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Executive summary

Competitive performance of each territory differs in relative terms and in 
comparison to other similar territories. It is conditioned by the territorial context 
and by several dynamic levers that act on it through territorial strategies and 
policies. In this way, it is relevant to develop a competitiveness analysis at the sub-
regional level for the historical territory of Biscay given that its structural context 
differs from other territorial realities of the Basque region and has competencies 
and capabilities in the field of economic development policies strongly linked to 
competitiveness. 

The current competitiveness of a territory should not be considered as a final aim, 
but as a means for constructing medium- and long-term competitiveness for 
people’s wellbeing. In this report we use a framework of competitiveness for 
wellbeing, and we conduct an analysis of Biscay’s competitiveness and wellbeing 
through their different dimensions. To do so, we depart from an analysis of the 
structural context of Biscay, and we deepen into the competitiveness dynamic 
levers for which there is more margin of manoeuvre for action. 

- Structural context: Biscay is a territory that presents sociodemographic 
challenges, especially in terms of immigration and ageing. Its economic structure 
is more oriented towards the service industry (especially knowledge intensive 
services that represented 40.7% of employment in 2020) and smaller firm sizes 
than other comparative territories. Its strategic prioritisation of domains in which a 
technological specialisation has been developed is reflected in the territorial PCT 
patents concentration index in the first five technological fields (43.4% compared 
to 32.7% in the Basque Country or 34.7% in Germany): transport, biotechnology, 
pharma products, analysis of biological materials, electronic devices, electronic 
engineering, electric energy.  

- Dimensions of wellbeing: Biscay shows strengths in some of the dimensions of 
wellbeing, such as material life (especially in the equivalent median income) and 
learning (particularly in terms of long-life learning). According to data from 2020, 
the equivalent median income in Biscay (€20,570) and in the Basque Country 
(€20,400), was higher than the Spanish (€15,015) and the European (€17,325) 
medians and has evolved in a very positive way since 2014, the year in which 
recovery from the financial crisis started. Although the Biscay median income is 
below that of Germany (€23,515), its value has increased in a greater proportion 
(29% Biscay, versus 19% Germany). 
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In terms to lifelong learning, the ratio of people between 16 and 64 years that 
participate in these activities in Biscay is 13.4% versus 12.3% in the Basque 
Country or 7% in Germany. However, Biscay faces important challenges in terms 
of employment, with an unemployment rate of 11.3% for the active population 
(15-74 years) in 2020, as well as in terms of environmental sustainability such as 
GHG emissions, a key indicator to achieving the decarbonisation of the economy, 
a challenge that Biscay shares with other territories of comparison.

- Dimensions of economic/business performance: Biscay is a territory with a
high level of economic development as the analysis of indicators such as GDP
per capita shows. This indicator, in addition, showed a smaller decrease in
2020 compared to the rest of the territories. Moreover, the analysis of Biscay
in economic and business performance shows that before the crisis of 2020
Biscay had strengths in productivity (especially in the service sector) in unit
labour costs, and had firms with good profitability and solvency ratios.
Additionally, it is important to highlight that the fall in productivity in 2020 was
less severe in Biscay than in other territories (in the manufacturing industry
productivity fell 1.9% in 2019, while in the Basque Country and Germany the
decrease was 5.7% and 7.8%, respectively) and is therefore in a good position
in order to face post COVID recovery. To do so, Biscay has strengths in the
innovation field as the territory has considerably improved in terms of both
the percentage of innovative SMEs (41% in 2019 versus 36.2% in 2014) and the
percentage of SMEs that develop product innovations (31.1% in 2019 versus
20% in 2014). Biscay is also very well positioned in terms of entrepreneurship
performance, which is a field that has been promoted in the last years through
active policies. However, this favourable positioning is not reflected in the area
of internationalisation, which needs to be reinforced by increasing the number
of exporting firms and their export volume, as well as the number of regular
exporting firms.

- Dynamic levers of competitiveness: The positive positioning of Biscay in
terms of economic competitiveness has been built across a series of levers,
among which we can highlight the territorial strengths in terms of finance and
a moderate attraction of foreign capital, the investments in physical
infrastructures, the patenting performance, the education of young people who
are going to contribute to the future competitiveness, social capital and
institutions, which will serve for building medium to long-term competitiveness
for wellbeing. The main challenge is to improve the share of renewable
energies and to continue the path of reducing the territorial dependence on
natural resource-intensive industries, in order to face the challenges of the
climate and energy transition.

Summarising, the analysis of the competitiveness for wellbeing of Biscay places 
it in a good position, which is a consequence of the territorial strategies of 
different actors. To continue building a medium to long-term competitiveness 
for wellbeing, Biscay could promote the different dynamic competitiveness 
levers that boost innovation, entrepreneurship or knowledge, as they are 
territorial strengths. 
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The territorial strategy should also focus on improving some areas, such as business 
internationalisation. Finally, the strategy should consider the global challenges of the 
climate and the socio-demographic transitions, as they need to be adapted to the 
territorial context. In this realm, Biscay should consider its positioning in these areas 
in order to integrate the demographic and green dimensions into the territorial 
strategy of competitiveness for wellbeing. 
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	Resumen-Diagnóstico Competitividad Bizkaia 2021 ENG
	Diagnóstico de competitividad del Territorio Histórico de Bizkaia 2021
	Resumen ejecutivo


	220027-Diagnostico-competitividad-Bizkaia-RE-5



