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Presentation



The Instituto Vasco de Competitividad is an evolving reality. Its second year of life confi rms that the project is dynamically moving 
forward, consolidating and projecting itself day by day. When reading this activity report the project’s reality and more so, people’s 
commitment to foster it becomes evident.

We are aware that, even though the pace is promising, everything is yet to be done. We have plenty of questions, but at the same time 
we are gradually providing answers.

A project with more questions than answers is full of opportunities. Opportunities to look into new fi elds and horizons, to interact and 
share with others our questions and answers and to provide model answers deriving from our activity. 

But the Institute not only builds inward, in fact it is built from inside, looking out to the Basque society and, why not, the international 
community.

We insist on constructing with others the new Competitiveness language. A language feeding from our experience and our economic 
and social realities. But, at the same time, a language mindful of not only local but also worldwide surroundings to contrast, learn and 
supply.

When constructing this Competitiveness language for new times, the Instituto Vasco de Competitividad needs everyone’s input, as we 
are all part of the future we are building.

Thanks to all those daily helping this project to come true.

José Luis Larrea
President of the Instituto Vasco de Competitividad

Message from the President



In 2007, apart from fulfi lling the scientifi c program defi ned in November the year before, we have defi ned the conceptual platform and 
modus operandi within Orkestra. For this purpose, we implemented two dynamics: one oriented inwards our Institute, to defi ne our 
organizational structure, and another outwards, to attract world experts to our three Research Areas (a fourth one will be defi ned in 
2008). Resulting from these efforts our researchers’ know-how not only increased, infl uencing our research projects, but also promoted 
the creation of excellence networks.

Even though it is true that Orkestra’s most relevant objective is to increase the standard of living for inhabitants of the Basque Country, 
we are aware of the importance of defi ning specifi c and immediate targets for our daily tasks. Impact from such objectives will be 
evaluated when compared with our ability to intelligently interact with agencies, entities and organizations defi ning both public and 
private (companies’ strategies) policies.

To perform such an interaction, we have defi ned three large groups of activity known as the three I’s: insight, interaction and instruction. 
Insight as a means of understanding with methodological rigor the dynamics of all variables involved in the processes, so as to predict 
desired future realities. Interaction as a visibility and ability to infl uence agents by means of debates, publications, seminars on the 
state of the art of relevant fi elds, congresses and interviews, amongst others. Instruction as an organized knowledge amenable to 
transferability.

All the activities coming from these three large groups share a unique value proposal, and are also easily understood, thus encouraging 
their transmission. However, they are simultaneously complex, so their internal design is unlikely to be imitated.

2007 was a year of orchestration and seeding; a year in which we publicly committed with the different socioeconomic agents in the 
Basque Country to perform world-class research on the main factors affecting competitiveness in the Basque Country. In this report the 
seeding process and our fi rst harvest are dealt with.

Alejandro Ruelas-Gossi
Managing Director of the Instituto Vasco de Competitividad

Message from the Managing Director 
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1
This Report aims to comply with two obligatory requirements regarding the 
performance of Orkestra, Instituto Vasco de Competitividad: to provide in-
formation on its annual activity and to meet the provisions stated in its own 
rules, in which the commitment to present the Annual Report is specifi cally 
indicated.

In this sense, the Board of Directors of the Instituto Vasco de Competiti-
vidad (IVC) is committed, amongst other things, to check and examine the 
accounts, balances and other accounting data so as to formalize the docu-
mentation of results for its presentation to the Deusto Foundation Board 
and to annually draft the fi nancial statement.

Those agreements signed with the Basque Government through the SPRI, 
and with the Regional Council of Gipuzkoa refer to the Institute’s com-
mitment in the following terms:
“...At the end of the accounting period, before the 28th of February of the 
year that follows, further to the adoption of accounts, a Report on per-
formed activities and obtained results will be presented to carry out the 
corresponding settlement”.

Consequently, the need to submit the corresponding Activity Report for the 
Board of Directors’ approval to fulfi ll the abovementioned requirements 
seems evident. Furthermore, best practice of the institution demands ga-
thering the most relevant facts of 2007 in this Report.

In adherence to these provisions, the Board of Directors in IVC at its session 
on 8 February 2008 approved the 2007 Report.

What is Orkestra? 
Orkestra, Instituto Vasco de Competitividad

Orkestra, created on 10 March 2006 is an initiative of Deusto Foundation 
Board and aims at supporting activity coming from public administrations, 
socioeconomic agents and all Universities in the Basque Country in those 
fi elds related to competitiveness.  The Institute will focus its research on 
four Areas: Clusters, Regional Development & Innovation, Entrepreneurs-
hip, Strategy and Welfare.

The main headquarters are located in the San Sebastian campus of the 
University of Deusto. Furthermore, the Institute has a signifi cant collabo-
ration network, being especially outstanding the driving role of the Basque 
Government –through SPRI–, the Provincial Council of Gipuzkoa, Euskaltel, 
Gamesa, Kutxa and Repsol-Petronor.

With just a two-year lifetime, the Institute daily shows its hand and achie-
vements. Its creators want this institution to orchestrate this institution 
orchestrates the way for sustainable competitiveness, promoting the Bas-
que economy’s reorientation towards an “economy of ideas”. Accordingly, 
the Institute also seeks to enable the Basque competitiveness model in 
other emerging economic areas.

In short, Orkestra is an organization committed to scientifi c knowledge 
transfer to society and plays of the role of an orchestrating node in a net-
work of equals: government, enterprise, academic institutions and civil 
society. 

In this sense, the driving and fi nancial support role of the Sociedad para 
la Promoción Industrial (SPRI) of the Basque Government, the Provincial 
Council of Gipuzkoa and global companies such as Euskaltel, Gamesa, Ku-
txa and Repsol-Petronor, with deep roots in the Basque Country, becomes 
essential for the Institute.

Thus, conceived as a lab of ideas, Orkestra’s main asset lies in its talent su-
pply, an international research team –with permanent and visiting resear-
chers– that, by defi nition, contributes through new voices, conversations, 
prospects, passions and experiments.

It helps with new ways of business, policy and initiative understanding; it 
offers new prospects and, above all, favors the creation of environments 
which improve interaction among agents and promote debate, knowledge 
and a shared vision of the future.

Evidently, orchestrating means doing something in collaboration, and stra-
tegic orchestration implies an innovative resources combination to satisfy 
a so far unmet need. In this case it signifi es collaboration and reinvention, 
the two principles fostering the transition towards more sophisticated 
competitiveness stages in the Basque Country.

Introduction
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Boards and Organization ChartBoards and Organization Chart

The organization structure in Orkestra is designed to carry out the mission and objectives for which The organization structure in Orkestra is designed to carry out the mission and objectives for which 
it was founded. In every single board, interests from all the different agents involved in the compe-it was founded. In every single board, interests from all the different agents involved in the compe-
titiveness improvement in the Basque Country are balanced.titiveness improvement in the Basque Country are balanced.

The Board of Directors is the highest decision-making authority in the Institute with attributed re-The Board of Directors is the highest decision-making authority in the Institute with attributed re-
presentation, governance and administration. Furthermore, this management body has an Advisory presentation, governance and administration. Furthermore, this management body has an Advisory 
Board, formed of international experts, as the main assessment body on topics addressing the Board, formed of international experts, as the main assessment body on topics addressing the 
mission and vision of the Institute.mission and vision of the Institute.

Leading the operational and management structure in the Institute, the Managing Director is in char-Leading the operational and management structure in the Institute, the Managing Director is in char-
ge of the four areas or chairs identifying its activity basic reference axes.  The system also counts has ge of the four areas or chairs identifying its activity basic reference axes.  The system also counts has 
the support of the Administration & Services and Teaching & Research specialized support units.the support of the Administration & Services and Teaching & Research specialized support units.

All of that makes up the organizational structure shown in Figure 1:All of that makes up the organizational structure shown in Figure 1:

Board of DirectorsBoard of Directors

On 11 April 2006 the IVC’s Board of Directors constituting session was held. During this session, On 11 April 2006 the IVC’s Board of Directors constituting session was held. During this session, 
the agreement of the Deusto Foundation Board was read, the acceptance of Board Members appo-the agreement of the Deusto Foundation Board was read, the acceptance of Board Members appo-
intments performed and the formal constitution of the Board of Directors realized, appointing Mr. intments performed and the formal constitution of the Board of Directors realized, appointing Mr. 
Jose Luis Larrea as President of the Institute by the Foundation Board. Jose Luis Larrea as President of the Institute by the Foundation Board. 

In 2007, the incorporation of Mr. Guillermo Ulacia (President and Chief Executive Offi cer in Gamesa) In 2007, the incorporation of Mr. Guillermo Ulacia (President and Chief Executive Offi cer in Gamesa) 
and the replacement of Mr. Joaquín Villa by Mr. Jose Ramón Guridi (Innovation Deputy in the Pro-and the replacement of Mr. Joaquín Villa by Mr. Jose Ramón Guridi (Innovation Deputy in the Pro-
vincial Council of Gipuzkoa) particularly stand out.vincial Council of Gipuzkoa) particularly stand out.

In 2007, the Board of Directors meetings were held on the dates below:In 2007, the Board of Directors meetings were held on the dates below:

  9 February  30 March    18 May  9 February  30 March    18 May
  13 July   14 September     16 November  13 July   14 September     16 November
  21 December  21 December

In the various sessions of the Board of Directors, the different action plans for the Institute start-In the various sessions of the Board of Directors, the different action plans for the Institute start-
up were dealt with according to the following basic reference points: corporate development, up were dealt with according to the following basic reference points: corporate development, 
human resources recruitment, management of physical infrastructure, fi nancial and administra-human resources recruitment, management of physical infrastructure, fi nancial and administra-
tive management and the management of intrinsic research, consultancy and teaching. tive management and the management of intrinsic research, consultancy and teaching. 

Deusto Foundation

Board of Directors

General Management

Advisory Board

Administration & Services Unit

Clusters, 
Regional 

Development 
and Innovation  

Area

Strategy
Area

Entrepreneurship
Area

Welfare
Area

Figure 1

Research Support Unit

Academic Management



10

Board 
of Directors

Mr. José Luis Larrea
President

Deusto Foundation, President of Ibermática.

Mr. Víctor Urcelay
Secretary of the Board of Directors

Deusto Foundation, Dean of ESTE.

The composition of the Board of Directors by 31.12.07 was the following:

Mr. Michael E. Porter
Honorary Chair

Orkestra1

Mr. Alberto Alberdi
Advisor of the Industry, Commerce and Tourism Delegate in 
the Basque Country.

Mr. Alberto García Erauzkin
Member of the Board and General Manager of Euskaltel.

Mr. Alberto Mtz. Aramberri
Culture and Innovation Manager at Kutxa.

Board of Directors
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Mr. Jesús Alberdi
Deusto Foundation, General Director-Chief Executive Offi cer at 
Elkargi.

Mr. Lucio Delgado
Deusto Foundation.

Mr. Emiliano López Atxurra
Board Member at Petronor.

Mrs. Susana Rodríguez
Deusto Foundation, Dean of the Business School.

Mr. Pedro Luis Uriarte
Deusto Foundation, President of Economía, Empresa y Estrate-
gia and President of Innobasque.

Mr. Andrés Arizkorreta
Deusto Foundation, Chief Executive Offi cer at CAF.

Mr. Guillermo Ulacia
President and Chief Executive Offi cer at Gamesa.

Mr. José Ramón Guridi
Innovation and Knowledge Society Delegate in the Provincial 
Council of Gipuzkoa.
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Advisory Board

In 2007, the assessment tasks of the Advisory Council, presided over by Jon Azua, concentrated on the following elements:

1. Provision of key pieces in our competitiveness base model, as a means of contributing to the internal process per-
formed by the Institute and its Management. Likewise, the Strategy and Unique Value Proposition base documents 
of the Institute were prepared.

2. Competitiveness Report “Towards a Unique Value Proposal”.  Since its contribution to the Base Model, the Guide-
book for the First Competitiveness Approximation Report in the Basque Country – published in December 2007, the 
Advisory Board took part in its drawing up and coordination.

3. MOC (Microeconomics of Competitiveness) Program. Boost, re-design and direct participation in the MOC Program, re-
cently reaching its fi fth year of implementation in the Basque Country. It has also taken part in new directions for its conso-
lidation and extension to new Programs under study (MOC-Latin America, MOC-IVC Extension Nodes, MOC-Executive). 

4. CEIBS-Orkestra Agreements. The new Basque Chair of Competitiveness, managed by the president of the Advisory 
Board (approved by Nov. 2007) was set up. Its fi rst activities involved the defi nition of a teaching program addressed 
to businessmen and managers of Basque companies in China to be implemented in 2008. Besides, coordination 
institutional relationships have been maintained, both with the CEIBS President and with SPRI from the Basque 
Government.

  5. ISC University of Harvard. Framed within the preferential relationship with the Institute of Strategy and Competiti-
veness of the University of Harvard and our Honorary Chair, Mr. Michael E. Porter, it is worth highlighting:

a) The collaboration in the preparations for the visit of Michael E. Porter (May 2007), his Honorary Doctorate ceremony 
(University of Deusto) and the academic ceremony (investiture ceremony, First Competitiveness Conference, Universi-
ty and Competitiveness meeting and the Institute Internal Report and its internal debate and preparation processes).

 b) Academic evaluation. As mandatory, the President of the Advisory Council held the annual meeting of Academic 
Evaluation and Auditing in Harvard with the Institute’s Honorary Chair, Mr. Michael E. Porter, As a result, it was 
recommended to go more deeply into the differential factors for success in the Basque Country as a way towards 
competitiveness as a driving model for the Institute’s Unique Value Proposition, emphasizing the alignment of objec-
tives and resources, the researchers board internationalization and the optimization its of its scientifi c program and 
publications policy.

In 2007 two meetings were held in San Sebastian with the attendance of Mr. Christian Ketels, Member of the Advi-
sory Board, focusing on the review and follow-up of the Institute’s progress. During the year, the Advisory Board has 
maintained a strong relationship with the Chairmanship of the Institute to support its development. Likewise, a close 
relationship with the Chairs and their holders has been maintained.

Advisory Board
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Advisory 
Board

Mr. Jon Azua
President Member of the Advisory Board

Mr. Christian Ketels
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Repsol-Petronor

Euskaltel 

Members of the Institute

In Orkestra, a series of public administrations and companies actively take part and contribute 
signifi cantly to the development of our Institute.

In 2007 the Corporación Tecnológica Gamesa was involved through the corresponding collaboration 
agreement, signed on 13 March 2007. In this sense, the institutions and companies actively colla-
borating in the development of the Institute are:  

1 Orkestra
Members

Society for Industrial Promotion (SPRI) of the 
Basque Government

Corporación Tecnológica Gamesa Kutxa

Provincial Council of Gipuzkoa 
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No. of professionals by 31-12  2006 2007

GENERAL AND ACADEMIC MANAGEMENT  1 1

ADMINISTRATION AND SERVICES UNIT 2 4

RESEARCH SUPPORT UNIT 3 3

CLUSTERS, REGIONAL DEVELOPMENT AND INNOVATION 3 7

ENTREPRENEURSHIP 2 4

STRATEGY  2 4

WELFARE  0 0

TOTAL 13 23

People

The Institute made a great effort to recruit people and the best human re-
sources, involving various professionals in the different areas so as to move 
forward in their appropriate defi nition. The general evolution of this aspect 
within the whole Institute is shown in the following table:

General 
Management

Alejandro Ruelas-Gossi Ph.D.
Managing Director

Born in Mexico, Dr. Ruelas-Gossi, B.Sc. in Industrial 
Engineering, M.Sc. in Management of Technology, 
Massachusetts Institute of Technology – MIT and Ph.D. 
in Strategy and Complexity Theory, University of North 
Carolina-Chapel Hill.

Table  1
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María José Aranguren
Head of Chair

PhD. in Economics and Business Administration, ESTE-
University of Deusto.

James Wilson
PhD in Commerce, University of Birmingham (UK).

Massimo Cermelli
Bachelor’s degree in Economics and Commerce, University of 
Palermo (Italy), European Masters in International Public Policy 
and Regional Development at the Universities of Palermo and 
Deusto (Bilbao).

Mikel Navarro
Professor of Economics at the University of Deusto, PhD in 
Economics and Business Administration, ESTE-University of 
Deusto.

Miren Larrea
PhD. in Economics and Business Administration, ESTE-
University of Deusto.

Ricardo Aguado
PhD. in Public Policies in the European Union, University of the 
Basque Country.

Xabier de la Maza
Bachelor’s degree in Business Administration, ESTE-University 
of Deusto.

Clusters, Regional 
Development and Innovation

1 Orkestra
Professionals
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Strategy

Olga Rivera
Professor of Business Organization and Policies at the Univer-
sity of Deusto, PhD. in Economics and Business Administra-
tion, Autonomous University of Madrid.

Aitziber Elola
PhD. in Business Administration, IESE Business School, 
University of Navarra.

Josune Saenz
PhD. in Economics and Business Administration, ESTE-
University of Deusto.

Iñaki Peña
Head of Chair

PhD. in Applied Economics, University of Purdue (USA).

José Luis Gonzalez
Bachelor’s degree in Public Accountancy, Universidad Católica 
de Táchira (Venezuela) and MBA, University of Deusto.

Nahikari Irastorza
Bachelor´s Degree in Humanities: Management, ESTE-
University of Deusto and Master’s degree in Euro culture, 
University of Uppsala Sweden).

Aloña Martiarena
Diploma in Business Sciences, University of the Basque 
Country.

Entrepreneurship

Patricia Canto
Bachelor’s degree in International Relations, UNAM (Mexico) 
and Master’s’ degrees in International Relations and Develop-
ment Studies at the University of Sussex (UK).
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Orkestra
People

Research 
Support Unit

Juan José Gibaja
PhD. in Economics and Business Administration, ESTE-
University of Deusto.

Asier Murciego
Telecommunications Engineer, Higher Engineering School 
of Bilbao. 

Ibon Gil de San Vicente
Bachelor´s degree in Economic Sciences, University of the 
Basque Country and MBA’s at the University of Kent (UK) 
and the University of Deusto. 

Idoia Egaña

Natalia Martinez

Administration and 
Services

1

Cristina Molina
Bachelor’s degree in Human Resources Administration, 
Universidad Católica de Táchira (Venezuela).

Management Assistant, University of Deusto.

Bachelor´s degree in Business Sciences, Mondragon 
University.

Bachelor´s Degree in Business Administration and Manage-
ment and Master’s degree in Marketing, ESTE-University of 
Deusto.

Aitziber Barrio
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Researchers– 
External 
collaborators

The following people have been involved or have collaborated in different activities or research projects: The following grant-holders have contributed to the different 
areas in the Institute:Name  Organization Project

Mr. Beñat Bilbao Organization for Economic Cooperation Innovation DiagnosisMr. Beñat Bilbao Organization for Economic Cooperation Innovation DiagnosisMr. Beñat Bilbao Organization for Economic Cooperation Innovation DiagnosisMr. Beñat Bilbao Organization for Economic Cooperation Innovation Diagnosis
 and Development (OCDE) and Development (OCDE) and Development (OCDE)
Mr. Carlos Osorio Universidad Adolfo Ibáñez, Chile Innovation @EuskadiMr. Carlos Osorio Universidad Adolfo Ibáñez, Chile Innovation @EuskadiMr. Carlos Osorio Universidad Adolfo Ibáñez, Chile Innovation @EuskadiMr. Carlos Osorio Universidad Adolfo Ibáñez, Chile Innovation @Euskadi
  Innovation processes and value  Innovation processes and value  Innovation processes and value  Innovation processes and value
  of international networks  of international networks  of international networks  of international networks
Mr. Davide Parrilli University of Birmingham Strategic collaborator in the Clusters, Regional Mr. Davide Parrilli University of Birmingham Strategic collaborator in the Clusters, Regional Mr. Davide Parrilli University of Birmingham Strategic collaborator in the Clusters, Regional Mr. Davide Parrilli University of Birmingham Strategic collaborator in the Clusters, Regional 
  Development & Innovation Area  Development & Innovation Area  Development & Innovation Area  Development & Innovation Area
Mr. Aitor Garmendia Faculty of Economics and Business  Ownership of Business and Business Groups Mr. Aitor Garmendia Faculty of Economics and Business  Ownership of Business and Business Groups Mr. Aitor Garmendia Faculty of Economics and Business  Ownership of Business and Business Groups Mr. Aitor Garmendia Faculty of Economics and Business  Ownership of Business and Business Groups 
Mrs. Olga del Orden Sciences (ESTE), University of Deusto in the Basque autonomous regionMrs. Olga del Orden Sciences (ESTE), University of Deusto in the Basque autonomous regionMrs. Olga del Orden Sciences (ESTE), University of Deusto in the Basque autonomous regionMrs. Olga del Orden Sciences (ESTE), University of Deusto in the Basque autonomous region
Iñaki Erauskin ESTE-University of Deusto The sources of economic growth in the Basque Country,  Iñaki Erauskin ESTE-University of Deusto The sources of economic growth in the Basque Country,  Iñaki Erauskin ESTE-University of Deusto The sources of economic growth in the Basque Country,  Iñaki Erauskin ESTE-University of Deusto The sources of economic growth in the Basque Country,  
  Navarre and Spain during the period 1986-2004  Navarre and Spain during the period 1986-2004  Navarre and Spain during the period 1986-2004  Navarre and Spain during the period 1986-2004
Mr. Paul San Sebastián  Tecnológico de Deusto  Information and Communication Technologies inMr. Paul San Sebastián  Tecnológico de Deusto  Information and Communication Technologies inMr. Paul San Sebastián  Tecnológico de Deusto  Information and Communication Technologies inMr. Paul San Sebastián  Tecnológico de Deusto  Information and Communication Technologies in
Mrs. Isabel Fernández  companies in the Basque autonomous regionMrs. Isabel Fernández  companies in the Basque autonomous regionMrs. Isabel Fernández  companies in the Basque autonomous regionMrs. Isabel Fernández  companies in the Basque autonomous region
Mrs. Anaïs Iglesias
Mrs. Ainara Martínez
Mrs. Iratxe Esnaola
Mr. Alejandro Cuesta Instituto Ibermática de  Information and Communication Technologies inMr. Alejandro Cuesta Instituto Ibermática de  Information and Communication Technologies inMr. Alejandro Cuesta Instituto Ibermática de  Information and Communication Technologies inMr. Alejandro Cuesta Instituto Ibermática de  Information and Communication Technologies in
 Innovación, i3B companies in the Basque autonomous region Innovación, i3B companies in the Basque autonomous region Innovación, i3B companies in the Basque autonomous region Innovación, i3B companies in the Basque autonomous region
Mr. Ramón O’Callaghan Deusto Business School Information and Communication Technologies inMr. Ramón O’Callaghan Deusto Business School Information and Communication Technologies inMr. Ramón O’Callaghan Deusto Business School Information and Communication Technologies inMr. Ramón O’Callaghan Deusto Business School Information and Communication Technologies in
  companies in the Basque autonomous region  companies in the Basque autonomous region  companies in the Basque autonomous region  companies in the Basque autonomous region
Mr. Asier Minondo ESTE-University of Deusto The sophistication of the Basque exportsMr. Asier Minondo ESTE-University of Deusto The sophistication of the Basque exportsMr. Asier Minondo ESTE-University of Deusto The sophistication of the Basque exportsMr. Asier Minondo ESTE-University of Deusto The sophistication of the Basque exports
Mr. Santiago López University of Salamanca Report on the origins of the Gaia cluster in the   Mr. Santiago López University of Salamanca Report on the origins of the Gaia cluster in the   Mr. Santiago López University of Salamanca Report on the origins of the Gaia cluster in the   Mr. Santiago López University of Salamanca Report on the origins of the Gaia cluster in the   
  Basque Country  Basque Country  Basque Country  Basque Country
Mr. Jesús Mari Valdaliso University of the Basque Country Report on the origins of the Gaia cluster in the   Mr. Jesús Mari Valdaliso University of the Basque Country Report on the origins of the Gaia cluster in the   Mr. Jesús Mari Valdaliso University of the Basque Country Report on the origins of the Gaia cluster in the   Mr. Jesús Mari Valdaliso University of the Basque Country Report on the origins of the Gaia cluster in the   
   Basque Country   Basque Country   Basque Country   Basque Country
Mrs. Alazne Mújika ESTE-University of Deusto Depure 2007Mrs. Alazne Mújika ESTE-University of Deusto Depure 2007Mrs. Alazne Mújika ESTE-University of Deusto Depure 2007Mrs. Alazne Mújika ESTE-University of Deusto Depure 2007
Mr. Francisco Olarte  Mr. Francisco Olarte  Mr. Francisco Olarte  
Mr. Iñaki Heras University of the Basque Country Quality and competitiveness management in Mr. Iñaki Heras University of the Basque Country Quality and competitiveness management in Mr. Iñaki Heras University of the Basque Country Quality and competitiveness management in Mr. Iñaki Heras University of the Basque Country Quality and competitiveness management in 
Mr. César Camisón  companies in the Basque CountryMr. César Camisón  companies in the Basque CountryMr. César Camisón  companies in the Basque CountryMr. César Camisón  companies in the Basque Country
Mr. Martí Casadesús
Mrs. Aloña Martiarena  Mrs. Aloña Martiarena  Mrs. Aloña Martiarena  
Mr. Iñaki Heras University of the Basque Country Environmental management systems and business Mr. Iñaki Heras University of the Basque Country Environmental management systems and business Mr. Iñaki Heras University of the Basque Country Environmental management systems and business Mr. Iñaki Heras University of the Basque Country Environmental management systems and business 
Mr. Germán Arana  competitiveness in the Basque autonomous regionMr. Germán Arana  competitiveness in the Basque autonomous regionMr. Germán Arana  competitiveness in the Basque autonomous regionMr. Germán Arana  competitiveness in the Basque autonomous region
Mr. Alberto Díaz de Junguitu
Mrs. Maite Espí
Mr. José Francisco Molina            Mr. José Francisco Molina            Mr. José Francisco Molina            
Mr. Felix Garciandía Researcher in the Strategy AreaMr. Felix Garciandía Researcher in the Strategy AreaMr. Felix Garciandía Researcher in the Strategy Area
Mrs. Jaione Agirre Tekniker Database creation for Eskudal projectMrs. Jaione Agirre Tekniker Database creation for Eskudal projectMrs. Jaione Agirre Tekniker Database creation for Eskudal projectMrs. Jaione Agirre Tekniker Database creation for Eskudal project
Mrs. Edurne Magro Inasmet Database creation for Eskudal projectMrs. Edurne Magro Inasmet Database creation for Eskudal projectMrs. Edurne Magro Inasmet Database creation for Eskudal projectMrs. Edurne Magro Inasmet Database creation for Eskudal project
Mr. Josu Lizarralde University of Mondragón Collaboration in fi eld work onMr. Josu Lizarralde University of Mondragón Collaboration in fi eld work onMr. Josu Lizarralde University of Mondragón Collaboration in fi eld work onMr. Josu Lizarralde University of Mondragón Collaboration in fi eld work on
  “innovation gap reduction”  “innovation gap reduction”  “innovation gap reduction”  “innovation gap reduction”
Mrs. Cristina Aragón  ESTE-University of Deusto EUNIP 2007Mrs. Cristina Aragón  ESTE-University of Deusto EUNIP 2007Mrs. Cristina Aragón  ESTE-University of Deusto EUNIP 2007Mrs. Cristina Aragón  ESTE-University of Deusto EUNIP 2007
Mrs. Cristina Iturrioz  Evaluation of the Cluster Policy in the Basque CountryMrs. Cristina Iturrioz  Evaluation of the Cluster Policy in the Basque CountryMrs. Cristina Iturrioz  Evaluation of the Cluster Policy in the Basque CountryMrs. Cristina Iturrioz  Evaluation of the Cluster Policy in the Basque Country

Name  Area 

Mrs. Ángela Rocío Vásquez Clusters, Regional Mrs. Ángela Rocío Vásquez Clusters, Regional Mrs. Ángela Rocío Vásquez Clusters, Regional 
 Development & Innovation  Development & Innovation  Development & Innovation 
Mr. Julen Baztarrica Gobantes StrategyMr. Julen Baztarrica Gobantes StrategyMr. Julen Baztarrica Gobantes Strategy
Mrs. Valvanera Corthay Martínez StrategyMrs. Valvanera Corthay Martínez StrategyMrs. Valvanera Corthay Martínez Strategy
Mr. Marcos Arteaga Zarraua StrategyMr. Marcos Arteaga Zarraua StrategyMr. Marcos Arteaga Zarraua Strategy
Mr. Iñaki Moreno StrategyMr. Iñaki Moreno StrategyMr. Iñaki Moreno Strategy
Mr. Iñigo Mozo StrategyMr. Iñigo Mozo StrategyMr. Iñigo Mozo Strategy
Mrs. Olatz Sánchez Administration and ServicesMrs. Olatz Sánchez Administration and ServicesMrs. Olatz Sánchez Administration and Services
Mr. Kepa Vilches Research SupportMr. Kepa Vilches Research SupportMr. Kepa Vilches Research Support
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2
In order to trace the way to move from an effi ciency-based development 
model to an ideas-based one, a deep thinking effort to help the identifi -
cation of the Basque economy’s strengths and weaknesses to foster the 
former and deal with the latter was necessary. Resulting from such an 
effort, four research areas have been defi ned: Clusters, Regional Develo-
pment & Innovation, Entrepreneurship, Strategy and Welfare. 

The Clusters, Regional Development and Innovation Area answers not 
only to the Clusters concept relevant for the strategy of countries, terri-
tories or regions, but also to the fact that the Basque Country, for more 
than 20 years, defi ned industrial policies around this concept. We can 
say that the Basque Country is one of the most clusterized economies 
in the world.

The Entrepreneurship Area recognizes the need to promote a society 
of entrepreneurs in the Basque Country.  It can be said that the so-
called economy of knowledge will provoke the creation of fast-growth 
technology-intensive companies as an inexorable element in developed 
economies.

In turn, the Strategy Area identifi es the companies’ inside as a unit for 
analysis. There are no obsolete industries but obsolete companies, and 
the different lines within this Area seek to support Basque companies in 
two essential tasks: sophistication (transition towards the economy of 
ideas) and globalization in both sales and integral operations.

Last but not least, the Welfare Area deals with issues such as health, 
education and leisure, very important for the future, especially if we 
consider their knowledge intensive  nature, their relative competitive 
strength in the Basque Country, their contribution to the GDP and, of 
course, current demographic trends: an aging but healthier population, 
more prosperous and living longer than previous generations, a lower 
birth rate and the immigration phenomenon. 

In this context, we will fi rst tackle the Scientifi c Program starting in 2006 
and continued in 2007 to have a fi rst overview of the activity performed 
within the different research areas (Table 2).

Activities:
Insight, Interaction, Instruction
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Scientifi c program starting in 2006

Innovation Report
Competitiveness Report
WE Forum Competitiveness Indicators
European Regions Innovation Indicators Database
European Regions Competitiveness Indicators Database
Function of growth and total productivity of factors in the Basque Autonomous Community
Report on Cluster Initiatives in the Basque Country
Clusters identifi cation from export (or employment) data
Study of legacies from Cluster Associations (in collaboration with Eusko Ikaskuntza)
Competitiveness Indicators and Types for municipalities and regions
Development of a company database with information on economic and fi nancial data, share-
holders, export, subsidiaries, quality and environmental certifi cations, R&D and patents.
Economic and Financial Report of Basque companies
Report on Internationalization of Basque companies
Report on Strategies of Basque companies
Excellent companies in the Basque Country
Report on ownership of Basque companies and groups of companies.
Report on quality certifi cations and their impact on competitiveness
Report on environmental certifi cations and their impact on competitiveness
Case study on a Basque company
Database creation with recently created technology-based companies
Global Entrepreneurship Monitor (GEM) Report for the Basque Country (in collaboration with 
Eusko Ikaskuntza)
Report on Business Demography 
Report on ICT in the Basque Country and their effect on growth and productivity
Sophistication of Basque industrial exports

Table  2
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In parallel, as previously mentioned, the scientifi c program has been updated, completing anticipa-
ted activities and promoting new ones framed within the strategic lines highlighted in each Area. 
Thus, the activity program in force on 31 December 2007 corresponds to the following structure:

Next we will go into detail of those activities performed within each Area throughout 2007, 
always considering the three core aspects: Insight, Interaction with the environment and Ins-
truction or training.

2

Strategic Lines

2.1. Clusters, Regional Development and Innovation Area
 2.1.1 Innovation
 2.1.2 Territory 
 2.1.3 Clusters
 2.1.4 Other competitiveness factors

2.2. Entrepreneurship Area
 2.2.1 Innovation and internationalization of new companies
 2.2.2  Funding of new companies
 2.2.3  Intrapreneurship and spin-offs
 2.2.4  Business demography
 2.2.5 Institutions and social capital

2.3. Strategy Area
 2.3.1 Globalization in Basque companies
 2.3.2  Sophistication of business strategies and operations
 2.3.3  Innovation

2.4. Welfare Area

2.5.  Transversal Activities
 2.5.1 Conferences
 2.5.2  Report on Competitiveness in the Basque Country
 2.5.3 Databases
 2.5.4  MOC Course
 2.5.5  Web Page

Activities: Insight, 
Interaction, Instruction
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31

During 2007 different activities were intensively performed which, in summary, include:  

30
13

31

studies scientifi c 
papers 
presented in fi rst level journals 
and meetings

organized by Orkestra and in 
which the main socioeconomic 
agencies have been involved

activities 

11
Aligning with its 
commitment to the future, 
Orkestra has supported 
these PhD theses.

PhD 
theses 

which Orkestra researchers attended, 
14 of them in the international arena.

scientifi c congresses 
and meetings 

9
and more than 8 new con-
tacts or relationships with 
fi rst-level organizations

new 
strategic 

agreements 
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  Innovation

In developed economies, the basis of competitiveness, economic growth 
and welfare lies in innovation, and cannot subsist on cost advantage, quali-
ty is not even enough an advantage. Innovation leads us to generate higher 
added value per capita and continuous innovation promotes higher econo-
mic growth and welfare capacity.

The main current challenges in this Area to favor transition towards the 
innovation-based stage are:

• To study different types of regional innovation systems in Europe and 
Spain in order to identify typologies similar to ours and to have refe-
rence elements to learn from.

• To identify the sources of ineffi ciency in the Basque innovation sys-
tem so as to overcome them and to increase the system effi ciency. 
Work is focused on minimizing the currently existing innovation gap 
and to promote training measures and processes.

• The Innovation Report allowing a thorough diagnosis of the situation 
in the Basque Country has been fostered.

• A conceptual basis for the strategic line has been outlined.

• Different work has been presented and published in congresses and 
national and international journals.

A
ch

ie
ve

m
en

ts

2.1.1

2.12.1
Clusters, Regional Development 
and Innovation
Companies, as important players competing in markets and adding value 
in any geographical environment, are key agencies for moving from an 
effi ciency-based model towards an ideas-based one. Different internal 
and external factors infl uence the competitive capacity in companies. The 
Clusters, Regional Development and Innovation Area aims at contributing 
to the Second Transformation currently faced by the Basque economy and 
society, emphasizing those key environmental aspects infl uencing compe-
titiveness in companies.    

Not all the environmental factors around Basque companies have the same 
relevance on their competitiveness in the new innovation stage. As its 
name suggests, this Area puts special emphasis on the following competi-
tiveness context factors: 

1. Innovation.
2. Territory.
3. Clusters. 
4. Other competitiveness factors.

In each of these key environmental areas, target challenges to cope with 
promoting a transition from an effi ciency-based economy to an innovation-
based one (creation of new clusterization processes, reduction of innova-
tion gap…) have been identifi ed.

After the evaluation of the whole working year, Mrs. María José Arangu-
ren, Head of Chair, highlights:

“the Area has defi ned its own unique value proposition based on the 
idea of working in transforming research, which means a new way 
of performing applied research: research transforming those envi-
ronmental key factors affecting competitiveness in companies. This 
is not only a short-term process, but also a medium- and long-term 
one, so even though some results are already being received, it is 
a seeding process in which transforming results will eventually be 
noticed”.  

Furthermore, she points out that 2007 was the working team consolida-
tion period. At the beginning of 2007 there were 3 people in the team, all 
of them native. Currently eight people make up the team, three of them 
foreigners.
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Innovation Report

A diagnosis of the current status of the Basque Innovation System (science, 
technological infrastructures and companies) from an evolutionary perspec-
tive and compared to other geographical areas is underway.
The Basque Innovation Policy is also analyzed. There are three reports deri-
ving from such analysis: a study of the Basque Innovation System as a who-
le, a thorough study on its technological infrastructures and an evaluation 
study on its Innovation Policy.

Innovation

Specialized academic publications

Author Title ReferenceAuthor Title ReferenceAuthor Title ReferenceAuthor Title Reference

Aguado, R. and Martínez J. (2007) La red vasca de parques tecnológicos: Minutes from the XXXIII Meeting for Aguado, R. and Martínez J. (2007) La red vasca de parques tecnológicos: Minutes from the XXXIII Meeting for Aguado, R. and Martínez J. (2007) La red vasca de parques tecnológicos: Minutes from the XXXIII Meeting for Aguado, R. and Martínez J. (2007) La red vasca de parques tecnológicos: Minutes from the XXXIII Meeting for 
 una valoración crítica.  Spanish Regional Science Association  una valoración crítica.  Spanish Regional Science Association  una valoración crítica.  Spanish Regional Science Association  una valoración crítica.  Spanish Regional Science Association 
  (University of León, November 2007)  (University of León, November 2007)  (University of León, November 2007)  (University of León, November 2007)

Aguado R. and Martínez J. (2007) Incentivos fi scales en I+D Minutes from the XXXIII Meeting forAguado R. and Martínez J. (2007) Incentivos fi scales en I+D Minutes from the XXXIII Meeting forAguado R. and Martínez J. (2007) Incentivos fi scales en I+D Minutes from the XXXIII Meeting forAguado R. and Martínez J. (2007) Incentivos fi scales en I+D Minutes from the XXXIII Meeting for
 en el País Vasco: un análisis Spanish Regional Science Association en el País Vasco: un análisis Spanish Regional Science Association en el País Vasco: un análisis Spanish Regional Science Association en el País Vasco: un análisis Spanish Regional Science Association
 comparado con la UE.  (University of León, November 2007) comparado con la UE.  (University of León, November 2007) comparado con la UE.  (University of León, November 2007) comparado con la UE.  (University of León, November 2007)

Navarro, M. (2007) Los sistemas regionales de innovación en Working document from the InstituteNavarro, M. (2007) Los sistemas regionales de innovación en Working document from the InstituteNavarro, M. (2007) Los sistemas regionales de innovación en Working document from the InstituteNavarro, M. (2007) Los sistemas regionales de innovación en Working document from the Institute
 Europa. Una literatura con claroscuros.  of Industrial and Financial Analysis,   Europa. Una literatura con claroscuros.  of Industrial and Financial Analysis,   Europa. Una literatura con claroscuros.  of Industrial and Financial Analysis,   Europa. Una literatura con claroscuros.  of Industrial and Financial Analysis,  
  Complutense University of Madrid  Complutense University of Madrid  Complutense University of Madrid  Complutense University of Madrid

Parrilli, Mario D. A systemic framework for Innovation in “Institutions for knowledge generation and knowledgeParrilli, Mario D. A systemic framework for Innovation in “Institutions for knowledge generation and knowledgeParrilli, Mario D. A systemic framework for Innovation in “Institutions for knowledge generation and knowledgeParrilli, Mario D. A systemic framework for Innovation in “Institutions for knowledge generation and knowledge
Aranguren, M. J.  SME-based economies: application to the fl ows-Building Innovative capabilities in regions”Aranguren, M. J.  SME-based economies: application to the fl ows-Building Innovative capabilities in regions”Aranguren, M. J.  SME-based economies: application to the fl ows-Building Innovative capabilities in regions”Aranguren, M. J.  SME-based economies: application to the fl ows-Building Innovative capabilities in regions”
Larrea, M. (2007) furniture cluster of Middle Urola,  Edited by Johanson, I. Uddevalla Symposium. Larrea, M. (2007) furniture cluster of Middle Urola,  Edited by Johanson, I. Uddevalla Symposium. Larrea, M. (2007) furniture cluster of Middle Urola,  Edited by Johanson, I. Uddevalla Symposium. Larrea, M. (2007) furniture cluster of Middle Urola,  Edited by Johanson, I. Uddevalla Symposium. 
 Basque Country.   University West. pp. 135-154 Basque Country.   University West. pp. 135-154 Basque Country.   University West. pp. 135-154 Basque Country.   University West. pp. 135-154

Clusters, Regional Development and Innovation2.1.1
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Congresses, 
seminars 
and debates

in
te

ra
ct

io
n

insight

Congresses and Seminars   

Event and participant Contribution Place and dateEvent and participant Contribution Place and dateEvent and participant Contribution Place and dateEvent and participant Contribution Place and date

Uddevalla Symposium “A systemic framework for innovation in Sweden, June 2007“A systemic framework for innovation in Sweden, June 2007“A systemic framework for innovation in Sweden, June 2007
SME-based local economies: 

Parrilli, M.D. application to the furniture cluster ofParrilli, M.D. application to the furniture cluster ofParrilli, M.D. application to the furniture cluster of
Aranguren, M.J. Urola Medio Basque Country”Aranguren, M.J. Urola Medio Basque Country”Aranguren, M.J. Urola Medio Basque Country”
Larrea, M. (2007) 

Regional Studies Association “A tripartite innovation framework  Lisbon, Portugal, April 2007Regional Studies Association “A tripartite innovation framework  Lisbon, Portugal, April 2007Regional Studies Association “A tripartite innovation framework  Lisbon, Portugal, April 2007Regional Studies Association “A tripartite innovation framework  Lisbon, Portugal, April 2007
 for SME-based economies: the case for SME-based economies: the case for SME-based economies: the case
Parrilli, M.D. of the Basque Country”Parrilli, M.D. of the Basque Country”Parrilli, M.D. of the Basque Country”
Aranguren, M.J. 
Larrea, M. (2007)

10th Conference of the European “Higher education and economic Prato, Italy, September 2007“Higher education and economic Prato, Italy, September 2007“Higher education and economic Prato, Italy, September 2007
Network on Industrial Policy development: do we face an 
 intertemporal trade-off?” intertemporal trade-off?” intertemporal trade-off?”
Wilson, J. (2007)

XXXIII Meeting for  “La red vasca de parques tecnológicos:  University of León, November 2007XXXIII Meeting for  “La red vasca de parques tecnológicos:  University of León, November 2007XXXIII Meeting for  “La red vasca de parques tecnológicos:  University of León, November 2007XXXIII Meeting for  “La red vasca de parques tecnológicos:  University of León, November 2007
Spanish Regional una valoración crítica”Spanish Regional una valoración crítica”Spanish Regional una valoración crítica”
Science Association  
 “Incentivos fi scales en I+D en el País Vasco: “Incentivos fi scales en I+D en el País Vasco: “Incentivos fi scales en I+D en el País Vasco:
Aguado, R. (2007)   un análisis comparado con la UE”Aguado, R. (2007)   un análisis comparado con la UE”Aguado, R. (2007)   un análisis comparado con la UE”

   

Interaction with surrounding agencies has been refl ected in the involve-
ment of Orkestra researchers in national and international congresses, se-
minars and debates.

Innovation
Clusters, Regional Development and Innovation2.1.1
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Innovation

PhD Theses  

PhD Student Thesis Title and SupervisorPhD Student Thesis Title and SupervisorPhD Student Thesis Title and Supervisor

Cermelli, Massimo (Orkestra) “Spillovers de innovación en las comarcas  Cermelli, Massimo (Orkestra) “Spillovers de innovación en las comarcas  Cermelli, Massimo (Orkestra) “Spillovers de innovación en las comarcas  
 y municipios de la CAE” y municipios de la CAE” y municipios de la CAE”

 Mikel Navarro and Juan José Gibaja Mikel Navarro and Juan José Gibaja Mikel Navarro and Juan José Gibaja

Magro, Edurne (Inasmet) “Evaluación de la política de innovación de la CAE”Magro, Edurne (Inasmet) “Evaluación de la política de innovación de la CAE”Magro, Edurne (Inasmet) “Evaluación de la política de innovación de la CAE”

 Mari Jose Aranguren and Mikel Navarro Mari Jose Aranguren and Mikel Navarro Mari Jose Aranguren and Mikel Navarro

As part of our investment in the future to build research capacity in 
target fields for Orkestra, our researchers spend part of their time su-
pervising PhD theses.

Courses    

Course TitleCourse TitleCourse Title

ILE Seminar Series Innovation gaps in SME–based economies:ILE Seminar Series Innovation gaps in SME–based economies:ILE Seminar Series Innovation gaps in SME–based economies:
University of Birmingham the Basque Country.University of Birmingham the Basque Country.University of Birmingham the Basque Country.
21 November, 2007

Parrilli, M. D.  

Latin American Graduate School in Un Enfoque Sistémico para la Innovación enLatin American Graduate School in Un Enfoque Sistémico para la Innovación enLatin American Graduate School in Un Enfoque Sistémico para la Innovación en
Industrial  Development and Economías Locales basadas en PYMEs: Industrial  Development and Economías Locales basadas en PYMEs: Industrial  Development and Economías Locales basadas en PYMEs: 
SME Policies Aplicación al cluster de muebles de UrolaSME Policies Aplicación al cluster de muebles de UrolaSME Policies Aplicación al cluster de muebles de Urola
San Jose, 6 August, 2007 Medio, País Vasco.San Jose, 6 August, 2007 Medio, País Vasco.San Jose, 6 August, 2007 Medio, País Vasco.

Parrilli, M. D.   Parrilli, M. D.   Parrilli, M. D.   
         
Graduate School in Economic Effi ciency Gaps in the Promotion of Innovation Graduate School in Economic Effi ciency Gaps in the Promotion of Innovation Graduate School in Economic Effi ciency Gaps in the Promotion of Innovation 
Development, Governance for SME Development: Application to theDevelopment, Governance for SME Development: Application to theDevelopment, Governance for SME Development: Application to the
and Public Policy Furniture Cluster of Urola, Basque Country.and Public Policy Furniture Cluster of Urola, Basque Country.and Public Policy Furniture Cluster of Urola, Basque Country.
Reus, 9 September, 2007

Parrilli, M. D.   Parrilli, M. D.   Parrilli, M. D.   

In addition, the following courses have been given:

2.1.1 Clusters, Regional Development and Innovation
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 Territory

The signifi cance gained by the territory in competitiveness studies is due 
to several factors. On the one hand, because of the increase in relevance 
of microeconomic factors against macroeconomic ones as competitiveness 
determining elements. On the other hand, owing to the great variety of 
microeconomic factors infl uencing competitiveness and, especially, the re-
levance of their synergies. And lastly, due to the fact that competitive deve-
lopment advanced stages stand out against knowledge generation, transfer 
and implementation-related factors. Today more than ever those knowledge 
generation, transfer and implementation processes need different agencies 
to interact: companies, universities, collaborating institutions, public admi-
nistration... Such interactions –and their related tacit and explicit transfer 
of knowledge– mainly occur in close geographical areas.

Since interaction between different territorial competitiveness factors is 
essential, the different trends analyzing the territory as a key competiti-
veness factor tackle territorial analysis from a systematic perspective in 
which cross-relations between agencies and system elements are a key 
performance factor.  

The main current challenges in this Area to favor transition towards the 
innovation-based stage are:

• Defi nition of territorial strategies (based on innovation and cluster 
prospect).

• Multigovernance understood as, on the one hand, coordination im-
provement between different administrative levels and within the 
institutions themselves to provoke competitiveness to become an 
integrated country policy. And, on the other hand, as the guiding 
process towards an economic framework strategy fostering the arti-
culation of the involvement of the different public and private stake-
holders for its implementation and development.

2.1.2
• Design, drafting and implementation of indicators allowing competi-

tiveness study and monitoring in a particular region: Depure.
• Promotion of a work dynamic with the regions within the Basque 

Country. This effort was established through collaboration agree-
ments with Garapen (22.01.08) and Ezagutza Gunea (24.10.07).

• Publication of the book “Indicadores y análisis de competitividad 
local en el País Vasco” that aims at being a reference tool for 
those agencies.

• Promote a working line with Regional Development Agencies through 
Garapen.
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Specialized academic publications

Author Title ReferenceAuthor Title ReferenceAuthor Title ReferenceAuthor Title Reference

J. Agirre, Aranguren,  M.J.  “Análisis de la competitividad de las Minutes from the XXXIII Meeting for  J. Agirre, Aranguren,  M.J.  “Análisis de la competitividad de las Minutes from the XXXIII Meeting for  J. Agirre, Aranguren,  M.J.  “Análisis de la competitividad de las Minutes from the XXXIII Meeting for  J. Agirre, Aranguren,  M.J.  “Análisis de la competitividad de las Minutes from the XXXIII Meeting for  
and Gil Ruiz, G.M. (2007)  comarcas de Gipuzkoa” Spanish Regional Science Association  and Gil Ruiz, G.M. (2007)  comarcas de Gipuzkoa” Spanish Regional Science Association  and Gil Ruiz, G.M. (2007)  comarcas de Gipuzkoa” Spanish Regional Science Association  and Gil Ruiz, G.M. (2007)  comarcas de Gipuzkoa” Spanish Regional Science Association  
  (University of León, November 2007)   (University of León, November 2007)   (University of León, November 2007)   (University of León, November 2007) 

M. Larrea, Aranguren, M.J. “El Papel de los procesos de aprendizaje Alazne, M. “Regiones Iberoamericanas del conocimiento.M. Larrea, Aranguren, M.J. “El Papel de los procesos de aprendizaje Alazne, M. “Regiones Iberoamericanas del conocimiento.M. Larrea, Aranguren, M.J. “El Papel de los procesos de aprendizaje Alazne, M. “Regiones Iberoamericanas del conocimiento.M. Larrea, Aranguren, M.J. “El Papel de los procesos de aprendizaje Alazne, M. “Regiones Iberoamericanas del conocimiento.
and Parrilli, D. (2007) comarcales en las políticas regionales Experiencias de desarrollo regional”, pp. 105-149and Parrilli, D. (2007) comarcales en las políticas regionales Experiencias de desarrollo regional”, pp. 105-149and Parrilli, D. (2007) comarcales en las políticas regionales Experiencias de desarrollo regional”, pp. 105-149and Parrilli, D. (2007) comarcales en las políticas regionales Experiencias de desarrollo regional”, pp. 105-149
 de innovación”   de innovación”   de innovación”  

Depure 2007

Depure is a project framed within Interreg III Program. Orkestra, together 
with the Basque Country and Garapen, took part in one of its stages. The 
objective of this stage was to defi ne, together with other Italian and Hun-
garian partners, a system of indicators enabling the performance of com-
parative analyses between the three regions. In 2007 the project, running 
from 2006, ended.

The main achievement of the Project was the creation of a municipal and 
regional database named Eskudal. It is a database with more than 193 in-
dicators, organized according to M.E. Porter’s diamond elements.  It is an 
interesting tool to perform regional competitiveness diagnoses.

Application of the Eskudal database to the 
competitiveness diagnosis of Iraurgi Hiria

This project has approached the potential of the M.E. Porter’s diamond me-
thodology and the Eskudal database to perform regional competitiveness 
diagnoses in the Basque Country Autonomous Community. Once successfu-
lly tested, these tools will be transferred to Regional Development Agen-
cies by means of training processes. 

As a result of this project, the custom methodology and database for 
competitiveness diagnoses performance were tested.  The assessment of 
the tool has been highly positive not only from Orkestra researchers but 

also from the regional agents. Further achievements include the provision 
of Iraurgi Hiria with a competitiveness diagnosis and for Ezagutza Gunea 
with a unique value proposition that can be used as guidelines for future 
performance.

Indicators and local competitiveness analysis in the 
Basque Country

In cooperation with the Inland Revenue Service 
and Public Administration Department, a publica-
tion collection of both an updated version of the 
Depure regional analysis and Iraurgi Hiria project 
results was prepared.

Navarro, Mikel and Larrea, Miren (2007):
“Indicadores y análisis de competitividad local en 
el País Vasco”
Vitoria-Gasteiz: Central Publications Services of the 
Basque Government. ISBN: 978-84-457-2642-6.

Territory
2.1.2 Clusters, Regional Development and Innovation
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Congresses and Seminars    

Event and participant Contribution Place and dateEvent and participant Contribution Place and dateEvent and participant Contribution Place and dateEvent and participant Contribution Place and date

10th Conference of the “A new step towards the development of  Prato, Italy, September 2007“A new step towards the development of  Prato, Italy, September 2007“A new step towards the development of  Prato, Italy, September 2007
European Network on local nodes of the Regional Innovation
Industrial Policy  system in the Basque Country: 

a case study”
Aranguren, M.J. 
Larrea, M. and  Parrilli, D. (2007) 

Euskal Herriko eskualdeak eta “Eskualdeen erronkak  Seminar organized by Gaindegia. “Eskualdeen erronkak  Seminar organized by Gaindegia. “Eskualdeen erronkak  Seminar organized by Gaindegia. 
gure garapen sozio-ekonomikoa globalizazioaren aurrera” Andoain, December 2007globalizazioaren aurrera” Andoain, December 2007globalizazioaren aurrera” Andoain, December 2007

Aranguren, M.J. and Larrea, M. (2007)

XXXIII Reunión de Estudios “Análisis de la competitividad de las University of León, November 2007XXXIII Reunión de Estudios “Análisis de la competitividad de las University of León, November 2007XXXIII Reunión de Estudios “Análisis de la competitividad de las University of León, November 2007XXXIII Reunión de Estudios “Análisis de la competitividad de las University of León, November 2007
Regionales  de la Asociación comarcas de Gipuzkoa”Regionales  de la Asociación comarcas de Gipuzkoa”Regionales  de la Asociación comarcas de Gipuzkoa”
Española de Ciencia Regional

Agirre, J., Aranguren, M.J.
and Gil Ruiz, G.M. (2007)   and Gil Ruiz, G.M. (2007)   and Gil Ruiz, G.M. (2007)   and Gil Ruiz, G.M. (2007)   

Interaction with surrounding agencies has been refl ected in the involve-
ment of Orkestra’s researchers in national and international congresses, 
seminars and debates.

Clusters, Regional Development and Innovation

Signature of framework agreement with Garapen,
Basque Association of Development Agencies

A framework agreement allowing the establishment of a basis for coope-
ration with Regional Development Agencies. These organizations are one 
of the agencies with the widest coverage in the area. As a result, they 
are potential users of many of the tools developed in Orkestra aimed at 
the promotion of processes regarding learning, innovation and, as a last 
resort, competitiveness.

Due to this agreement, a collaboration and social capital-generating 
space that will, in future, facilitate the orchestration of the activity the 
Institute wants to fulfill has been established.  

Signature of the collaboration agreement with Ezagutza 
Gunea to test municipal innovation policies. 

This agreement allows trying out together with Ezagutza Gunea, and more spe-
cifi cally with the mayors and town councilors from Azkoitia and Azpeitia, the 
methodologies so far developed by the Institute. The main purpose is to transfer 
Orkestra-derived tools to help them start innovation promoting activities. Ac-
cording to their feedback, training activities for other municipal offi cers in the 
Basque Autonomous Community will be outlined.

The main achievement coming from this activity lies in the commitment of 
such municipal authorities to implement the proposed methodologies and 
share their experience.

Orchestration

Territory
2.1.2
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Lizarralde Josu  “El capital social como factor “El capital social como factor “El capital social como factor
(University of Mondragón)   de desarrollo: Tolosaldea y Bajo Deba”   de desarrollo: Tolosaldea y Bajo Deba”   de desarrollo: Tolosaldea y Bajo Deba”

Mari Jose Aranguren and Inaxio Irizar

The following PhD Theses were supervised:

Course Lecturer and placeCourse Lecturer and placeCourse Lecturer and place

“Indicadores y análisis de  Mikel Navarro“Indicadores y análisis de  Mikel Navarro“Indicadores y análisis de  Mikel Navarro
competitividad local  UPV/EHU summer coursescompetitividad local  UPV/EHU summer coursescompetitividad local  UPV/EHU summer courses
en el País Vasco” 

“Dinamización del Asocia- Miren Larrea“Dinamización del Asocia- Miren Larrea“Dinamización del Asocia- Miren Larrea
cionismo Local del País Vasco” Garapencionismo Local del País Vasco” Garapencionismo Local del País Vasco” Garapen

The following courses were given:

Territory
2.1.2 Clusters, Regional Development and Innovation
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 Clusters

Innovation is increasingly the basis of competitiveness in developed econo-
mies. However, the necessary know-how for innovation relies decreasingly 
on individual activity of the company and tends to be a joint activity invol-
ving many of them, each one expert in specifi c combinations of technolo-
gy, abilities and competences. This explains the successful emergence of 
geographic concentrations of cross-related companies, because it promo-
tes their specialization enlargement and the functioning of networks and 
clusters in advanced countries.

The Basque Country is prominent in for starting up a signifi cant number of 
cluster initiatives and associations (understood as formal organizations ai-
med at promoting development and competitiveness in certain cluster rea-
lities) and for having an active and pioneering clusters policy by the Basque 
Government, enabling the creation of the current 13 cluster initiatives.

The main current challenges in this Area to favor transition towards the 
innovation-based stage are:

1. Development of new clusterization processes, for which identifi ca-
tion and analysis of current cluster realities in the Basque Country is 
essential.

2. Objective evaluation of the functioning of cluster associations giving 
rise to their innovative transformation.

• Involvement in the EFFORT European project describing the Basque 
case.

• Beginning of studies for the identifi cation of new clusters and for the 
evaluation of existing ones, as a starting point to defi ne new policies 
and reconsider current ones.

2.1.3
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Study of the opening and innovation in the Basque Pa-
per Cluster for the EFFORT European project

In this study, determining factors for clusters’ dynamism (innovation) and 
opening are analyzed.  The starting supposition is as follows: there is a 
positive relationship amongst extended and dynamic clusterization in com-
panies and their results regarding innovation and market share. Dynamism 
and opening of 170 companies and 20 clusters in Europe were analyzed.

Seven European partners took part in the project, including Universities 
(IESE, University of Leuven, Corvinno-University of Budapest), research ins-
titutes (Orkestra, European Institute of Interdisciplinary Research), public 
agencies for regional development (Umbria Innovazione) and consulting 
companies expert in the performance of these projects.

Work concluded by July 2007 and two 7FP EFFORT documents were delive-
red to the European Commission:

• The document that compiles the results from the empirical analysis 
and contrasts the raised hypothesis (deliverable from the WP2 of 7FP 
EFFORT project).

• Two reports based on qualitative information from two Basque clus-
ters, the Paper Cluster and the Aerospace Cluster – HEGAN aligning 
with the previously agreed EFFORT structure.

Diagnosis on Cluster Initiatives in the Basque Country

This study aims at providing an overview of the 14 Cluster Associations in 
the Basque Autonomous Community. Database with structured information 
on the 14 Cluster Associations in the Basque Country. From this study, run-
ning in 2007 and nearly fi nished, the following items are derived:

• Database with information about each of the 14 Cluster Asso-
ciations.

• A process to establish a procedure providing more accurate infor-
mation about each Cluster and Cluster Association was started in 
collaboration with SPRI-Industrial Observatory. (A joint data re-
quest to Eustat to answer some lack of information in the study 
was performed).

• Report assessing the 14 Cluster Associations in the Basque Auto-
nomous Community and identifying some of their challenges.

Cluster identifi cation from export data

The project deals with the export-based identifi cation of clusters and sub 
clusters in the Basque Autonomous Community as a whole and its three te-
rritories according to the methodology supplied by the Institute for Strategy 
and Competitiveness, University of Harvard.

The project concluded with the fi nal report “Identifi cación de clusters y 
subclusters de la CAE y sus tres provincias a partir de datos de exporta-
ciones”. 

This report is an essential tool identifying new potential clusterization pro-
cesses to be supplied by the Basque Public Administration (Basque Gover-
nment and the three Provincial Councils) or by other organizations such as 
the existing sectorial associations.

Likewise, this mapping - analyzing the competitive position of the diffe-
rent clusters and sub clusters in the Basque Country and its three provin-
ces - supplies relevant information on competitive evolution of clusters 
currently approached by the different Basque Cluster Associations to the-
se Cluster Associations and to the Basque Government. Accordingly, this 
report is the fi rst step for clusters’ identifi cation. The next step will con-
sist of analyzing the strategic potential for clusters not currently driven 
by any organization to offer our collaboration and, when any potential is 
detected, to make the clusterization process easier.

Cluster identifi cation from specialization and geogra-
phical concentration of activities in regions, towns and 
provinces in the Basque Autonomous Community

Unlike the previous mapping, this study centers on clusters’ identifi cation 
from a territory-integration view, thus identifying clusters in the different 
regions and towns in the Basque Autonomous Community using the Eus-
tat Economic Activity Directory.  Furthermore, unlike the previous map-
ping, it considers economic activities as a whole, not only export ones.

Clusters
2.1.3 Clusters, Regional Development and Innovation
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The study is in process and will become another major instrument to ge-
nerate clusterization processes from different authorities in the Basque 
Public Administration or from the Regional Development Agencies them-
selves. The study will generate a report compiling cluster identification 
by towns and regions and a report gathering the analysis of identified 
cluster realities.

Report on the origins of the Paper Cluster in the Basque 
Country

This project analyzes the historical origin of the Basque Paper Cluster, 
focusing on how its competitive advantage has been created and develo-
ped, the issued factors for competitiveness and the evolution experienced 
over time. 

It is part of a wider research project aiming at the analysis of the current 
situation and historical origins of the Basque Clusters. The main objective 
of this Project is to examine when and how companies, industries and the 
whole economy of the region have created and developed their competiti-
ve advantage, their competitiveness factors and the evolution experienced 
over time. Consequently, the comparative analysis of past and present 
in the main current existing Basque Clusters will allow a more general 
thought on factors driving the formation and maintenance of competitive 
advantage in the Basque Country economy. 

Evaluation of the Cluster Policy in the Basque Country

Clusters and local networks proejct in collaboration with the ESTE-
University of Deusto. In this project different methodologies have been 
created for evaluating the cluster policies or those aiming at the creation 
of networks to improve competitiveness of its members. The fi rst me-

thodology developed analyzes to what extent work carried out by Cluster 
Associations is affecting the generation of social capital, relationships 
and joint projects between members and its impact on competitiveness 
in the member companies. Such methodology was applied to the Basque 
Paper Cluster Association and to the Network for training and knowledge 
of Middle Urola (Ezagutza Gunea). The second methodology analyzes the 
representativity of the Cluster Association compared to the natural Cluster 
(companies with different size and activity) and compares competitiveness 
factors and results of member and potential member companies. This me-
thodology has been applied to the Basque Paper Cluster Association and 
the Electronics, Computing and Telecommunications Cluster (GAIA).

Its main achievement involves the generation of evaluation methodologies 
for cluster policies and its contrast, through real case implementation and 
academic presentations (congresses, papers...), a pending matter both in 
the Basque Autonomous Community and in other geographical areas. The 
next step will deal with a participative evaluation process between the di-
fferent agencies involved in the Cluster Policy (Cluster Associations, Clus-
ter Agencies and the Basque Government) so as to agree key indicators for 
policy evaluation enabling innovating transformation processes. 

Clusters
2.1.3
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Specialized academic publications

Author Title ReferenceAuthor Title ReferenceAuthor Title ReferenceAuthor Title Reference

Aranguren, Mari Jose, Iturrioz, Cristina  “Networks, governance and economic Edward Elgar, (in press)Aranguren, Mari Jose, Iturrioz, Cristina  “Networks, governance and economic Edward Elgar, (in press)Aranguren, Mari Jose, Iturrioz, Cristina  “Networks, governance and economic Edward Elgar, (in press)Aranguren, Mari Jose, Iturrioz, Cristina  “Networks, governance and economic Edward Elgar, (in press)
and Wilson, James (2008)  development: bridging disciplinary frontiers” Book coordinating different chapters by researchers and Wilson, James (2008)  development: bridging disciplinary frontiers” Book coordinating different chapters by researchers and Wilson, James (2008)  development: bridging disciplinary frontiers” Book coordinating different chapters by researchers and Wilson, James (2008)  development: bridging disciplinary frontiers” Book coordinating different chapters by researchers 
  from different European countries  from different European countries  from different European countries  from different European countries

Aranguren, M.J.; Aragón, C. “Does cluster polícy really enhance Aranguren et. al. Networks, governance andAranguren, M.J.; Aragón, C. “Does cluster polícy really enhance Aranguren et. al. Networks, governance andAranguren, M.J.; Aragón, C. “Does cluster polícy really enhance Aranguren et. al. Networks, governance andAranguren, M.J.; Aragón, C. “Does cluster polícy really enhance Aranguren et. al. Networks, governance and
Iturrioz, C. and Larrea, M. (2008)  networking and increase competitiveness?” economic development: bridging disciplinary Iturrioz, C. and Larrea, M. (2008)  networking and increase competitiveness?” economic development: bridging disciplinary Iturrioz, C. and Larrea, M. (2008)  networking and increase competitiveness?” economic development: bridging disciplinary Iturrioz, C. and Larrea, M. (2008)  networking and increase competitiveness?” economic development: bridging disciplinary 
  frontiers. Edward Elgar (in press)  frontiers. Edward Elgar (in press)  frontiers. Edward Elgar (in press)  frontiers. Edward Elgar (in press)

Larrea, M., Aranguren, M.J. “Access of small fi rms to Knowledge  SMEs in a Globalised World: Survival and GrowthLarrea, M., Aranguren, M.J. “Access of small fi rms to Knowledge  SMEs in a Globalised World: Survival and GrowthLarrea, M., Aranguren, M.J. “Access of small fi rms to Knowledge  SMEs in a Globalised World: Survival and GrowthLarrea, M., Aranguren, M.J. “Access of small fi rms to Knowledge  SMEs in a Globalised World: Survival and Growth
and Mujika, A. (2008) and innovation networks” Strategies on Europe’s Geographical Periphery. and Mujika, A. (2008) and innovation networks” Strategies on Europe’s Geographical Periphery. and Mujika, A. (2008) and innovation networks” Strategies on Europe’s Geographical Periphery. and Mujika, A. (2008) and innovation networks” Strategies on Europe’s Geographical Periphery. 
  H. Lenihan; B. Andreosso-O’Callaghan;   H. Lenihan; B. Andreosso-O’Callaghan;   H. Lenihan; B. Andreosso-O’Callaghan;   H. Lenihan; B. Andreosso-O’Callaghan; 
  M. Hart. Edward Elgar (in press)  M. Hart. Edward Elgar (in press)  M. Hart. Edward Elgar (in press)  M. Hart. Edward Elgar (in press)

Arando, S.; Navarro, M.  “Cross-border Business Networks: Arauzo-Carod, J.M. y Manjón-Antolín, M.C. (eds.)Arando, S.; Navarro, M.  “Cross-border Business Networks: Arauzo-Carod, J.M. y Manjón-Antolín, M.C. (eds.)Arando, S.; Navarro, M.  “Cross-border Business Networks: Arauzo-Carod, J.M. y Manjón-Antolín, M.C. (eds.)Arando, S.; Navarro, M.  “Cross-border Business Networks: Arauzo-Carod, J.M. y Manjón-Antolín, M.C. (eds.)
and Peña, I. (2007)  the Case of the Basque Eurocity Corridor” Entrepreneurship, Industrial Location and Economic and Peña, I. (2007)  the Case of the Basque Eurocity Corridor” Entrepreneurship, Industrial Location and Economic and Peña, I. (2007)  the Case of the Basque Eurocity Corridor” Entrepreneurship, Industrial Location and Economic and Peña, I. (2007)  the Case of the Basque Eurocity Corridor” Entrepreneurship, Industrial Location and Economic 
  Growth. Cheltenham: Edward Elgar (pp. 205-229).  Growth. Cheltenham: Edward Elgar (pp. 205-229).  Growth. Cheltenham: Edward Elgar (pp. 205-229).  Growth. Cheltenham: Edward Elgar (pp. 205-229).
  ISBN: 978 1 84720 386 1  ISBN: 978 1 84720 386 1  ISBN: 978 1 84720 386 1  ISBN: 978 1 84720 386 1

2.1.3
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insight

Attendance to the following congresses and seminars:

  Participation and coordination with SPRI-Industrial Situation Obser-
vatory, in order to coordinate the work with the Cluster Associations 
from every agency.  Some common questions (regarding available in-
formation) were identifi ed and a common solution (design of a joint 
information request to Eustat) was agreed.

  Work in collaboration with the delegates for Cluster Policy in the Bas-
que Country to compare procedures, sharing the new policy directions, 
detecting research problems and seeking solutions.

2.1.3

Congresses and Seminars   

Event and participant Contribution Place and dateEvent and participant Contribution Place and dateEvent and participant Contribution Place and dateEvent and participant Contribution Place and date

10th Annual Conference of the “Clusters in the Basque Country: Portland, US, October 2007 Annual Conference of the “Clusters in the Basque Country: Portland, US, October 2007 Annual Conference of the “Clusters in the Basque Country: Portland, US, October 2007 Annual Conference of the “Clusters in the Basque Country: Portland, US, October 2007
Competitiveness Institute.  vision for the future”Competitiveness Institute.  vision for the future”Competitiveness Institute.  vision for the future”

De la Maza, X., Esteban, J. M. 
and Aranguren, M. J. (2007)

10th Conference of the European   “A new step in cluster policy evaluation Prato, Italy, September 2007 Conference of the European   “A new step in cluster policy evaluation Prato, Italy, September 2007 Conference of the European   “A new step in cluster policy evaluation Prato, Italy, September 2007 Conference of the European   “A new step in cluster policy evaluation Prato, Italy, September 2007
Network on Industrial Policy in the Basque Country”Network on Industrial Policy in the Basque Country”Network on Industrial Policy in the Basque Country”

Aranguren, M. J., Aragón, C.
Iturrioz, C. and Larrea, M. (2007)

Clusters, Regional Development and Innovation

Clusters



39

annual report07

PhD 
Theses

in
st

ru
ct

io
n

PhD Student Thesis Title and SupervisorPhD Student Thesis Title and SupervisorPhD Student Thesis Title and Supervisor

Cetrulo, Fernando “Clusters en Uruguay”Cetrulo, Fernando “Clusters en Uruguay”Cetrulo, Fernando “Clusters en Uruguay”
(University of Uruguay)   (University of Uruguay)   (University of Uruguay)   
 Mari Jose Aranguren and Juan José Gibaja Mari Jose Aranguren and Juan José Gibaja Mari Jose Aranguren and Juan José Gibaja

De la Maza, Xabier (Orkestra)  “Evaluación de la política cluster en la CAE”  De la Maza, Xabier (Orkestra)  “Evaluación de la política cluster en la CAE”  De la Maza, Xabier (Orkestra)  “Evaluación de la política cluster en la CAE”  

 Mari Jose Aranguren Mari Jose Aranguren Mari Jose Aranguren

The following PhD Theses were supervised:

Course Lecturer and placeCourse Lecturer and placeCourse Lecturer and place

Course on Clusters to Cluster  Mari Jose ArangurenCourse on Clusters to Cluster  Mari Jose ArangurenCourse on Clusters to Cluster  Mari Jose Aranguren
Associations managers and members  and Mikel NavarroAssociations managers and members  and Mikel NavarroAssociations managers and members  and Mikel Navarro
of SPRI Industry Department Bilbaoof SPRI Industry Department Bilbaoof SPRI Industry Department Bilbao
involved in Cluster Policy 

The following courses were given:

2.1.3
Clusters

Clusters, Regional Development and Innovation
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 Other competitiveness 
 factors

In the last decades a radical change in competitiveness understanding 
has arisen. Analysts have moved from prioritizing macroeconomic factors 
to focusing microeconomic issues. There have been two signifi cant points 
affecting this change. On one hand, the evidence that with globalization 
and economic integration processes there is less room for maneuver in ma-
croeconomic policies.  On the other hand, the evidence that in countries 
with a similar macroeconomic context, their competitive position is quite 
different.

There are many micro-sized factors affecting competitiveness. Its develop-
ment needs the involvement of many factors, agencies and institutions 
–public and private– interacting and cross-relating. The study of these mi-
croeconomic aspects and their infl uence on competitiveness, together with 
the analysis of the position of the Basque Country when compared to other 
geographic reference areas, are key for the defi nition of development strate-
gies for our economy and the improvement of our welfare level.

• Fostering of new studies measuring competitiveness-affecting 
factors.

• Promotion and orchestration of several Orkestra’s research tasks 
to researchers in different Universities working on competitiveness 
topics.

2.1.4
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Studies

Function of total productivity growth of factors in the 
Basque Country Autonomous Community

Study evaluating the different economic growth sources in the Basque 
Autonomous Community and its three provinces, in Navarra and in Spain 
during the 1986-2004 period and emphasizing the role of infrastructure 
and ICT in this growth. Results were compared to those from the EU 
and United States. It concluded with the report ”The sources of econo-
mic growth in the Basque Country, Navarre and Spain during the period 
1986-2004”.

Sophistication of Basque industrial exports

The study calculated the sophistication index of manufacturing export in 
the Basque Autonomous Community and its three provinces and compares 
it with other Autonomous Communities in Spain and other developed coun-
tries. Furthermore, it identifi ed the evolution of the sophistication index of 
manufacturing export in the Basque Autonomous Community. It concluded 
with the publication: “The sophistication of Basque exports”.

Diagnosis on ICT in the Basque Country and their effect 
on growth and productivity

The study examines four aspects: ICT implementation and use in Basque 
companies and comparison with European ones by means of H indicator; 
analysis of development and advance of the information society in the Bas-
que business environment; analysis of ICT investment and analysis of ICT 
Cluster in the Basque Autonomous Community.  As collaborating institu-
tions the Tecnológico de Deusto (nEwCON) and the Ibermática Institute i3B 
were involved. It was concluded with the title “Las Tecnologías de Informa-
ción y Comunicación en las empresas de la CAPV”.

Diagnosis on ownership of Basque companies and 
groups of companies

The study performed a comparative analysis of ownership and monitoring 
structures in Spanish and Basque companies, comparing their situation 
with that in some European countries, using the UD-ESTE database as se-
condary source. It concluded with the title “Propiedad de las empresas y 
grupos de empresas en la CAPV”.

Diagnosis on quality certifi cations and their impact on 
competitiveness

This study, after presenting the paradigm of quality and competitiveness 
management, evaluated the quality policy in Basque Administrations, the 
implementation of ISO 9000 standard and EFQM model in Basque com-
panies (comparative analysis) and its infl uence in the competitiveness of 
Basque companies. Completed with the title “Gestión de calidad y compe-
titividad de las empresas del País Vasco”.

Diagnosis on environmental certifi cations and their 
impact on competitiveness

This study performed a detailed analysis of the incidence of Environmen-
tal Management Systems on Basque companies, complemented with the 
study of the effect of such implementations on the competitive capacity 
of Basque companies. It fi nished with the report “Los sistemas de gestión 
ambiental y la competitividad de las empresas de la CAPV”.
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Specialized academic publications

Author Title ReferenceAuthor Title ReferenceAuthor Title ReferenceAuthor Title Reference

Wilson J. and Sugden R. (2007) “Economic Globalisation: Dialectics, J. Daniels and J.A. Krug (eds.),  International Business Wilson J. and Sugden R. (2007) “Economic Globalisation: Dialectics, J. Daniels and J.A. Krug (eds.),  International Business Wilson J. and Sugden R. (2007) “Economic Globalisation: Dialectics, J. Daniels and J.A. Krug (eds.),  International Business Wilson J. and Sugden R. (2007) “Economic Globalisation: Dialectics, J. Daniels and J.A. Krug (eds.),  International Business 
 Conceptualisation and Choice” and Globalization, Volume 1, London: Sage 2007. Conceptualisation and Choice” and Globalization, Volume 1, London: Sage 2007. Conceptualisation and Choice” and Globalization, Volume 1, London: Sage 2007. Conceptualisation and Choice” and Globalization, Volume 1, London: Sage 2007.

Audretsch, Callejón and “Entrepreneurship, small fi rms and Parrilli,M. D.  Bianchi P. and Sugden R.Audretsch, Callejón and “Entrepreneurship, small fi rms and Parrilli,M. D.  Bianchi P. and Sugden R.Audretsch, Callejón and “Entrepreneurship, small fi rms and Parrilli,M. D.  Bianchi P. and Sugden R.Audretsch, Callejón and “Entrepreneurship, small fi rms and Parrilli,M. D.  Bianchi P. and Sugden R.
Aranguren (2008) self-employment” High Technology. Productivity and networks.Aranguren (2008) self-employment” High Technology. Productivity and networks.Aranguren (2008) self-employment” High Technology. Productivity and networks.Aranguren (2008) self-employment” High Technology. Productivity and networks.
  Palgrave (in press)  Palgrave (in press)  Palgrave (in press)  Palgrave (in press)

Bailey, David, De Propis, L.,  ‘International Networking in Research and M-J Aranguren Querejeta, C. Iturrioz Landart andBailey, David, De Propis, L.,  ‘International Networking in Research and M-J Aranguren Querejeta, C. Iturrioz Landart andBailey, David, De Propis, L.,  ‘International Networking in Research and M-J Aranguren Querejeta, C. Iturrioz Landart andBailey, David, De Propis, L.,  ‘International Networking in Research and M-J Aranguren Querejeta, C. Iturrioz Landart and
Sudgen, R. and Wilson, J. R. (2008)  Learning: Refl ections on the Impacts of J. R. Wilson (eds.), Networks,  Governance andSudgen, R. and Wilson, J. R. (2008)  Learning: Refl ections on the Impacts of J. R. Wilson (eds.), Networks,  Governance andSudgen, R. and Wilson, J. R. (2008)  Learning: Refl ections on the Impacts of J. R. Wilson (eds.), Networks,  Governance andSudgen, R. and Wilson, J. R. (2008)  Learning: Refl ections on the Impacts of J. R. Wilson (eds.), Networks,  Governance and
 Different Governance Processes’ Economic Development: Bridging Disciplinary Frontiers. Different Governance Processes’ Economic Development: Bridging Disciplinary Frontiers. Different Governance Processes’ Economic Development: Bridging Disciplinary Frontiers. Different Governance Processes’ Economic Development: Bridging Disciplinary Frontiers.
  Cheltenham: Edward Elgar,  (in press)  Cheltenham: Edward Elgar,  (in press)  Cheltenham: Edward Elgar,  (in press)  Cheltenham: Edward Elgar,  (in press)

Sudgen, R. and Wilson, J. R. (2007) “Economic Globalisation: Dialectics, J. D. Daniels and J. A. Krug (eds.),Sudgen, R. and Wilson, J. R. (2007) “Economic Globalisation: Dialectics, J. D. Daniels and J. A. Krug (eds.),Sudgen, R. and Wilson, J. R. (2007) “Economic Globalisation: Dialectics, J. D. Daniels and J. A. Krug (eds.),Sudgen, R. and Wilson, J. R. (2007) “Economic Globalisation: Dialectics, J. D. Daniels and J. A. Krug (eds.),
 Conceptualisation and Choice” International Business and Globalization, Conceptualisation and Choice” International Business and Globalization, Conceptualisation and Choice” International Business and Globalization, Conceptualisation and Choice” International Business and Globalization,
  Volume 1, London: Sage, pp. 305-324. (re-printed)  Volume 1, London: Sage, pp. 305-324. (re-printed)  Volume 1, London: Sage, pp. 305-324. (re-printed)  Volume 1, London: Sage, pp. 305-324. (re-printed)

Aranguren, M.J., Iturrioz, C. “Networks, Governance and Economic  M-J Aranguren Querejeta, C. Iturrioz LandartAranguren, M.J., Iturrioz, C. “Networks, Governance and Economic  M-J Aranguren Querejeta, C. Iturrioz LandartAranguren, M.J., Iturrioz, C. “Networks, Governance and Economic  M-J Aranguren Querejeta, C. Iturrioz LandartAranguren, M.J., Iturrioz, C. “Networks, Governance and Economic  M-J Aranguren Querejeta, C. Iturrioz Landart
and Wilson, J. R. (eds.) (2008) Development: An Introduction” and J. R. Wilson (eds.). Networks, Governance andand Wilson, J. R. (eds.) (2008) Development: An Introduction” and J. R. Wilson (eds.). Networks, Governance andand Wilson, J. R. (eds.) (2008) Development: An Introduction” and J. R. Wilson (eds.). Networks, Governance andand Wilson, J. R. (eds.) (2008) Development: An Introduction” and J. R. Wilson (eds.). Networks, Governance and
  Economic Development: Bridging Disciplinary Frontiers.  Economic Development: Bridging Disciplinary Frontiers.  Economic Development: Bridging Disciplinary Frontiers.  Economic Development: Bridging Disciplinary Frontiers.
  Cheltenham: Edward Elgar,  (in press)  Cheltenham: Edward Elgar,  (in press)  Cheltenham: Edward Elgar,  (in press)  Cheltenham: Edward Elgar,  (in press)

Aranguren, M. J.  “A research agenda” M-J Aranguren Querejeta, C. Iturrioz Landart andAranguren, M. J.  “A research agenda” M-J Aranguren Querejeta, C. Iturrioz Landart andAranguren, M. J.  “A research agenda” M-J Aranguren Querejeta, C. Iturrioz Landart andAranguren, M. J.  “A research agenda” M-J Aranguren Querejeta, C. Iturrioz Landart and
Sudgen, R. (2008)  J. R. Wilson (eds.). Networks, Governance and Economic  Sudgen, R. (2008)  J. R. Wilson (eds.). Networks, Governance and Economic  Sudgen, R. (2008)  J. R. Wilson (eds.). Networks, Governance and Economic  Sudgen, R. (2008)  J. R. Wilson (eds.). Networks, Governance and Economic  
  Development: Bridging Disciplinary Frontiers,   Development: Bridging Disciplinary Frontiers,   Development: Bridging Disciplinary Frontiers,   Development: Bridging Disciplinary Frontiers, 
  Cheltenham: Edward Elgar, (in press)  Cheltenham: Edward Elgar, (in press)  Cheltenham: Edward Elgar, (in press)  Cheltenham: Edward Elgar, (in press)
      
Buesa, M.; Heijs, J.; “Medición de la innovación.  Indicadores M. Buesa and J. Heijs (coord.). Sistemas regionalesBuesa, M.; Heijs, J.; “Medición de la innovación.  Indicadores M. Buesa and J. Heijs (coord.). Sistemas regionalesBuesa, M.; Heijs, J.; “Medición de la innovación.  Indicadores M. Buesa and J. Heijs (coord.). Sistemas regionalesBuesa, M.; Heijs, J.; “Medición de la innovación.  Indicadores M. Buesa and J. Heijs (coord.). Sistemas regionales
Navarro, M. (2007) regionales” de innovación: nuevas formas de análisis y medición.Navarro, M. (2007) regionales” de innovación: nuevas formas de análisis y medición.Navarro, M. (2007) regionales” de innovación: nuevas formas de análisis y medición.Navarro, M. (2007) regionales” de innovación: nuevas formas de análisis y medición.
  Funcas: Madrid (pp. 91-142). 2007.  Funcas: Madrid (pp. 91-142). 2007.  Funcas: Madrid (pp. 91-142). 2007.  Funcas: Madrid (pp. 91-142). 2007.

Navarro, M. (2007) El entorno económico y la competitividad Bilbao: University of Deusto. 2007.Navarro, M. (2007) El entorno económico y la competitividad Bilbao: University of Deusto. 2007.Navarro, M. (2007) El entorno económico y la competitividad Bilbao: University of Deusto. 2007.Navarro, M. (2007) El entorno económico y la competitividad Bilbao: University of Deusto. 2007.
 en España  en España  en España 

Other factors
2.1.4 Clusters, Regional Development and Innovation
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Congresses, 
seminars 
and debates

Congresses and Seminars    

Event and participant Contribution Place and dateEvent and participant Contribution Place and dateEvent and participant Contribution Place and dateEvent and participant Contribution Place and date

XIII European Week  “La deslocalización y la incertidumbre Bilbao, November 2007“La deslocalización y la incertidumbre Bilbao, November 2007“La deslocalización y la incertidumbre Bilbao, November 2007
on Quality  ante el futuro”

Navarro, M. (2007)
      
International conference  “Beyond GDP: Measuring Progress, True Brussels, Belgium, 2007International conference  “Beyond GDP: Measuring Progress, True Brussels, Belgium, 2007International conference  “Beyond GDP: Measuring Progress, True Brussels, Belgium, 2007International conference  “Beyond GDP: Measuring Progress, True Brussels, Belgium, 2007
organized by the  Club of Rome,  Wealth and the Well-being of Nations”  organized by the  Club of Rome,  Wealth and the Well-being of Nations”  organized by the  Club of Rome,  Wealth and the Well-being of Nations”  organized by the  Club of Rome,  Wealth and the Well-being of Nations”  
the European Commission, 
the European Parliament,   the European Parliament,   the European Parliament,   the European Parliament,   
OECD and World Wide Forum.

Wilson, J. 

Euskal Hiria Congress “Globalizazioa eta Garepena” San Sebastián, November, 2007Euskal Hiria Congress “Globalizazioa eta Garepena” San Sebastián, November, 2007Euskal Hiria Congress “Globalizazioa eta Garepena” San Sebastián, November, 2007Euskal Hiria Congress “Globalizazioa eta Garepena” San Sebastián, November, 2007
Roundtable participation

De la Maza, X. (2007)  De la Maza, X. (2007)  De la Maza, X. (2007)  

EUNIP 2008

European Network on Industrial Policy (EUNIP) is an international network 
of economics management researchers and with specifi c interest in econo-
mic development and public policy areas. Its annual international conferen-
ce is a good chance to promote academic debate around a wide range of 
industrial policy topics. ORKESTRA and ESTE will host EUNIP on 10, 11 and 
12 September 2008.
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Attendance to the following congresses and seminars:

Other factors
2.1.4

EUNIP 2008
Competitiveness, Territory and Industrial Policy

11th International Conference
San Sebastián,  10-12 September 2008

Clusters, Regional Development and Innovation
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PhD Student Thesis Title and SupervisorPhD Student Thesis Title and SupervisorPhD Student Thesis Title and Supervisor

Agirre, Jaione “Círculos de innovación territorial y Agirre, Jaione “Círculos de innovación territorial y Agirre, Jaione “Círculos de innovación territorial y 
(Tekniker) gobernanza como factores de (Tekniker) gobernanza como factores de (Tekniker) gobernanza como factores de 
 competitividad en la CAE” competitividad en la CAE” competitividad en la CAE”

 Mari Jose Aranguren and James Wilson Mari Jose Aranguren and James Wilson Mari Jose Aranguren and James Wilson

Horta, Roberto “Determinantes del desempeño exportadorHorta, Roberto “Determinantes del desempeño exportadorHorta, Roberto “Determinantes del desempeño exportador
(University of Uruguay) en la industria manufacturera uruguaya”(University of Uruguay) en la industria manufacturera uruguaya”(University of Uruguay) en la industria manufacturera uruguaya”

 Mari Jose Aranguren Mari Jose Aranguren Mari Jose Aranguren

The following PhD Theses were supervised:

Course Lecturer and placeCourse Lecturer and placeCourse Lecturer and place

PhD Course “Pymes, clusters Mari Jose Aranguren,PhD Course “Pymes, clusters Mari Jose Aranguren,PhD Course “Pymes, clusters Mari Jose Aranguren,
y desarrollo regional” Miren Larrea and Iñaki Peñay desarrollo regional” Miren Larrea and Iñaki Peñay desarrollo regional” Miren Larrea and Iñaki Peña
 ICADE, Madrid ICADE, Madrid ICADE, Madrid

PhD Course “Competitividad y Miren Larrea and Davide ParrilliPhD Course “Competitividad y Miren Larrea and Davide ParrilliPhD Course “Competitividad y Miren Larrea and Davide Parrilli
comportamientos empresariales” ESTE-Deustocomportamientos empresariales” ESTE-Deustocomportamientos empresariales” ESTE-Deusto

ESTE PhD Course “Fuentes de Mikel NavarroESTE PhD Course “Fuentes de Mikel NavarroESTE PhD Course “Fuentes de Mikel Navarro
información secundarias” ESTE-Deusto información secundarias” ESTE-Deusto información secundarias” ESTE-Deusto 

Microeconomic of Competitiveness Mikel NavarroMicroeconomic of Competitiveness Mikel NavarroMicroeconomic of Competitiveness Mikel Navarro
 San Sebastián and Bilbao San Sebastián and Bilbao San Sebastián and Bilbao

Competitividad, distintas perspectivas James WilsonCompetitividad, distintas perspectivas James WilsonCompetitividad, distintas perspectivas James Wilson
y su importancia para las For ESTE postgraduatesy su importancia para las For ESTE postgraduatesy su importancia para las For ESTE postgraduates
políticas públicas 

The following courses / training seminars were delivered:

2.1.4
Other factors

Clusters, Regional Development and Innovation
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2.12.2
Entrepreneurship
The Basque entrepreneurship –contributing to the generation of employ-
ment and income, the birth and rejuvenation of industrial sectors, the revi-
talization of declining geographic areas, etc.– can play a signifi cant role in 
transforming and act as a key driving force fostering the change and evolu-
tion process we are involved in.

As a consequence, the Entrepreneurship Area addresses three main 
objectives:

• To investigate the scientifi c discipline for creation of companies.
• To mediate in our society through the orchestration of strategic nodes 

strengthening the Basque entrepreneur network.
• To train and sensitize our community to foster the entreprising spirit.

The successful achievement of these ambitious objectives would make a 
favorable contribution of Basque entrepreneurship to the competitiveness 
level in our region. At the dawn of the 21st century, we are going through 
a period in which the Basque entrepreneurship shows modest company-
generating rates.  From this Area we prompt the existence of optimal con-
ditions for these ideas to satisfactorily shape and prosper. This requires the 
crystallization of a dynamic entrepreneur network or capital involving the 
different players (Figure 2):

From this point of view, we have defi ned fi ve priority performance axes wi-
thin the Entrepreneurship Area:

1 Innovation and internationalization of new companies
2  Funding of new companies
3  Intrapreneurship and spin-offs
4  Business Demography
5  Institutions and social capital

The leader for this Area, Dr. Iñaki Peña, appreciates the work performed to 
date according to the following:

“The Entrepreneurship Area of the Instituto Vasco de Competitividad 
has started walking with determination. In 2007, the research work 
accomplished within this Area was spread through well-known scien-
tifi c publishing houses in the international (e.g. Edward Elgar), na-
tional (e.g. journal Economía Industrial from the Ministry of Industry, 
Commerce and Tourism) and local (journal Ekonomiaz from the Basque 
Government) arenas.  Our papers were presented at the most famous 
Entrepreneurship international fora (e.g. Babson Kauffman conferen-
ce, Global Entrepreneurship Monitor - GEM conference, Strategic 
Management Society  conference, Latin American Academy of Mana-
gement conference, etc.).  Furthermore, the collaboration agreement 
jointly outlined with Prof. David Audretsch to tighten our relations 
with the Max Planck Institute envisages continuity and reinforces the 
activity carried out within our Area”.

Entrepreneur 
capital

Venture 
capital and 
business 
angels

University 
and Basque 
innovation 

system

Institutions 
and social 

capital

Companies 
and 

entrepreneurs, 
spin-offs 

…

Evolution 
of business 

demography
Figure 2
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 Innovation and 
 Internationalization 
 of new companies 

By nature, enterprise projects entail a failure risk. Such a risk increases 
when the business economic activity basically lies in invention and inno-
vation. Sometimes the innovation effort is not made profi table because, 
for example, innovating products do not fail to reach the market, or may-
be because even if they reach it, they are not marketed with the profi t 
margins hoped for. To such innovation risk, we have to add an increasing-
ly common one: internationalization.   

An important phenomenon we recently face is the internalization of 
companies at early stages. There are an increasing number of enterprise 
projects invoicing in foreign markets from its fi rst year of existence. Such 
quite common behavior in our contemporary society does not correspond 
to the traditional paradigm of gradual or incremental internationalization 
defi ned and supported by the academic community in the recent deca-
des. Precisely, a recent report we published on Basque entrepreneurship 
shows that younger companies are just the most prone to foreign market 
penetration in their preliminary stages. This makes us explore this sub-
ject more thoroughly.

• Accreditation of the research work through well-known journals 
(e.g. Economía Industrial) and reference congresses (e.g. GEM-
Global Entrepreneurship Monitor international workshop).

• Instruction work performed in the State (e.g. ICADE, Madrid) and 
abroad (e.g. AISM, Miami).

2.2.1
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Studies

Entrepreneurship
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Specialized academic publications

Author Title ReferenceAuthor Title ReferenceAuthor Title ReferenceAuthor Title Reference

Peña, I. (2007) “Interpreneurial Strategic Behaviour and International Journal of Technology Peña, I. (2007) “Interpreneurial Strategic Behaviour and International Journal of Technology Peña, I. (2007) “Interpreneurial Strategic Behaviour and International Journal of Technology Peña, I. (2007) “Interpreneurial Strategic Behaviour and International Journal of Technology 
 Business Performance” Management (in press) Business Performance” Management (in press) Business Performance” Management (in press) Business Performance” Management (in press)

González, J.L., “Internacionalización de Empresas Revista Europea de Economía y DirecciónGonzález, J.L., “Internacionalización de Empresas Revista Europea de Economía y DirecciónGonzález, J.L., “Internacionalización de Empresas Revista Europea de Economía y DirecciónGonzález, J.L., “Internacionalización de Empresas Revista Europea de Economía y Dirección
Peña, I. (2007) Jóvenes Innovadoras en España” de Empresas (in press)Peña, I. (2007) Jóvenes Innovadoras en España” de Empresas (in press)Peña, I. (2007) Jóvenes Innovadoras en España” de Empresas (in press)Peña, I. (2007) Jóvenes Innovadoras en España” de Empresas (in press)

Blanco, C.,  “Comportamiento de Empresas Intensivas Economía IndustrialBlanco, C.,  “Comportamiento de Empresas Intensivas Economía IndustrialBlanco, C.,  “Comportamiento de Empresas Intensivas Economía IndustrialBlanco, C.,  “Comportamiento de Empresas Intensivas Economía Industrial
Peña, I. (2007) en Tecnología: El Caso de los Parques  (in press)Peña, I. (2007) en Tecnología: El Caso de los Parques  (in press)Peña, I. (2007) en Tecnología: El Caso de los Parques  (in press)Peña, I. (2007) en Tecnología: El Caso de los Parques  (in press)
 Tecnológicos de la CAPV”  Tecnológicos de la CAPV”  Tecnológicos de la CAPV” 

González, J.L.,  “Determinantes de la Capacidad de  Economía Industrial, 363: 129-147González, J.L.,  “Determinantes de la Capacidad de  Economía Industrial, 363: 129-147González, J.L.,  “Determinantes de la Capacidad de  Economía Industrial, 363: 129-147González, J.L.,  “Determinantes de la Capacidad de  Economía Industrial, 363: 129-147
Peña, I. (2007) Innovación de los Negocios Emprendedores Peña, I. (2007) Innovación de los Negocios Emprendedores Peña, I. (2007) Innovación de los Negocios Emprendedores 
 en España”  en España”  en España” 

Innovation and 
Internationalization2.2.1
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Congresses, 
seminars 
and debates

Congresses and Seminars    

Event and participant Contribution Place and dateEvent and participant Contribution Place and dateEvent and participant Contribution Place and dateEvent and participant Contribution Place and date

II GEM workshop “Capacidad de Crecimiento e  OrkestraII GEM workshop “Capacidad de Crecimiento e  OrkestraII GEM workshop “Capacidad de Crecimiento e  OrkestraII GEM workshop “Capacidad de Crecimiento e  Orkestra
 Internacionalización de los Emprendedores  San Sebastián, July 2007 Internacionalización de los Emprendedores  San Sebastián, July 2007 Internacionalización de los Emprendedores  San Sebastián, July 2007 Internacionalización de los Emprendedores  San Sebastián, July 2007
González, J.L.,  Innovadores”González, J.L.,  Innovadores”González, J.L.,  Innovadores”
Navarro, M. and Peña, I.  Navarro, M. and Peña, I.  Navarro, M. and Peña, I.  

Researchers in Orkestra interacted with agencies and gave a higher visibi-
lity to their work thanks to their attendance at national and international 
congresses, seminars and debates.

Entrepreneurship2.2.1
Innovation  and
Internationalization

in
te

ra
ct

io
n



49

annual report07

PhD 
Theses

PhD Student Thesis Title and SupervisorPhD Student Thesis Title and SupervisorPhD Student Thesis Title and Supervisor

González Pernía, José Luis “Innovación e internacionalización deGonzález Pernía, José Luis “Innovación e internacionalización deGonzález Pernía, José Luis “Innovación e internacionalización de
(Orkestra) las empresas de reciente creación”(Orkestra) las empresas de reciente creación”(Orkestra) las empresas de reciente creación”
 Iñaki Peña Iñaki Peña Iñaki Peña

The following PhD Theses were supervised:

Course Lecturer and placeCourse Lecturer and placeCourse Lecturer and place

PhD Course. During January Iñaki PeñaPhD Course. During January Iñaki PeñaPhD Course. During January Iñaki Peña
and February lecturing  University of Comillas, Madrid and February lecturing  University of Comillas, Madrid and February lecturing  University of Comillas, Madrid 
sessions on Entrepreneurship
and SMEs.

MSc Course  Iñaki PeñaMSc Course  Iñaki PeñaMSc Course  Iñaki Peña
“Strategy Orchestration” Adolfo Ibáñez School of Management, Miami“Strategy Orchestration” Adolfo Ibáñez School of Management, Miami“Strategy Orchestration” Adolfo Ibáñez School of Management, Miami

The following courses were delivered:
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2.2.1 Entrepreneurship

Innovation and 
Internationalization



50

A
ch

ie
ve

m
en

ts

2.2.2  Funding of   Funding of 2.  Funding of 2.2.2  Funding of 2.2  new companies  new companies2.  new companies2.2.2  new companies2.2  Funding of 
  new companies
  Funding of   Funding of 
  new companies
  Funding of 2.  Funding of 2.  new companies2.  Funding of 2.2.2  Funding of 2.2  new companies2.2  Funding of 2.2
Traditional funding sources for entrepreneurial projects, mainly represen-
ted by fi nancial institutions from the banking sector and, to a lesser extent, 
from informal investment of relatives and friends, are not suffi cient to sup-
port a certain level of funding needs.

Thus, funding of an innovative, global and considerable project needs new 
ways of capital injection due to its high risk. The scientifi c community has 
recently evaluated ‘venture capital’ and ‘business angels’ issues. We con-
sider this to be a top priority fi eld to focus on, considering the shortage in 
the Basque Community of modern funding formulae.

 • Joint participation with other Basque agencies in the design for crea-
ting a Basque Business Angels’ Association.  

• Publication of work from this Area with a renowned publishing house 
(Edward Elgar).
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Specialized academic publications

Author Title  ReferenceAuthor Title  ReferenceAuthor Title  ReferenceAuthor Title  Reference

Arando, S., Navarro, M.,  “Cross-border Business Networks: the  Eds. Edward Elgar. Chapter 11, Arando, S., Navarro, M.,  “Cross-border Business Networks: the  Eds. Edward Elgar. Chapter 11, Arando, S., Navarro, M.,  “Cross-border Business Networks: the  Eds. Edward Elgar. Chapter 11, Arando, S., Navarro, M.,  “Cross-border Business Networks: the  Eds. Edward Elgar. Chapter 11, 
and Peña, I. (2007) Case of the Basque Eurocity Corridor”.   p.205-229. 2007.and Peña, I. (2007) Case of the Basque Eurocity Corridor”.   p.205-229. 2007.and Peña, I. (2007) Case of the Basque Eurocity Corridor”.   p.205-229. 2007.and Peña, I. (2007) Case of the Basque Eurocity Corridor”.   p.205-229. 2007.

Irastorza, N.  “Earnings of Self-Employed and Salaried  Journal of Small Business and EnterpriseIrastorza, N.  “Earnings of Self-Employed and Salaried  Journal of Small Business and EnterpriseIrastorza, N.  “Earnings of Self-Employed and Salaried  Journal of Small Business and EnterpriseIrastorza, N.  “Earnings of Self-Employed and Salaried  Journal of Small Business and Enterprise
and Peña, I. (2007) Immigrants in Spain”.   Development (in press)and Peña, I. (2007) Immigrants in Spain”.   Development (in press)and Peña, I. (2007) Immigrants in Spain”.   Development (in press)and Peña, I. (2007) Immigrants in Spain”.   Development (in press)

Studies

Entrepreneurship

Funding
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2.2.2
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Congresses, 
seminars 
and debates

insight

Congresses and Seminars   

Event and participant Contribution Place and dateEvent and participant Contribution Place and dateEvent and participant Contribution Place and dateEvent and participant Contribution Place and date

II GEM Workshop “A Comparison of Entrepreneurial-Rents OrkestraII GEM Workshop “A Comparison of Entrepreneurial-Rents OrkestraII GEM Workshop “A Comparison of Entrepreneurial-Rents OrkestraII GEM Workshop “A Comparison of Entrepreneurial-Rents Orkestra
 and Employee-Rents of Immigrants in Spain”  San Sebastián, July 2007 and Employee-Rents of Immigrants in Spain”  San Sebastián, July 2007 and Employee-Rents of Immigrants in Spain”  San Sebastián, July 2007 and Employee-Rents of Immigrants in Spain”  San Sebastián, July 2007
Irastorza, N., and Peña, I. (2007)

Attendance at the following congresses and seminars:

Funding
Entrepreneurship2.2.2
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  Intrapreneurship and spin-offs  Intrapreneurship and spin-offs2.  Intrapreneurship and spin-offs2.2.3  Intrapreneurship and spin-offs2.3
Companies also play a leading role in entrepreneurship within any territory. 
In other words, some companies in turn create other companies. Occasio-
nally, these new companies fi rmly develop and consolidate thanks to the 
support coming from the main company. There are few studies in this re-
search area and, consequently, there is an evident demand to address it. 

• International recognition for contributing to the Evaluating Commit-
tee of a leading international entrepreneurship  conference (5th Latin 
American Academy of Management Conference).

• Establishment of links with North American academics to train some 
members in our Area on Intrapreneurship.
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Studies

Specialized academic publications

Author Title ReferenceAuthor Title ReferenceAuthor Title ReferenceAuthor Title Reference

González, J.L., Loyarte, E, “The Business Expansion Process of ARC Cases on Information Technology González, J.L., Loyarte, E, “The Business Expansion Process of ARC Cases on Information Technology González, J.L., Loyarte, E, “The Business Expansion Process of ARC Cases on Information Technology González, J.L., Loyarte, E, “The Business Expansion Process of ARC Cases on Information Technology 
and Peña, I. (2007) (Applied Research Centre): Entrepreneurship,  Entrepreneurship. Eds Group Inc.and Peña, I. (2007) (Applied Research Centre): Entrepreneurship,  Entrepreneurship. Eds Group Inc.and Peña, I. (2007) (Applied Research Centre): Entrepreneurship,  Entrepreneurship. Eds Group Inc.and Peña, I. (2007) (Applied Research Centre): Entrepreneurship,  Entrepreneurship. Eds Group Inc.
 Interpreneurship and Intrapreneurship”.   Chapter XII, p. 278-312.  2007.  Interpreneurship and Intrapreneurship”.   Chapter XII, p. 278-312.  2007.  Interpreneurship and Intrapreneurship”.   Chapter XII, p. 278-312.  2007.  Interpreneurship and Intrapreneurship”.   Chapter XII, p. 278-312.  2007. 

insightIntrapreneurship
Entrepreneurship

2.2.2
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Congresses, 
seminars and 
debates

Congresses and Seminars   

Event and participant Contribution Place and dateEvent and participant Contribution Place and dateEvent and participant Contribution Place and dateEvent and participant Contribution Place and date

 SMS Special Conference New  “ARC ´s Early-stage Growth: An  Catania, Italy, May , 2007 SMS Special Conference New  “ARC ´s Early-stage Growth: An  Catania, Italy, May , 2007 SMS Special Conference New  “ARC ´s Early-stage Growth: An  Catania, Italy, May , 2007 SMS Special Conference New  “ARC ´s Early-stage Growth: An  Catania, Italy, May , 2007
Frontiers in Entrepreneurship:  Attempt to Reconcile Entrepreneurship,Frontiers in Entrepreneurship:  Attempt to Reconcile Entrepreneurship,Frontiers in Entrepreneurship:  Attempt to Reconcile Entrepreneurship,
Strategy, Governance and Evolution Interpreneurship and Intrapreneurship”Strategy, Governance and Evolution Interpreneurship and Intrapreneurship”Strategy, Governance and Evolution Interpreneurship and Intrapreneurship”

González, J.L., Loyarte, E. and Peña, I.

5th Latin American Academy of  “Entrepreneurship” Santo Domingo, December, 20075th Latin American Academy of  “Entrepreneurship” Santo Domingo, December, 20075th Latin American Academy of  “Entrepreneurship” Santo Domingo, December, 20075th Latin American Academy of  “Entrepreneurship” Santo Domingo, December, 2007
Management Conference  Management Conference  Management Conference  
      
Iñaki Peña

Attendance at the following congresses and seminars:

Intrapreneurship2.2.3
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Entrepreneurship
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 Business Demography

In recent decades, the scientifi c community has evaluated subjects such as 
company creation capacity, death or survival and growth of young compa-
nies. There are plenty of studies trying to link business demography compo-
sition to the welfare level of a region.

Currently the results are still incomplete, but it seems to be a U-shaped 
curve relationship between entrepreneurship and its per capita income le-
vel.  The performance of studies enabling a better understanding of factors 
affecting the creation, survival and growth of companies is a signifi cant 
activity in this Area.

This way we are equipped with a tool measuring the health of our en-
trepreneurship.

• Start of contacts with Max Planck allowing the completion of a colla-
boration agreement in January 2008.

• Involvement as Invited Editor in a special issue of Ekonomiaz journal 
dealing with entrepreneurship as a driving force for economic deve-
lopment.

2.2.4
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Studies
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t Specialized academic publications

Author Title ReferenceAuthor Title ReferenceAuthor Title ReferenceAuthor Title Reference

The following studies was carried out:

 Report on Business Demography 

This report seeks the analysis of entreprising demography in the Basque 
Autonomous Community through exploitation of the EUSTAT database. In 
this study, indicators on creation and closure rates of establishments are 
included. In addition, there is a section dealing with the study of business 
survival and another section describing the growth of enterprise projects. 
Data exploitation has been done both at regional and sectorial level.

Jung, A, and Peña, A. (2007) “Factores Sectoriales y Regionales Asociados Book Ricardo Hernández. Jung, A, and Peña, A. (2007) “Factores Sectoriales y Regionales Asociados Book Ricardo Hernández. Jung, A, and Peña, A. (2007) “Factores Sectoriales y Regionales Asociados Book Ricardo Hernández. Jung, A, and Peña, A. (2007) “Factores Sectoriales y Regionales Asociados Book Ricardo Hernández. 
 a la Creación de PyMEs Españolas ante (in press) a la Creación de PyMEs Españolas ante (in press) a la Creación de PyMEs Españolas ante (in press) a la Creación de PyMEs Españolas ante (in press)
 un Ciclo Expansivo”.    un Ciclo Expansivo”.    un Ciclo Expansivo”.   

Irastorza, N. and Peña, I. (2007) UD IMISCOE  Spanish  (in press)Irastorza, N. and Peña, I. (2007) UD IMISCOE  Spanish  (in press)Irastorza, N. and Peña, I. (2007) UD IMISCOE  Spanish  (in press)Irastorza, N. and Peña, I. (2007) UD IMISCOE  Spanish  (in press)

Irastorza, N. and Peña, I. (2007) UD IMISCOE English  (in press)Irastorza, N. and Peña, I. (2007) UD IMISCOE English  (in press)Irastorza, N. and Peña, I. (2007) UD IMISCOE English  (in press)Irastorza, N. and Peña, I. (2007) UD IMISCOE English  (in press)

Irastorza, N. and Peña, I. (2007) “Ex-ante and ex-post fi rm birth stages Small Business EconomicsIrastorza, N. and Peña, I. (2007) “Ex-ante and ex-post fi rm birth stages Small Business EconomicsIrastorza, N. and Peña, I. (2007) “Ex-ante and ex-post fi rm birth stages Small Business EconomicsIrastorza, N. and Peña, I. (2007) “Ex-ante and ex-post fi rm birth stages Small Business Economics
 of immigrant and native individuals: (in press) of immigrant and native individuals: (in press) of immigrant and native individuals: (in press) of immigrant and native individuals: (in press)
 Evidence from Spain”.     Evidence from Spain”.     Evidence from Spain”.    

Arando, S., and Peña, I. (2006) “Las Cooperativas Vascas ante Ekonomiaz, Revista Vasca deArando, S., and Peña, I. (2006) “Las Cooperativas Vascas ante Ekonomiaz, Revista Vasca deArando, S., and Peña, I. (2006) “Las Cooperativas Vascas ante Ekonomiaz, Revista Vasca deArando, S., and Peña, I. (2006) “Las Cooperativas Vascas ante Ekonomiaz, Revista Vasca de
 un Futuro Incierto”.  Economía, 62: 100-123 un Futuro Incierto”.  Economía, 62: 100-123 un Futuro Incierto”.  Economía, 62: 100-123 un Futuro Incierto”.  Economía, 62: 100-123

Business 
Demography
Entrepreneurship2.2.4
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Congresses and Seminars    

Event and participant Contribution Place and dateEvent and participant Contribution Place and dateEvent and participant Contribution Place and dateEvent and participant Contribution Place and date

Attendance at the following congresses and seminars:

Entrepreneurship

5th Latin American Academy of “Determinantes de los Índices de Santo Domingo, December, 2007 Latin American Academy of “Determinantes de los Índices de Santo Domingo, December, 2007 Latin American Academy of “Determinantes de los Índices de Santo Domingo, December, 2007 Latin American Academy of “Determinantes de los Índices de Santo Domingo, December, 2007
Management Conference Supervivencia de las PYMES Españolas”Management Conference Supervivencia de las PYMES Españolas”Management Conference Supervivencia de las PYMES Españolas”
González, J.L., Jung, A.    González, J.L., Jung, A.    González, J.L., Jung, A.    González, J.L., Jung, A.    
and Peña, I. (2007)  and Peña, I. (2007)  and Peña, I. (2007)  

Third GEM Conference “Ex-ante and Ex-post Firm Birth Stages of Washington DC, October, 2007Third GEM Conference “Ex-ante and Ex-post Firm Birth Stages of Washington DC, October, 2007Third GEM Conference “Ex-ante and Ex-post Firm Birth Stages of Washington DC, October, 2007Third GEM Conference “Ex-ante and Ex-post Firm Birth Stages of Washington DC, October, 2007
Irastorza, N.,and Peña, I. (2007) Immigrant and Native Individuals from Spain” Irastorza, N.,and Peña, I. (2007) Immigrant and Native Individuals from Spain” Irastorza, N.,and Peña, I. (2007) Immigrant and Native Individuals from Spain” 

Babson Kauffman Entrepreneurship “Entrepreneurial Activity of Immigrants Vs.  Madrid, June 2007Babson Kauffman Entrepreneurship “Entrepreneurial Activity of Immigrants Vs.  Madrid, June 2007Babson Kauffman Entrepreneurship “Entrepreneurial Activity of Immigrants Vs.  Madrid, June 2007Babson Kauffman Entrepreneurship “Entrepreneurial Activity of Immigrants Vs.  Madrid, June 2007
Research Conference Natives In Spain: Are ImmigrantsResearch Conference Natives In Spain: Are ImmigrantsResearch Conference Natives In Spain: Are Immigrants
Irastorza, N. and Peña, I. (2007)  More Enterprising Than Natives?”   Irastorza, N. and Peña, I. (2007)  More Enterprising Than Natives?”   Irastorza, N. and Peña, I. (2007)  More Enterprising Than Natives?”   

IV Congreso Garapen Microempresa “Capacidad emprendedora de la CAPV” Bilbao Exhibition Center, February 2007IV Congreso Garapen Microempresa “Capacidad emprendedora de la CAPV” Bilbao Exhibition Center, February 2007IV Congreso Garapen Microempresa “Capacidad emprendedora de la CAPV” Bilbao Exhibition Center, February 2007IV Congreso Garapen Microempresa “Capacidad emprendedora de la CAPV” Bilbao Exhibition Center, February 2007
Peña, I. (2007)   Peña, I. (2007)   Peña, I. (2007)   

Non-scientifi c publications

Author Title ReferenceAuthor Title ReferenceAuthor Title ReferenceAuthor Title Reference

Peña, I.  (2007) La actividad emprendedora en la CAPV Nuevas, Colegio Vasco de Economistas. 2007Peña, I.  (2007) La actividad emprendedora en la CAPV Nuevas, Colegio Vasco de Economistas. 2007Peña, I.  (2007) La actividad emprendedora en la CAPV Nuevas, Colegio Vasco de Economistas. 2007Peña, I.  (2007) La actividad emprendedora en la CAPV Nuevas, Colegio Vasco de Economistas. 2007

Peña, I.  (2007) “El impulso emprendedor en Euskadi“  DEIA. (August, 2007)Peña, I.  (2007) “El impulso emprendedor en Euskadi“  DEIA. (August, 2007)Peña, I.  (2007) “El impulso emprendedor en Euskadi“  DEIA. (August, 2007)Peña, I.  (2007) “El impulso emprendedor en Euskadi“  DEIA. (August, 2007)

Peña, I.  (2007) Promoción empresarial y empleo Conference organized by Lan EkintzaPeña, I.  (2007) Promoción empresarial y empleo Conference organized by Lan EkintzaPeña, I.  (2007) Promoción empresarial y empleo Conference organized by Lan EkintzaPeña, I.  (2007) Promoción empresarial y empleo Conference organized by Lan Ekintza
  and Bilbao Council, May  2007  and Bilbao Council, May  2007  and Bilbao Council, May  2007  and Bilbao Council, May  2007

2.2.4
Business 
Demography
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PhD Student Thesis Title and SupervisorPhD Student Thesis Title and SupervisorPhD Student Thesis Title and Supervisor

Irastorza, Nahikari (Orkestra)  “Fenómeno emprendedor entre losIrastorza, Nahikari (Orkestra)  “Fenómeno emprendedor entre losIrastorza, Nahikari (Orkestra)  “Fenómeno emprendedor entre los
 inmigrantes afi ncados en España”  inmigrantes afi ncados en España”  inmigrantes afi ncados en España” 
 Iñaki Peña Iñaki Peña Iñaki Peña

Jung, Andrés “Comportamiento de creación, supervivenciaJung, Andrés “Comportamiento de creación, supervivenciaJung, Andrés “Comportamiento de creación, supervivencia
 (University of Uruguay) y crecimiento de las PyMEs españolas, por (University of Uruguay) y crecimiento de las PyMEs españolas, por (University of Uruguay) y crecimiento de las PyMEs españolas, por
 comunidades autónomas y sectores económicos.” comunidades autónomas y sectores económicos.” comunidades autónomas y sectores económicos.”
 Iñaki Peña Iñaki Peña Iñaki Peña

The following PhD Theses have been supervised:

In addition, Iñaki Peña took part as member of the PhD Dissertation 
Committee of the PhD thesis:

PhD Student TitlePhD Student TitlePhD Student Title

Rodrigo Rabetino “Factores Determinantes del CrecimientoRodrigo Rabetino “Factores Determinantes del CrecimientoRodrigo Rabetino “Factores Determinantes del Crecimiento
 de las PyMES Latinoamericanas en los de las PyMES Latinoamericanas en los de las PyMES Latinoamericanas en los
Autonomous University  años 90” Autonomous University  años 90” Autonomous University  años 90” 
of Barcelona Summa cum Laude,of Barcelona Summa cum Laude,of Barcelona Summa cum Laude,
 November, 2007 November, 2007 November, 2007

Business 
Demography
Entrepreneurship2.2.4
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 Institutions and social capital

Since the 90’s, Institutional Theory is a research area of growing popularity.  
Policies looking at the promotion of companies created from public insti-
tutions can greatly favor the establishment of an encouraging habitat to 
foster successful enterprise projects with high levels of economic impact. 
Thus, the analysis of the role of institutions is an important research exer-
cise for this Area.

Outside institutions, even if they are an important part of social capital in 
our Community, we believe that in our region some inhabitants, many of 
them close to retirement, possess extremely valuable business experience 
and knowledge.

• Organization of the GEM - Global Entrepreneurship Monitor interna-
tional and national workshop, held in San Sebastián in July 2007.  

• Several public presentations on entrepreneurship addressed to Bas-
que society. Appearance in the media.

2.2.5
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Specialized academic publications

Author Title ReferenceAuthor Title ReferenceAuthor Title ReferenceAuthor Title Reference

The following studies were carried out:

GEM project

The Project is part of an international research group looking to measure entrepreneurship in the 
regions. This is the third consecutive year in which the corresponding report to the Basque Country 
was presented. Such report was funded each time by FESIDE, SPRI and the Provincial Councils of 
Araba, Gipuzkoa and Bizkaia. In 2004 an agreement with Eusko Ikaskuntza, managing the adminis-
tration and publication of the report, was signed.

Entrepreneurship in the Basque Autonomous Community

The objective of this study consisted of identifying new companies with high economic impact 
located in the Basque Autonomous Community. In particular, our work focuses on studying enter-
prise projects starting with a signifi cant size (e.g. more than 10 employees), having a vocation for 
internationalization and an innovative mind. For this purpose, fi eld work was performed resulting 
in a corresponding report.

A report was delivered following the one analyzing business demography in the Basque Autono-
mous Community. This report goes deeply into the features of recently created companies genera-
ting high economic impact.

  

Arando, S., Peña, I.,  “Market Entry of Firms with Different International Entrepreneurship and Arando, S., Peña, I.,  “Market Entry of Firms with Different International Entrepreneurship and Arando, S., Peña, I.,  “Market Entry of Firms with Different International Entrepreneurship and Arando, S., Peña, I.,  “Market Entry of Firms with Different International Entrepreneurship and 
and Verheul, I. (2008) Legal Forms: An Empirical Test of the Management Journal, 2, Vol. 4: (in press) and Verheul, I. (2008) Legal Forms: An Empirical Test of the Management Journal, 2, Vol. 4: (in press) and Verheul, I. (2008) Legal Forms: An Empirical Test of the Management Journal, 2, Vol. 4: (in press) and Verheul, I. (2008) Legal Forms: An Empirical Test of the Management Journal, 2, Vol. 4: (in press) 
 Infl uence of Institutional Factors”  Infl uence of Institutional Factors”  Infl uence of Institutional Factors” 

Author Title ReferenceAuthor Title ReferenceAuthor Title ReferenceAuthor Title Reference

Peña I. (dir), González, JL. “GEM País Vasco 2006 (3)” Eusko IkaskuntzaPeña I. (dir), González, JL. “GEM País Vasco 2006 (3)” Eusko IkaskuntzaPeña I. (dir), González, JL. “GEM País Vasco 2006 (3)” Eusko IkaskuntzaPeña I. (dir), González, JL. “GEM País Vasco 2006 (3)” Eusko Ikaskuntza
Irastorza, N., Gibaja, JJ. and
De la Maza, X. (2007)

Institutions and 
capital shares
Entrepreneurship2.2.5
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The organization of the GEM 2007 workshop particularly stands out. It aims 
to share know-how and expertise deriving from research projects at re-
gional level within the GEM project. It was held on July 26 and 27 in two 
separate –national and international– sessions. This event was supported 
by the Education Department of the Basque Government.

Both sessions were extremely successful, involving 48 researchers from 23 
institutions from different countries. Presentations provoked interesting de-
bates on topics linked to entrepreneurship in different regions. Two scien-
tifi c publications editors were interested in publishing a special number 
addressing the work dealt with in GEM workshop.

Attendance at the following congresses and seminars:

Entrepreneurship

Congresses and Seminars    

Event and participant Contribution Place and dateEvent and participant Contribution Place and dateEvent and participant Contribution Place and dateEvent and participant Contribution Place and date

Venture Survival Babson Kauffman  “An Empirical Test on the Effect of Madrid, June 2007Venture Survival Babson Kauffman  “An Empirical Test on the Effect of Madrid, June 2007Venture Survival Babson Kauffman  “An Empirical Test on the Effect of Madrid, June 2007Venture Survival Babson Kauffman  “An Empirical Test on the Effect of Madrid, June 2007
Entrepreneurship Research New Firm’s Associative Legal Form”Entrepreneurship Research New Firm’s Associative Legal Form”Entrepreneurship Research New Firm’s Associative Legal Form”
Conference 
Arando, S. and Peña, I. 

2.2.5
Institutions and 
capital shares
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Arando,  Saioa  “Creación, supervivencia y cierre deArando,  Saioa  “Creación, supervivencia y cierre deArando,  Saioa  “Creación, supervivencia y cierre de
 proyectos emprendedores según proyectos emprendedores según proyectos emprendedores según
 la personalidad jurídica de la personalidad jurídica de la personalidad jurídica de
 las organizaciones”  las organizaciones”  las organizaciones” 
 Iñaki Peña Iñaki Peña Iñaki Peña

The following PhD Theses was supervised:

Seminar on Business Incubation

In November, Dr. Iñaki Peña gave a seminar, framed in the PhD Program of 
the Business Administration Department, Autonomous University of Barce-
lona, on business incubation. Different professors and students registered 
in the PhD program attended this event.

Entrepreneurship

Institutions and 
capital shares2.2.5
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2.12.3
Strategy
The business strategies degree of sophistication and globalization is the 
most important element in the macroeconomic arena. A territory advances 
if its companies produce unique value propositions.

During the fi rst half of the year, the performance of several studies and 
analyses stated that there are two signifi cant windows of opportunity for 
Basque companies: one linked to their innovation system and the other co-
rresponding to the sophistication of their business strategy and performan-
ce. If the Basque Country aims to play in the economy of ideas, it necessarily 
needs to improve in both areas.

Accordingly, in the second half of the year, three strategic lines were defi -
ned to lead the activities in this Area:

1. Globalization. It evaluates the global presence of Basque compa-
nies starting in internationalization processes whether by exports or 
through direct foreign investment. Globalization obeys to three main 
factors: growth, knowledge gathering and the safekeeping of natural 
resources. As a consequence, internationalization of Basque compa-
nies will vary depending on the sector in which they are set.

2. Sophistication. It evaluates to what extent the transition process 
towards the economy of ideas is present in Basque companies. In this 
line there is a clear interaction with the Clusters chair. On the one 
hand, the cluster sophistication degree (outside the company) is analy-
zed and, on the other hand, the inside of the company is examined to 
determine the existing technology/level of know-how.

3.  Innovation. It studies the features of innovation processes inside the 
industry when compared to those in the most innovative companies in 
the world.

Dr. Alejandro Ruelas-Gossi, leader of this Area, evaluates the work  accom-
plished in the following terms:

“This year has yielded three specifi c achievements: conceptualiza-
tion of strategic lines, establishment of relations with researchers 
from institutions such as INSEAD, BCG and MIT, and defi nition of 
research projects to be addressed in 2008”.
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 Globalization in    
Basque companies

In an increasingly open and globalized environment, internationalization 
has become a key strategic decision for companies’ competitiveness. In this 
sense, the study of Basque companies undertaking the internationalization 
process seems important.

• Delivery of the report on internationalization in Basque companies 
allowing the analysis of the current situation.

• Defi nition of the conceptual basis of the strategic line, permitting the 
clarifi cation of our target position and how to get there.

2.3.1
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The following studies were carried out:

Internationalization Observatory

It studied the evolution of internationalization in Basque companies, focusing on the charac-
terization of companies undertaking international activities and on the accession strategies 
in companies within the internationalization processes (from exports to foreign direct invest-
ment). In a second stage, a detailed study on companies with international activities will be 
produced, analyzing topics such as the type of international activities and type of activities 
kept in local plants, weight of external implementation with respect to local ones (invoicing, 
employment, etc.) and detailed analysis of internationalization processes, both in cases of 
success and failure.

A fi rst paper identifying Basque companies with international activities was prepared using data 
in available databases.  Variables such as their distribution per activity sectors and company size 
are analyzed. Means for accessing international markets (from exports to foreign direct invest-
ment), weight of foreign activity in internationalized companies and target countries (for both 
exports and foreign direct investment) are looked into. In addition, main limitations in currently 
available data sources and future research lines are identifi ed.

The results from the project were presented at the conference “La  internacionalización de la em-
presa vasca. Una historia con futuro” held at University of Deusto on 29 November. In 2008, the 
Economic Studies Bulletin (BEE) will release a special edition gathering all the papers presented at 
this conference.

Innovation processes and the value of international networks

Project directed to prove how Basque clients, suppliers and network management allies can help to 
improve the balance between existing and future business exploitation by creating competences for 
internationalization and externalization of activities. The project has already been defi ned and will 
be addressed in 2008.

Globalization
2.3.1
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Congresses and Seminars    

Participant Contribution Place and dateParticipant Contribution Place and dateParticipant Contribution Place and dateParticipant Contribution Place and date

Attendance at the following congresses and seminars:

Strategy

Xabier Vives “Globalización, competitividad y  Orkestra, San Sebastián, October 2007Xabier Vives “Globalización, competitividad y  Orkestra, San Sebastián, October 2007Xabier Vives “Globalización, competitividad y  Orkestra, San Sebastián, October 2007Xabier Vives “Globalización, competitividad y  Orkestra, San Sebastián, October 2007
IESE Business School estrategia territorial” IESE Business School estrategia territorial” IESE Business School estrategia territorial” 

José Luis Larrea  “La internacionalización de la  University of Deusto,José Luis Larrea  “La internacionalización de la  University of Deusto,José Luis Larrea  “La internacionalización de la  University of Deusto,José Luis Larrea  “La internacionalización de la  University of Deusto,
 empresa vasca. Una historia con futuro” Bilbao, November 2007 empresa vasca. Una historia con futuro” Bilbao, November 2007 empresa vasca. Una historia con futuro” Bilbao, November 2007 empresa vasca. Una historia con futuro” Bilbao, November 2007

2.3.1
Globalization
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 Sophistication of  Sophistication of 

2.
 Sophistication of 

2.3.2
 Sophistication of 

3.2 business strategies     business strategies    2. business strategies    2.3.2 business strategies    3.2 and operations    and operations   2. and operations   2.3.2 and operations   3.2
When studying what happens inside the companies we can identify their 
position in the transition process from effi ciency to sophistication.

• Launching of the Observatory for Excellent Companies, studying tho-
se companies developing successful strategies, such as Euskaltel 
(under evaluation).

• Defi nition of the conceptual basis of the strategic line, permitting the 
clarifi cation of our target position and how to get there.
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Studies

The following studies are in process::

Observatory for Excellent Companies

The project seeks the establishment of a methodology that allows the 
highlighting of Basque excellent companies so as to identify key strategic 
issues promoting their success. In a second stage, a permanent observa-
tory for excellent companies will be created to permit a follow-up of their 
strategic transformation.

A preliminary ranking of excellent companies has been prepared by revising 
economic and fi nancial results and their evolution over time, internationali-
zation degree and regular performance of R&D activities. Also, a question-
naire to be delivered to this fi rst group of companies to study key strategic 
issues promoting their success has been prepared.

Euskaltel Case Study

Euskaltel case study development started considering both its capacities 
and resources as the Basque diamond, in order to allow a review of its long-
term potential as a function of the features of the microeconomic environ-
ment in which its activities are performed. This case study is anticipated to 
fi nish in time for its presentation at the MOC 2008, increasing the presence 
of native Basque examples in future editions of this course.
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Course    

Participant Course Place and dateParticipant Course Place and dateParticipant Course Place and dateParticipant Course Place and date

 Patricia Canto “Achieving Strategic Agility” London Business School. Patricia Canto “Achieving Strategic Agility” London Business School. Patricia Canto “Achieving Strategic Agility” London Business School. Patricia Canto “Achieving Strategic Agility” London Business School.
  UK, April 2007  UK, April 2007  UK, April 2007  UK, April 2007
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 Innovation

Innovation processes are known as the “how to innovate” technology and 
have proved that, adequately systematized, they allow companies to con-
sistently and predictably learn to innovate. Despite the large investment in 
R&D programs in the Basque Country and the signifi cant efforts made in 
this area (Technology Parks, etc.) there remains a lot to do.

• Defi nition of the conceptual basis of the strategic line, permitting 
the clarifi cation of our target position and how to get there.

2.3.3
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World Economic Forum (WEF) Competitiveness 
Indicators

A fi rst survey was performed and suffi cient answers were received to tac-
kle the former analysis. However, throughout the project many diffi culties 
were encountered when using WEF methodology, since it was designed 
for countries instead of regions, so the methodology is under revision. The 
project has been jointly developed with SPRI.

Specialized academic publications

Author Title ReferenceAuthor Title ReferenceAuthor Title ReferenceAuthor Title Reference

Loyarte, E, Rivera, O. (2007) Communities of practice:  Journal of Knowledge Management,Loyarte, E, Rivera, O. (2007) Communities of practice:  Journal of Knowledge Management,Loyarte, E, Rivera, O. (2007) Communities of practice:  Journal of Knowledge Management,Loyarte, E, Rivera, O. (2007) Communities of practice:  Journal of Knowledge Management,
 a model for their cultivation   Vol. 11, no 3 a model for their cultivation   Vol. 11, no 3 a model for their cultivation   Vol. 11, no 3 a model for their cultivation   Vol. 11, no 3

Sáenz, J., Aramburu, N.  “Innovation focus and middle-up-down Management Research News, Vol. 30,Sáenz, J., Aramburu, N.  “Innovation focus and middle-up-down Management Research News, Vol. 30,Sáenz, J., Aramburu, N.  “Innovation focus and middle-up-down Management Research News, Vol. 30,Sáenz, J., Aramburu, N.  “Innovation focus and middle-up-down Management Research News, Vol. 30,
Rivera, O. (2007)  management model: Empirical Evidence“  No. 11, pp.785-802Rivera, O. (2007)  management model: Empirical Evidence“  No. 11, pp.785-802Rivera, O. (2007)  management model: Empirical Evidence“  No. 11, pp.785-802Rivera, O. (2007)  management model: Empirical Evidence“  No. 11, pp.785-802

Aramburu, N. and Sáenz, J. (2007)  “Promoting people-focused knowledge  Journal of Knowledge Management, Aramburu, N. and Sáenz, J. (2007)  “Promoting people-focused knowledge  Journal of Knowledge Management, Aramburu, N. and Sáenz, J. (2007)  “Promoting people-focused knowledge  Journal of Knowledge Management, Aramburu, N. and Sáenz, J. (2007)  “Promoting people-focused knowledge  Journal of Knowledge Management, 
 management: The case of IDOM” Vol. 11, No. 14, pp. 72-81 management: The case of IDOM” Vol. 11, No. 14, pp. 72-81 management: The case of IDOM” Vol. 11, No. 14, pp. 72-81 management: The case of IDOM” Vol. 11, No. 14, pp. 72-81

Sáenz, J., Gómez, J.V.  (2007) “Intangibles disclosure, market performance International Journal of Learning and Sáenz, J., Gómez, J.V.  (2007) “Intangibles disclosure, market performance International Journal of Learning and Sáenz, J., Gómez, J.V.  (2007) “Intangibles disclosure, market performance International Journal of Learning and Sáenz, J., Gómez, J.V.  (2007) “Intangibles disclosure, market performance International Journal of Learning and 
 and business reputation: The case of Spain”.  Intellectual Capital. (in press) and business reputation: The case of Spain”.  Intellectual Capital. (in press) and business reputation: The case of Spain”.  Intellectual Capital. (in press) and business reputation: The case of Spain”.  Intellectual Capital. (in press)

Sáenz, J., Aramburu, N.,  “Knowledge sharing permitting  Remenyi en D (ed.) Proceedings of the 8Sáenz, J., Aramburu, N.,  “Knowledge sharing permitting  Remenyi en D (ed.) Proceedings of the 8Sáenz, J., Aramburu, N.,  “Knowledge sharing permitting  Remenyi en D (ed.) Proceedings of the 8Sáenz, J., Aramburu, N.,  “Knowledge sharing permitting  Remenyi en D (ed.) Proceedings of the 8th European
Rivera, O. (2007)  conditions and impact of knowledge sharing  Conference on Knowledge Management, Rivera, O. (2007)  conditions and impact of knowledge sharing  Conference on Knowledge Management, Rivera, O. (2007)  conditions and impact of knowledge sharing  Conference on Knowledge Management, Rivera, O. (2007)  conditions and impact of knowledge sharing  Conference on Knowledge Management, 
 on innovation performance”    Academic Conferences Limited on innovation performance”    Academic Conferences Limited on innovation performance”    Academic Conferences Limited on innovation performance”    Academic Conferences Limited

 Innovation @ Euskadi

A project addressing identifi cation practice and the systematization of in-
novation processes in leading Basque companies in order to suggest me-
thodologies enabling innovation generation in companies. The project has 
already been defi ned and will be addressed in 2008.
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Congresses and Seminars 

Event and participant Contribution Place and dateEvent and participant Contribution Place and dateEvent and participant Contribution Place and dateEvent and participant Contribution Place and date

Attendance at the following congresses and seminars:

IESE Business School “Innovación dentro de la Orkestra, San Sebastián, September 2007IESE Business School “Innovación dentro de la Orkestra, San Sebastián, September 2007IESE Business School “Innovación dentro de la Orkestra, San Sebastián, September 2007IESE Business School “Innovación dentro de la Orkestra, San Sebastián, September 2007
 evolución del mundo”  evolución del mundo”  evolución del mundo” 
Pastor, A. (2007) 

7th Annual International Conference, “Knowledge sharing and innovation San Diego, California, USA, October 2007 Annual International Conference, “Knowledge sharing and innovation San Diego, California, USA, October 2007 Annual International Conference, “Knowledge sharing and innovation San Diego, California, USA, October 2007 Annual International Conference, “Knowledge sharing and innovation San Diego, California, USA, October 2007
Strategic Management Society,  performance: empirical evidence”  Strategic Management Society,  performance: empirical evidence”  Strategic Management Society,  performance: empirical evidence”  

Sáenz J. and Rivera O. (2007)    Sáenz J. and Rivera O. (2007)    Sáenz J. and Rivera O. (2007)    
      

8th European Conference on  “Knowledge sharing permitting  Barcelona, September 2007 European Conference on  “Knowledge sharing permitting  Barcelona, September 2007 European Conference on  “Knowledge sharing permitting  Barcelona, September 2007 European Conference on  “Knowledge sharing permitting  Barcelona, September 2007
Knowledge Management conditions and impact of knowledge sharingKnowledge Management conditions and impact of knowledge sharingKnowledge Management conditions and impact of knowledge sharing
 on innovation performance”  on innovation performance”  on innovation performance” 
Sáenz, J., Aramburu, N., 
Rivera, O. (2007)   Rivera, O. (2007)   Rivera, O. (2007)   Rivera, O. (2007)   

Innovation
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2.12.4
Welfare
Considering that the most important objective of the Institute is to have a 
positive impact on quality of life of inhabitants of the Basque Country, a 
fourth research Area in Orkestra evaluating such strategic aspects has been 
accommodated.

Areas such as health, education and leisure are very important for the 
future. Particularly taking into account their knowledge-intensive nature, 
their relative competitive strength in the Basque Country and their share in 
GDP. Not to mention demographic trends, an aging population that will be 
healthier, wealthier, and will live longer than previous generations, fewer 
births and immigration. 

The Institute approaches those issues from a threefold perspective: 
their wealth-generating capacity, the possible need for modification re-
garding sustainability and the forecast of the Basque Country’s appea-
rance in the future.  

Acknowledging that the topic is complex, we plan - in 2008 - to precisely 
defi ne the strategic lines in the Area and the necessary resources to put it in 
operation. Such task will include a study on welfare aspects having the hig-
hest impact on competitiveness, the analysis of other institutions tackling 
this issue in countries and regions similar to the Basque Country and, last 
but not least, and inventory of experts in this topic, allowing us to contrast 
the proposal we will present. We intend to have this Area fully operational 
before the end of 2008.
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2.12.5
Transversal Activities
Orkestra performs various activities comprising all the defi ned Areas of 
Knowledge. These activities complement those performed within the Areas 
and need their information coordinated for development.

Amongst the most relevant activities in 2007 the following ones stand out:

 General Conference
 on Competitiveness

As part of the general work program in 2007, on 17 May Orkestra organized 
its fi rst General Conference on Competitiveness including the presentation 
of the Institute’s report on competitiveness in the Basque Country and the 
conference ‘New Trends in Competitiveness’ by Prof. M.E. Porter, Honora-
ble Chair of the Institute.  

This event involved around 500 people, including political and academic 
authorities, management staff from companies, educational institutions, 
University alumni and ex-alumni, people in charge in technology centers, 
clusters and relevant professionals.

At this conference, Mr. José Luis Larrea, president of Orkestra, and Mr. Ale-
jandro Ruelas-Gossi, Managing Director took part. Mr. Ruelas-Gossi presen-
ted the fi rst Competitiveness Report by the Institute. Mr. Jon Azua, President 
of the Advisory Council in the Institute, introduced Prof. Michael E. Porter, 
lecturing on ‘New Trends in Competitiveness’. Subsequently, Mr. Jon Azua 
provided the Institute’s vision and its unique value proposition: towards the 
Basque Competitiveness Model. To conclude, the Basque President Mr. 
Juan José Ibarretxe proceeded to close the session.

Taking advantage of this conference, the offi cial opening ceremony of the 
Institute headquarters was held, including the attendance of the Honorable 

President of the Basque Country and Prof. M.E. Porter, welcomed by our 
President, Board of Directors and staff.

Coinciding with this event, Prof.  M.E. Porter from Harvard University was 
granted honorary doctorate by the ESTE-Faculty of Economic and Business 
Sciences at the San Sebastián campus of the University of Deusto.

2.5.1
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 Competitiveness 
 Report

The fi rst Competitiveness Report of the Basque Country is an initial approxi-
mation by Orkestra towards a model explaining the state of competitiveness 
reached by the Basque Country and all its stakeholders, as well as the oppor-
tunities and future working and research lines that will facilitate the decision-
making process of a new model of competitiveness for this Community.

The report was presented by Mr. José Luis Larrea, President of Orkestra; Mr. 
Jon Azua, President of its Advisory Council and Mr. Alejandro Ruelas-Gossi, 
Managing Director. On 18 December 2007 the press conference was held, 
with a wide broad media coverage, as shown at the end of this Report. 

The alignment of the model of competitiveness of the Basque Country is 
based on three key questions to which answers are offered: where are we? 
where do we want to go? and how do we get there?

In response to the fi rst question, the report points out that in terms of per capita 
GDP, the trend since 1985 shows that the evolution in the Basque Country is 
spectacular. Its level has risen by 2.2 in real terms between this year and 2006, 
and from a level 30% lower than the EU-15 in 1985, it is now 5% higher. Such 
positive development in the Basque economy is the result of three groups of 
factors: business-related, institutional and deriving from microeconomic policy. 

However, the results are less surprising when compared to the data from 
the Basque Country or US or, above all, if we compare them with those 
from other European regions. According to the Regue database developed 
by Orkestra in collaboration with the IAIF, in 2004 the Basque Country 
was in the 66th place in a list of 146 European regions in terms of per 
capita income expressed in Euros, while in terms of evolution within the 
1995-2004 period its position was better, occupying the 15th place.

The report also highlights that while investment in R&D has increased more 
than 10 times since the early 80’s, placing the Basque Country over the ave-
rage investment in this issue in the rest of Spain, the obtained results have 
not responded to the magnitude of such investment.  There is a wide gap 
between investment in R&D and patents generation, placing the Basque 
Country below the EU-15 and USA.

In response to the second question, the report stresses that the space the 
Basque Country must address is one in which employment and GDP grow, 
but the latter at a higher rate, so productivity grows because higher value 
per employee is produced. In other words, the so far attained competitive-
ness will only be sustainable if the Basque Country achieves transformation 
from an effi ciency-based economy towards an ideas-producing one. Each 
economic sector will have to consider the pace and the nuances with which 
it undertakes its journey from effi ciency to sophistication. 

To answer the third question, the refl ection of effort focused on the identi-
fi cation of the exclusive and inimitable strengths on which to build the uni-
que value proposition of the Basque Country, as well as the recognition of 
unaffordable weaknesses when trying to compete in the economy of ideas.

The report identifi es three major strengths of the Basque Country: the com-
petence level, the administrative plurality and public-private interdepen-
dence; regional clusterization and planning and industrial specialization.  In 
turn, the weaknesses that the Basque Country cannot afford to have are 
linked to its innovation system and to the sophistication of the business and 
operational strategies.

2.5.2
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 Databases

In 2007, database-related activity consisted of three key activities closely re-
lated to the other Areas:

1) Identifi cation and Cataloging of databases, both existing ones and 
those recently incorporated.  

2) Sources search, new databases creation and incorporation to the 
catalogue.

3) Development of tools and procedures for use in research.

Resulting from the fi rst action, a database catalogue was created, allowing 
information enquiries on data included in each of them. Such information 
enables us to know the frequency of data update, the degree of coverage 
of some databases with respect to others, the type of information contained 
and the possible correlation of stored entries as a function of certain para-
meters. 

Available data sources are as follows:

2.5.3

Databases
SABI
Amadeus
CIVEX
Dirae
Certifi cations in the Basque Autonomous Community
Patents
Technological Centers
Basque/World Cluster Exports
Provincial export data
Depure
European regional indicators databases

The incorporation of new sources of high volume data provoked the develop-
ment of tools and specifi c utilities for their treatment, enabling the automation 
of maintenance and exploitation tasks.

The research work needed more processed data than those directly stored, 
so a signifi cant task supposed data extraction through fi lters, addition of new 
columns with new estimations and automation of project-specifi c data cross.

Lastly, we collaborated in the following projects: 

•  High volume data exchange for the First Competitiveness Report in the 
Basque Country.

 • Development of an application allowing the massive generation of per-
fect bubble-graphics and directly formatted from these data. This way, 
they make both their study and publication easier for the Cluster study 
based on exports.

•  Database of Innovation and Competitiveness Indicators in European 
Regions. Updating of the Innovation and Competitiveness Indicators 
data base elaborated by IAIF some years ago using data in the Eurostat-
Regions database. Database elaboration jointly with the Complutense 
University of Madrid.

• Database with Innovation and Competitiveness Indicators in Spanish 
Autonomous Communities: by using data from different sources (INE, 
IVIE…) we aim to create a database for future exploitation both in 
general competitiveness reports and specific exploitation tasks with 
such database. Database elaboration jointly with the Complutense Uni-
versity of Madrid.
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2.5.4 MOC Program MOC Program MOC Program MOC Program2. MOC Program2.5.4 MOC Program5.4
The Microeconomics of Competitiveness, MOC Course was designed by 
Prof. M.E. Porter and his team in the Institute for Strategy and Competitive-
ness, University of Harvard, to increase local competitiveness of companies 
and countries at international level. It was formerly given at ESTE, but Or-
kestra assumed its leadership since its foundation.

In 2007, the MOC course schedule was the following:

January-February 2007:  Communication campaign
February 2007:  Admission process
March 2007:  Registration
March-June 2007:  Course instruction in San Sebastián
September-December 2007:  Course instruction in Bilbao

San Sebastián No. of participants 22 people

Profi le: Postgraduates, University of Deusto professors, IVC staff 
and external students from companies, consultancies, insti-
tutions for collaboration and Administration. 

Average Age: 36 years

Bilbao No. of participants 25 people

Profi le: University of Deusto professors, IVC staff and external stu-
dents from companies, consultancies, institutions for colla-
boration and Administration.

Average Age: 40 years

San Sebastián

Bilbao
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The origin of attendants was the following:

COMPANIES
IFC
IVC RESEARCHERS
PUBLIC ADMINISTRATION
CONSULTANCIES
PROFESSORS
PhD STUDENTS

GUIPUZCOA
NAVARRE
BISCAY
ALAVA
FRANCE

BISCAY
ALAVA
GUIPUZCOA
GALICIA

IFC
PUBLIC ADMINISTRATION
CONSULTANCIES
COMPANIES
PROFESSORS
IVC RESEARCHERS

MOC Bilbao

Origin
MOC San Sebastián

Origin
MOC Bilbao

5%

5%

9%

9%

18%

18%

36%

16%

12%
4%

28%

20%
20%

8%
4%

24%

64%

5%
5%

4%

9%

77%

Lecturers

• In the San Sebastián edition, the course was given by 3 members 
of the Institute with recognized expertise in executive training and 
know-how in the knowledge areas of the course (Mr. Mikel Navarro 
from the Economy Area, Mrs. Olga Rivera from the Strategy Area and 
Mr. Iñaki Peña, supervisor and coordinator of Cluster-country projects), 
together with Mr. Jon Azúa as assisting lecturer for developing advan-
ced topics.

• In its Bilbao session, the course was given by Mr. Mikel Navarro 
and Mrs. Olga Rivera, together with Mr. Jon Azua as assisting lectu-
rer. Cluster-country projects were coordinated and supervised by Prof. 
Olga Rivera.

Accomplished events

• Closing ceremony of San Sebastián edition: involved Mr. José María 
Guibert, Vice Rector, San Sebastian Campus, University of Deusto; Mr. 
Alejandro Ruelas-Gossi, Managing Director at Instituto Vasco de Com-
petitividad; Mrs. Koro Garmendia, Vice Counselor of Tourism, Basque 
Government and lecturers at the San Sebastián edition.

• Closing ceremony of Bilbao edition: involved Mr. Juan Manuel Es-
teban, representative of the Department of Industry, Commerce and 
Tourism, Basque Government and President  of The Competitiveness 
Institute (TCI); Mr. Alejandro Ruelas-Gossi, Managing Director at Ins-
tituto Vasco de Competitividad;  Mrs. Koro Garmendia, Vice Counselor 
of Tourism, Basque Government and lecturers at the Bilbao edition.

2.5.4 Transversal Activities

MOC San Sebastián
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Workshop

The workshop took place in December 2007 at University of Harvard, with a 
thorough work plan. Representing Orkestra Mr. Jon Azua, Mrs. Olga Rivera, 
and Mr. Ricardo Aguado attended the workshop. Outstanding activities:

• News in Harvard MOC case studies. Apart from the Indonesia case 
study – dealt with during the workshop – two additional case studies 
are anticipated in 2008: one about automobile navigators in Japan 
and another on the creation of an Automotive Cluster in Germany by 
private initiative.

• News for the web in 2008.

•  Establishment of basic criteria for use of the case study methodology.

• First approach to the Latin American MOC network to foster the in-
volvement of Orkestra in Latin America regarding MOC.

• Establishment of an annual prize to the best project in the MOC net-
work.

Item  San Sebastián. 2007 Bilbao. 2007Item  San Sebastián. 2007 Bilbao. 2007Item  San Sebastián. 2007 Bilbao. 2007Item  San Sebastián. 2007 Bilbao. 2007

Lecturers  8,4 9,0 8,4 9,0 8,4 9,0 8,4 9,0
Methodology  8,1 9,0Methodology  8,1 9,0Methodology  8,1 9,0Methodology  8,1 9,0
Material  8,2 8,0Material  8,2 8,0Material  8,2 8,0Material  8,2 8,0
Degree of interest in the Web during the course 7,2 8,0Degree of interest in the Web during the course 7,2 8,0Degree of interest in the Web during the course 7,2 8,0Degree of interest in the Web during the course 7,2 8,0
Facilities  8,8 8,0Facilities  8,8 8,0Facilities  8,8 8,0Facilities  8,8 8,0
Calendar and timetable 8,1 8,0Calendar and timetable 8,1 8,0Calendar and timetable 8,1 8,0Calendar and timetable 8,1 8,0
Relationship with the attendants to the course  8,2 8,0Relationship with the attendants to the course  8,2 8,0Relationship with the attendants to the course  8,2 8,0Relationship with the attendants to the course  8,2 8,0
Objectives degree of fulfi llment  8,1 9,0Objectives degree of fulfi llment  8,1 9,0Objectives degree of fulfi llment  8,1 9,0Objectives degree of fulfi llment  8,1 9,0
Result, applicability 7,7 9,0Result, applicability 7,7 9,0Result, applicability 7,7 9,0Result, applicability 7,7 9,0
Global satisfaction degree  8,0 9,0Global satisfaction degree  8,0 9,0Global satisfaction degree  8,0 9,0Global satisfaction degree  8,0 9,0

Students’ fi nal projects 

San Sebastián
• Cluster of Electronic Lock Systems in Gipuzkoa
• Cluster of Human and Metropolitan Mobility in the Basque Autono-

mous Community
• Cluster of Manual Tool in North Rhine - Westphalia
• Cluster of Graphic Communication in Navarre
• Cluster of Cider Cellars in Gipuzkoa

Bilbao
• Cluster of Iberian Products in the South-West of Spain
• Cluster of the Cycle Industry in the Debarrena, Debagoiena and Duran-

goaldea regions
• Cluster of Marine Energies in Scotland
• Cluster of Mussels in the Rias Baixas (Galicia)
• Cluster of Fruit Exports in Chile

The following Table shows a quantitative average score, over 10 points, 
given by students to the different items.
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 Web Page
 www.orkestra.deusto.es

In 2007 the new Orkestra web page was implemented, aimed at being a 
platform to promote our Institute, as a communication tool for our activities 
and a source of reference and useful resources about the contents in our 
Knowledge Areas.

The page is designed to offer easy access to all the relevant information 
and expects to be the main communication and interaction means between 
Orkestra and stakeholders involved in the improvement of the competiti-
veness in the Basque Country. Furthermore, it aims to be a reference for 
information supply on publications, specifi c searches or attendance to topic-
related events.  

The new web design has many changes. First, the leading role of the 
Knowledge Areas, backbone of our Institute, and the staff making up the 
research teams have been given special priority. Next, the Corporate Infor-
mation and that relating International Networks is currently available.

One of the page’s main services presents the opportunity to register for the 
newsletter, allowing periodical reception of information about our activities, 
new available publications, conference information, etc.

In order to widen the information in each Area, Orkestra will communicate 
and periodically update interesting news from the Institute. It will also pro-
vide a section with interesting links for users and an agenda of events with 
its participation requirements.

2.5.5
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www.orkestra.deusto.es





3Networks 
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Acknowledging the significance of cooperation, Orkestra belongs 
to world-wide excellence networks involving the best Business 
Schools and Research Institutes dealing with competitiveness and 
related topics:

The Institute for Strategy and Competitiveness 
(Harvard University)

Orkestra has maintained from its very start a close collaboration and links with 
the Institute for Strategy and Competitiveness, University of Harvard, lead by 
Prof. Michael Porter. It is a first-class strategic alliance significantly supporting 
the development and establishment of the Institute. The formal elements of 
such a close relation are stated in the agreements signed on 20 February 2006 
with Prof. Michael Porter and the Institute for Strategy and Competitiveness, 
University of Harvard.

As a result of such agreements, Orkestra is offi cial member of the World Network of 
Institutes of Competitiveness of the Institute for Strategy and Competitiveness (ISC), 
University of Harvard. This network allows access to and sharing of international 
knowledge and activities.

Microeconomics of Competitiveness (MOC) Network

An international recognized course of the Institute for Strategy and Competitiveness 
(ISC), University of Harvard imparting Harvard methodology applied and adapted 
by Orkestra to our own environment reality for evaluation and identifi cation of 
competitiveness. 

It is a unique network-based training experience in which all participants share 
methodology, processes and materials with over a hundred prestigious educational 
centers on fi ve continents that simultaneously attend the course worldwide during 
the whole year.

Networks
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CEIBS 

China Europe International Business School (CEIBS) is a non-profi t Business School founded in 
Shangai in 1994. CEIBS is the most important Business School in China and one of the most 
prestigious in Asia; its mission is to train businessmen and executives established or aiming to 
establish in the country, with professional prospects, management potential and internationally-
oriented to identify and profi t from business opportunities, to solve complicated business problems, 
to motivate and lead. 

Orkestra implements the CEIBS-SPRI-Orkestra Agreement in the minimal content defi nition in 
which to structure the new Chair (Basque Chair of Competitiveness). Institutional coordination 
relationships, both with the CEIBS President and with SPRI-Basque Government, are maintained. 
Amongst the activities performed, the following ones are highlighted:

• Visit by Mr. A. Ruelas-Gossi, Mr. Jon Azua and Mr. Iñaki Peña (Orkestra) from 27 October until 2 
November 2007.

• Constitution of the Chair Basque Chair of Competitiveness on 16 November 2007 by Jon Azua.

INSEAD

It is a Business School and Research Centre with a campus in Fontainebleau (close to Paris, France) 
and in Singapore. Being one of the most renowned business schools world-wide, it differs mainly 
from the rest because of its global perspective and multicultural diversity.

• On 12 November a Collaboration Agreement was signed to cover joint activities.

• In addition, a conference to be lectured by Mr. Soumitra Dutta, Honorable professor and 
researcher in INSEAD, in San Sebastián on 28 February was agreed.



86

Networks
 

3

Max Planck Institute for Economics

The Max Planck Institute has worldwide reputation as an organizer of 
research in science. The Max Planck Society for the Advancement of 
Science is a network of German scientifi c research institutes involving 
79 institutes in almost the same number of disciplines, which makes the 
Max Planck Institute of Economics outstanding. Different contacts were 
made during the year, especially in the Entrepreneurship Area with David 
Audretsch.  Such contacts have led to the: 

• Signature of Collaboration Agreement between Orkestra and Max 
Planck on 24 January 2008.

• Dr. Audretsch lectured the conference “Regional Economic Development 
in the Entreprising Society” in the Aula Digital, San Sebastián Campus, 
University of Deusto.

Global Entrepreneurship Monitor - GEM

Orkestra is member of the GEM network framed within its alliance with 
Eusko Ikaskuntza and allows the study of the evolution of entrepreneurship 
in the Basque Country. This uses the methodology formerly developed at the 
Babson College (US) and London Business School which is simultaneously 
applied in c. 40 countries and in all Spanish Autonomous Communities. 
Regarding this, the following are highlighted:

• The organization of the II GEM 2007 Workshop on 26 and 27 July 2007 in 
San Sebastián.

• The presentation of the GEM 2006 Report on 7 November 2007.
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European Network on Industrial Policy 
(EUNIP)(EUNIP)

EUNIP (European Network on Industrial Policy) is a global network of 
researchers with particular interest in Economy and Industrial Policies.

Orkestra is organizing, together with the Faculty of Economic and Business 
Sciences (ESTE), University of Deusto, and with the support of numerous 
and worldwide recognized experts in the subject, the eleventh edition of 
the EUNIP 2008 international conference to be held in San Sebastián on 
10, 11 and 12 September 2008. This conference will deal with the analysis 
and debate of a wide variety of topics regarding Industrial Policy.

EUNIP2008



88

Networks

 

3

Also, Orkestra has agreements with public and private local and 
regional institutions of all kind actively working for the improvement 
of competitiveness in the Basque Country.

University of Deusto

The Institute has different officially approved activities with the 
University of Deusto allowing both institutions to complement 
each other’s available resources. It is worth mentioning the direct 
participation in research of professors from the Faculty of Economic 
and Business Sciences (ESTE, San Sebastián and La Comercial, Bilbao). 
In the same way, Orkestra and research teams within the University of 
Deusto jointly carry out research projects.

University of the Basque Country 
(UPV-EHU)

On 25 June 2007 the Framework Collaboration Agreement with the Institute 
of Economy Applied to Business (IEAE), University of the Basque Country, 
was signed. The IEAE gathers PhD professors from different departments 
addressing the study of Business Management, in order to bring closer 
to business dynamics the scientifi c advances within the Area of Business 
Economy and related disciplines, and to facilitate the real approach of the 
academic and business worlds.

Innobasque

The Basque Innovation Agency-Berrikuntzaren Euskal Agentzia is a 
private nonprofit association created to coordinate and foster innovation 
in any arena in the Basque Country to promote entrepreneurship and 
creativity. Since its creation several contacts between both institutions 
have been held.
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Garapen

Constituted in 1992 as the Association of Basque Development Agencies. 
Garapen evaluates the role of the different agencies in the Second Great 
Transformation regarding the aforementioned innovation and competitive-
ness policies.

On 22 January the signature of the Collaboration Agreement between Ga-
rapen and Orkestra was held at our headquarters. This agreement aims 
to transfer those methodologies and tools developed within local compe-
titiveness policies from the Institute to agencies involved in the regional 
development.  It is an important stage in the establishment of collaboration 
relations promoting social innovation.

Iraurgi Lantzen/Ezagutza Gunea

It is the Development Agency in the Middle Urola Region, currently including 
the towns of Azkoitia and Azpeitia. Its social objective is the performance 
of as many activities of interest to foster and promote the Middle Urola 
Valley and towns within it.

On 24 October the signature of the Agreement starting the collaboration 
process between Ezagutza Gunea and Orkestra was performed. Thanks to 
this agreement, the usefulness of Orkestra methodologies to detect the 
potential of Azkoitia and Azpeitia to improve the incorporation degree of 
innovation policies in their companies will be tested.

• Boston Consulting Group

• Engineering School in  ESTIA 
 (Bayonne)

• Eusko Ikaskuntza - Sociedad de 
Estudios Vascos, EI-SEV 

• IESE Business School

• International Institute for Management 
Development (IMD) 

• Institute for Economic Development 
Policy, University of Birmingham

• Complutense Institute of International 
Studies, Complutense University of 
Madrid

• Valencian Institute of Economic 
Studies

• University of Mondragón -   
Mondragon Unibertsitatea

• Innovanet – SPRI Network

• Adolfo Ibañez University, Chile

• University of Aalborg

Besides, Orkestra maintains 
contact and programmed 
competitiveness-related 
activities with the following 
Institutions: 
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4 To align with its transparency mandate, the Instituto Vasco de Competitivi-
dad has committed to review its annual accounts for the year 2007. Below 
the report delivered by Gabino Mesa Auditores is reproduced.
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 k  €

Agreements with Institutions and Collaborating Companies  2.372
Other funding  6
Income from services and courses  63
Other Income 36

Income  2.477

Expenditure  2.395

Result  82Result  82

The summary of the budget implemented in year 2007 is as follows:
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Newspaper Library
Press 

Diario Vasco
17 May 07

Diario Negocio
17 May 07

Noticias de Alava 
19 May 07

El Economista
15 Jul 07

Fulfi lling with its essential function 
to generate and disseminate ideas 
useful to inform public opinion 
education, Orkestra obtained a 
considerable media presence in 
2007.

I Conference on 
Competitiveness 

Diario Negocio
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Expansión
19 May 07

Noticias de Gipuzkoa 
19 May 07

Diario Vasco
05 May 07

El Correo
19 May 07

Deia
19 May 07

Berria
19 May 07

El Correo
19 May 07

Deia
19 May 07

Berria

Noticias de Gipuzkoa
17 May 07

Noticias de Gipuzkoa
13 May 07
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Newspaper Library
Press 

Presentation of 
the I Report on 
Competitiveness 

Noticias de Gipuzkoa
19 Dec 07

Nueva Gestión .com
20 Dec 07

Bai. Agencia de innovación. 
19 Dec 07
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El Correo Digital
19 Dec 07

Diario Vasco 
19 Dec 07

Noticias de Alava
31 Dec 07

Deia.com
19 Dec 07

El Correo Digital
19 Dec 07

El Pais
19 Dec 07
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Newspaper Library
Press 

Presentation of 
the Managing 
Director

Diario Vasco
04 Apr 07

Berria 
04 Apr 07

Estrategia Empresarial 
12 Apr 07
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Estrategia Empresarial 
15 Apr 07

Noticias de Gipuzkoa
04 Apr 07

Noticias de Alava
04 Apr 07

Berria
27 May 07
Berria
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Newspaper Library
Press

Others

Nueva Gestión.com
13 Nov 07

Diario Vasco
25 Oct 07

Urola kostako hitza 
29 Oct 07

Cinco Días
12 May 07

Urola kostako hitza 

Diario Vasco

Cinco Días
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Nueva Gestión.com
25 Oct 07

BIU-Universidad Deusto
23 Mar 07

Diario Vasco
26 Nov 07

Empresa Exterior
21 Nov 07

Nueva Gestión.com

BIU-Universidad Deusto

Empresa Exterior

Diario Vasco
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