeking the commitment and participation of the youth of Bizkaia and 

the citizens of the Bilbao La Vieja area.  

To this end, a Neighbourhood Consultative Council has been set up with the support of the 

University of Deusto. This initiative seeks to connect BBK Kuna with the neighbourhoods of 

Bilbao La Vieja, San Francisco and Atxuri (neighbourhoods adjacent to BBK Kuna), seeking 

to carry out future actions associated with the challenges of the SDGs, based on work 

anchored in SDG17. 

The Consultative Council is made up of a representative sample of people from the 

neighbourhoods (in terms of gender, employment status, disposable income, etc.). They are 

21 neighbours who meet regularly and worked with BBK in the launch of the Casa Kuna, on 

the development of the external façade of the building. An artistic initiative has also been 

launched to address loneliness in these neighbourhoods, which will subsequently be 

exhibited in the BBK Kuna exhibition hall.    

One of the actions implemented to foster dialogue with citizens in relation to the SDGs is the 

hosting of Learning Communities. BBK Kuna works not only as a meeting place, but also 

promotes and supports local communities, offering the necessary means for various 

activities to be conducted and address the main challenges, which to date have been focused 

on an Intercultural Logbook and Period Poverty. 

Kuna Lab 
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The Kuna Lab was set up by BBK Kuna in order to identify the challenges associated with the 

SDGs in Bizkaia and the search for methodologies and possible solutions, has. Kuna Lab 

consists of the BBK Kuna Institutoa, Kuna-co proiektuak and BBK Kuna 2030 Kideak.  

BBK Kuna Institutoa is a think tank that consists of leading experts in different fields, who 

work to identify and prioritise the different strategic challenges to be addressed in Bizkaia 

associated with the SDGs in the coming years. 

The think tank was established in 2020 and since then has been working on identifying and 

prioritising challenges. This has enabled a call for action-research projects (Kuna-co 

proiektuak) to be launched in 2022 to generate real solutions to the three prioritised 

challenges: (1) Migration and prosperity: inclusive economic and social development (SDG10, 

SDG8, SDG4), (2) Humanistic digital transition (SDG9, SDG17), (3) Sustainable gastronomy: A 

supporting analysis of the relevance of the primary sector linked to the sustainable 

gastronomy model as a sign of identity of the territory (SDG12, SDG8). 

In order to align the Foundation’s efforts and ensure that no proposals were ignored, more 

than 100 organisations will be involved under the KIDEAK scheme. These organisations were 

not selected to become engaged in a specific SDG but have shown their interest in 

participating in the network and making a public commitment to the transformation of 

Bizkaia and to a more sustainable, fair and equitable future. 

Training and awareness 

Raising awareness and sensitising the population is part of the activities carried out by BBK 

Kuna in relation to the SDGs and through Haurkuna, the Fashion Revolution Week, and BBK 

ODS Eguna. 

BBK has several ongoing initiatives in the area of training. The SDGs programme for SMEs 

has been launched to work on SDG 4; the programme aims to incorporate the SDGs into 

business strategy and provides training and advice to participating SMEs to help them include 

the SDGs into their strategic plans. They are also developing a basic training course on SDGs 

in collaboration with the Basque Government aimed at the general public.  

With young people as its target audience, BBK Kuna has launched 'Transforming our world: 

The 2030 Agenda for Sustainable Development'. This action is aimed at schools in Bizkaia, 

which, together with Unesco Etxea, visit the Kuna space to learn more about the activities 

carried out in the different areas of the building in connection with the 2030 Agenda and the 

SDGs. After visiting the space, the students take part in a dynamic workshop in which they 

will have the opportunity to delve into the axes of sustainable development and learn about 

the contents of the Agenda. 

Work linked to SDGs; relevance 

All the activities of BBK Kuna are linked to the 2030 Agenda and the 17 SDGs. Its relevance 

comes from the work carried out to meet to the different challenges that have been 

prioritised in Bizkaia in relation to the SDGs. Thus, the first initiatives that have been launched 

are currently working mainly on SDGs 4, 8, 9, 10, 12 and 17.  
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It should not be forgotten that BBK has historically engaged in long-standing, successful work 

in Bizkaia in areas and activities that are fully aligned with the values and objectives set out 

by the 2030 Agenda. Thus, its work areas are the 17 SDGs and Culture (that is,17+1). The 

principle underlying this approach is that culture has an independent role in sustainability 

and becomes a dimension in addition to the social, economic and environmental dimensions, 

and by extension, an SDG in its own right. 

Finance and investment to achieve foundation goals aligned with the SDGs  

BBK Kuna is an initiative financed by BBK, which seeks alliances with other actors for carrying 

out its activities in Bizkaia.  

Use of assets 

The main assets of the BBK Kuna initiative are the fact that it is a project launched and 

developed by BBK and the building that houses the initiative. The BBK Kuna building rents its 

facilities and lends them to the people and organisations that take part in its actions.   

The building has four floors, where there are rooms for art exhibitions, talks, association 

meetings, work and meeting spaces, training areas for large groups, and rooms to hold 

events.  

Others 

Having opened in October 2021, BBK Kuna has only just begun its journey. However, it has 

already launched multiple actions that will bear fruit in the near future. To this end, based on 

the impact model designed by BBK, work will begin promptly on analysing the impact of the 

actions carried out, in parallel with their continuity, and improvement actions in the design 

of new activities and programmes. The ongoing purpose is to contribute to the SDG 

challenges in Bizkaia from a perspective of multi-agent collaboration. 
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